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Summary of Business Results for the Fiscal Year Ended March 31, 2025

Tokyo Kiraboshi FG
(consolidated)

(¥100 million)
A B C
2024/3 2025/3 YoY 2025/3 * IEEE ) i _
B - - B Ordinary profi Net income
. . 0
1 Ordinary profit 329 416 +86 321 129.7% Percent change +26.3% YoY Percent change +22.2% Yoy
. (¥32.9 billion — ¥41.6 billion) (¥25.6 billion — ¥31.3 billion)
2 Profit attributable to owners of parent 256 313 +57 245 128.0%
*kBased on information published on May 1, 2024. On March 19, 2025, the forecast of the Group’s full-year consolidated
operating performance was revised (net income revised from ¥24.5 billion to ¥30.5 billion)
Kiraboshi Bank
non-consolidated iahli i
( ) (¢100 millon) M Highlights of the key points
A c » Interest on deposits and loans + ¥0.9 billion YoY
P2Vl -~ 2025/3 Yo 2025/3 » [JIEE P
(Actual) (Actual) (B—A) (Forecast) (8/C) 2024/3 2025/3 YoY
(Actual) (Actual) (B—A)
1  Gross core business profit 919 948 +29 876 108.3% Idr_nterest on loans and 715 +50
iscounts
2 Net interest income 814 852 ST 799 — g::f:eﬂ on deposits, (55) (41)
3 Interest on loans and discounts 665 715 +50 676 — Interest on deposits 659 +9
" and loans (net)
4 ISR NS 197 222 +25 181 — Note 1: “Interest on deposits, etc.” is a component of “Other interest income” shown in the
5 Other interest income (47) (85) (37) (58) — Note 2: ::a;clfotr):t;refilr?glincreases and decreases in the above table include the impact of
6 Non-interest income 104 96 (8) 77 change in the deposit and loan balances
— Yield on both deposits and loans increased due partly to policy
7 Expenses (531) (549) @7 (530) — rate hike.
) ) Loan yield (2024/3: 1.38% — 2025/3: 1.47%)
| eieensbusiiees [oEehme 387 399 +11 346  115.3% Yield on deposits, etc. (2024/3: 0.02% — 2025/3: 0.09%)
9 Credit-related costs (19) (29) (10) (50) — — The effect of interest rate increases will be limited to a few
10 Gains (losses) on bonds (36) (63) (27) 6 . hundred million yen in FY2024 because the impact of higher
- interest rates on ordinary and term deposits appears ahead of
11 Sea(!rl.]fiti(leossseS) I ST, A SNET 63 99 +35 28 — others partly due to the timing of interest rate revision on loans.
12 Other non-recurring profit (|OSS) (24) (2) +22 (26) _ * :Z‘Itza;se refer to p12 for estimation of the impact in the event the policy rate is raised in FY2025 or
13 Ordinary profit 369 402 +32 304 132.3%
14 Extraordinary profit (Ioss) 1) 31 +33 24 — Ordinary profit Net income
| t —
15 ricome fexes (65) (131) (66) Ly Percent change 1 8.8% Yoy Percent change (0.0)% Yoy
16 Net income 303 302 (0) 228 132.7% (¥36.9 billion — ¥40.2 billion) (¥30.3 billion — ¥30.2 billion)
Note: For signs used in year-on-year comparison, “+” indicates increase in income, “( )" indicates decrease in income *Based on information published on May 1, 2024.
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Factors Affecting Net Income (Kiraboshi Bank)

TT Memmems [ vor [ e

+¥5.0 billion YoY reflecting continued increase in loan balances resulting largely from promotion of transactions for main bank relationship building

Interest on loans and discounts +¥5 . O billion and efforts in strengthening customer relations, combined with rising yields

Interest and dividends on
securities

. Other interest income ¥(3 . 7) billion ¥(3.7) billion YoY due largely to an increase in deposit interest (¥(4.1) billion) accompanying rise in interest rates
K . - ¥(0.8) billion YoY due largely to an increase in foreign currency funding costs and a decrease in commission income from corporate customers
Net non-interest income ¥(O ] 8) billion (¥(0.9) billion)
¥(1 . 7) billion ¥(1.7) billion YoY due largely to an increase in non-personnel expenses (¥(3.0 billion).
Credit-related costs ¥(1 O) billion ¥(1.0) billion YoY due largely to a decrease in reversal of allowance for loan losses due to an increase in the historical credit loss rate

Gains (losses) on bonds, stocks| +¥0.8 billion YoY due largely to an increase in gain on sale of REITs and on sale of cross-held shares, despite an increase in loss from sale of

and other securities +¥(0.8 billion bisidls - o . _ _
(Sold ¥70.1 billion of yen bonds, primarily super long-term bonds, and posted ¥(9.5) billion of realized gain (loss))

+¥2 . 5 billion +¥2.5 billion YoY due largely to an increase in fund income despite a decrease of ¥3.5 billion in dividend from an equity method affiliate (*1)

Other non-recurring profit (loss) ¥(1.0) billion YoY due largely to an increase in total income taxes (+¥6.6 billion) reflecting an increase in taxable income and a decrease in the
Total of extraordinary income ¥(1 O) billion decline rate of valuation allowance, despite ¥1.7 billion in reversal of retirement benefit expenses, a decrease in fund costs (+¥0.7 billion), and
(loss) and income taxes posting of ¥3.3 billion as extraordinary income from sale of land

e *1: Dividend received from an equity-method affiliate sourced from sale of real estate by the said equity-method affiliate
Total  ¥(0.0)
otal ¥(0.0) billion (¥3.5 billion in 24/3 — none in 25/3)

Diff. b/w consolidated and

Year-on-year changes (¥100 million) non-consolidated (¥100 million)

Kiraboshi Bank (non-consolidated) net

Net income g 302
Net income — - Income
— TSSO O,
303 +25 (37) 3 . — 302 Group consolidated net income (of which, effects
(8) (17) of start-up deficit of newly established compames +14
+50 (10) +8 (10) etc.: ¥(1.4) billion) :
Elimination of internal transactions between 3)
Gains (losses) on  Other non- consolidated Group companies, etc.
Ilrétaerrgsatlr?g Interest on irggrlggt in':l;r;-st Credit-  bonds, stocks  recurring ST SO
A securities : ; EXpenses reated costs ~ and other profit . . : :
discounts income income securies  (loss), etc. Tokyo Kiraboshi FG (consolidated) net 313

© (4] (5] (6) @ ® 20253 income
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Group Company Profit (excluding Kiraboshi Bank)

Deficit in digital business decreased as Kiraboshi Tech turned profitable. Challenge remains to make Ul profitable
Aim to expand customer base and improve contribution of Promotion/Overseas and Solutions businesses with problem
solving through Group-wide collaboration

Changes in Group profit by business

Digital Business

(¥100 million) Ul Bank Co., Ltd.
30.0 - Promotion/ Kiraboshi Tech, Inc.
Overseas 2.7 : . .
oMot or s 383 Solutions 5.7 Tokyo Kiraboshi Lease, Inc.
20.0 - _ Solutions 216 o Kiraboshi Capital Co., Ltd.
Bromouon/ 212 Financial 21.1 . o : -
SVIeftS_eaS 2.6 Kiraboshi Life Design Securities Co., Ltd.
olutions i
Kiraboshi Servicer Co,. Ltd.
Sum of the i i
10.0 A 4 businesses Kiraboshi Insurance Agency CO., LTD.
14.7 Kiraboshi JCB Co., Ltd.
Kiraboshi Credit Guarantee Co., Ltd.
0.0 A Yachiyo Credit Guarantee Co., Ltd.
Solutions Business
o ha Digital (14.9) Kiraboshi Consulting Co., Ltd.
(10.0) - (3.3) Kiraboshi System, Inc.
ITC Co., Ltd.
Sum of the Kiraboshi business office service, Inc.
i 4 businesses X X
(20.0) (15.5) @rH) Promotion/Overseas Business
Be.Brave, Inc.
Digital @Lﬂ» Kiraboshi Business Service Co., Ltd.
(30.0) - Kiraboshi Business Consulting Shanghai Co., Ltd.
StarBridge business consulting (Beijing) Co., Ltd.
KIRABOSHI BUSINESS CONSULTING VIETNAM
(40.0) - CO., Ltd.
2023/3 2024/3 2025/3
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Loans and Trust Assets (Kiraboshi Bank)

Increases in loan balance and yield due to efforts in strengthening customer relations, including promotion of main bank

relationship building

As a result, interest on loans and discounts increased steadily, and overall net interest income continued on the rise

1. Loan balance by type of customer (¥100 million)

. 1. 26/
Loan yield (%) 1.21 .%35 1.37

/
Loan—'dﬁjposit ./1 25
difference o) 1.19
YoY
48,331 49,530 [+1,199]
47,353 Local
43,697 2,856 governments

380
Medium- and
6,230 6,817 large-sized
companies

33,069 SMEs

6,999

7,011 6,953 6,786 Individuals

T 1

2022/3 2023/3 2024/3 2025/3

2. Net interest income (¥100 million)

* Inclusive of ¥3.5 billion
in dividend from equity-
method affiliate (special YoY

factor) 852 [+37]

814 terest
656 ” 222 | e

6

Interest on
715 loans and
498 discounts

Oth
TOESAN T USRS T ass interest
income

2022/3 2023/3 2024/3 2025/3
3. Balance of trust assets (¥100 million)
YoY
1,455  [+196]
1,258 Public works
1,134 389 tcrcl)Jsstt rg(t:celvables
822
283 Real estate
1,066 {Pl?sr;agement
539
2022/3 2023/3 2024/3 2025/3
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Balance of Deposits and Assets under Management (Kiraboshi Bank + Ul Bank +

KLD Securities

The Group’s combined deposit balance increased by ¥286.7 billion YoY notably in personal deposits even in a rising interest
rate environment

Balance of assets under management continued to increase in KLD Securities, but for the Group as a whole, the combined
balance was more or less unchanged

1. Deposit balance by type of customer (Kiraboshi Bank + 2. Balance of assets under management by item

Ul Bank) (¥100 million)

(Kiraboshi Bank + KLD) (¥100 million)

YoY
61,630 [+2,867] Yoy
58,763 f34
56.841 3,264 | Others 7,078 7,113 [+34]
3,895
3,305
5 856 6,033
22,118 Corporate 5 a0 2900 KLD ()
1,731 2,028
T 6,952 Hllwcli%iei':jlﬁms) 137 Public bonds
2,652 Insurance
29,295 Individuals
Personal deposits Personal deposits
(Klrabosg:aalf?:: e (K”abosglg a£|21+7u a0 1,367 1,544 1,422 Investment trusts
[+2,213]]
2022/3 2023/3 2024/3 2025/3 2022/3 2023/3 2024/3 2025/3

1,362 3,358 4,034 6,952 1,731 2,028 2,844 2,900

* Negotiable certificates of deposit not included

* KLD: Kiraboshi Life Design Securities Co., Ltd.
* Ul Bank started operation in January 2022
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Income from Fees and Commissions (Kiraboshi Bank)

Commission income from corporate customers declined in comparison with the previous fiscal year when revenues grew
significantly due to business financing, etc.

While commission income from retail customers was generally flat, commission income in KLD Securities continued to rise

steadily
o o 2. Commission income from * Breakdown for “2.” and *3.” is
1. Income from fees and commissions (¥100 million) o based on management
corporate customers accounting figures
YoY
61 [(9)]
11 Egilngtscs matching,

Main bank relationship

YoY 50 building, business
115 12 [(13)] financing, etc.
2022/3 2023/3 2024/3 2025/3
35 30 Others
3. Commission income from retalil
customers (*¥2100 million)
YoY
20 (D]
58 61 Corporate 10 Life insurance
Investment trusts,
10 Financial instruments
intermediary, etc
2022/3 2023/3 2024/3 2025/3
21 20 Individuals [Ref] Kiraboshi Life Design Securities’ commission income
(* not included in commission income from retail customers above)
‘ ‘ ‘ ¥1.56 bn
2022/3 2023/3 2024/3 2025/3 ¥1.23 bn
¥0.83 bn ¥1.05 bn .
* Trust fees included - - -
2022/3 2023/3 2024/3 2025/3
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Securities (Kiraboshi Bank)

Shortened duration of yen bonds and reduced interest rate risk with disposal of super long-term bonds
Sold ¥70.1 billion of yen bonds in FY2024 and posted ¥(9.5) billion of realized gain (loss). Also, implemented risk control
through hedge operation to prepare for further interest rate hikes

1. Securities balance / yield (¥100 million, %) I 2. Valuation gain/loss on securities (¥100 million)

Valuation gain / loss total YoY
2.04 2.21 2.40
1 ' 50 . Dashed line for 2024/3 and prior 64 1 (104) (37) (350) [ (313)]
. ey . ----- e years indicates yield excluding <Reference> Valuation gain / 10ss total
9 """""""" w """ ~ dividends from equity-method After accounting for hedges
120 135 181 \ affiliate (special factor) 74 | (104) | (43) | (314)

YoY

8,295 [t932]

7- T T T ) Foreign securities
- A3l Investment trusts
Other - - A209 | Othersm) REITs

199
125 Stocks

3,665 securities
PE funds, etc.

519 Stocks
G t bond
2123 Gopore o o ) vuricipal bonds.
1,003 Municipal bonds Corporate bonds
— T 984 (%overnment bonds A9 Held-to-maturity bonds
2022/3 2023/3 2024/3 2025/3
2022/3 2023/3 2024/3 2025/3

Breakdown of “other securities”

- : 4. Interest rate sensitivity
3,979 3.665 I £ [RUIEO ({ere) | (¥100 million)

408 3,459

663 PE funds, etc. 6.7

° 80 5.9 2025/3
Foreign ® ® 3.4 Japanese 5
1,703 securities o \ ; bonds (26) (6)

\ O
39 2.8 ® o Foreign Foreign
619 REITs : 2.2 2.1 bonds ) )
Investment
585 : : : 677 trusts 2022/3 20_23/3 2024/3 2025/3 * Effect of an upward parallel shift of interest
* After accounting for hedges rate by 10bp ( Excluding investment trusts )
2022/3 2023/3 2024/3 2025/3 * After accounting for hedges

8
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and

Capital Ratio

While risk-weighted assets increased, equity capital increased due to accumulation of profits, and the capital ratio rose in
comparison with the previous fiscal year

1. Value and ratio of problem assets subject to

3. Capital ratio (Tokyo Kiraboshi FG consolidated)
disclosure (Kiraboshi Bank) (¥100 million, %

(¥100 million, %)

8'i8 8.09 8.25 8'(7)4
Yoy — —Q ®
836 [(189)] Rislg;vseg(i:jshted oy
63 Substandard loans 39.904 40,215 [+310]
39,066

709 Doubtful assets

58 63 Bankrupt assets

—— * 35,684
2022/3 2023/3 2024/3 2025/3

* Figures are after partial direct write-offs.

I 2. Credit-related costs (¥100 million)

I, 7

Capital YoY

A Provision of general allowance for +224

loan losses 9 (29) (10) +18 3,517 [ ]
B Disposal of non-performing loans 48 40 (8)

Of which, provision of allowance

for individLE)aI loan losses 41 34 (6)
C Reversal of allowance for loan _ _ _

losses ! ‘

e 2022/3 2023/3 2024/3 2025/3
Credit-related costs (A+B—C) 19 29 +10
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Core OHR/ROE/Dividends

OHR was more or less flat YoY as a result of an increase in gross core business profit and a rise in non-personnel and other
expenses
ROE remained on the rise due to continued accumulation of profits, up 1.1 %pt YoY to 8.5% in FY2025/3

3. Annual dividend per share / Payout ratio (Tokyo
Kiraboshi FG) (yen, %)

1. Core OHR (Kiraboshi Bank) (%)

* Core OHR = GEX":$S, X 100 Dashed line for 2024/3 and prior » Annual dividend per share increased for the
ross core business profit years indicates core OHR .
excluding dividends from equity- fourth consecutive year, to 160 yen. Payout
method affiliate (special factor) ratio stayed ata |OW Ievel.
65.3 59 8 60.1 57/9 46.5 » Retained earnings were accumulated to
o e A _ o 39.0 ® secure source of funds for redemption of
\. """"" @o—== @) ° preferred shares
555 57.8 N
o 165 172 155 158
i T T T . 24 .5 ./. . O ........ O
2022/3 2023/3 2024/3 2025/3 12.6 (Forecast)
¥170
¥160
I 2. ROE (Tokyo Kiraboshi FG consolidated) (%) 145
85
8.5
5.7 6.5 74 O
/. —'——
. ——"." \
-~ 54 Dt e o 2 e e 75
3.7 books (specil facton)
2022/3 2023/3 2024/3 2025/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

10
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Plan for the Fiscal Year Ending March 31, 2026

Tokyo Kiraboshi FG
(consolidated)

(¥100 million)
(Actual) (Plan) (B—A)
1 Ordinary profit 470 +54
2 Profit attributable to owners of parent 313 330 +16
Kiraboshi Bank
(non-consolidated) ) A
(Actual) (Plan) (B—A)
1 Gross core business profit 950 +1
2 Net interest income 852 880 +28
3 Interest on loans and discounts 715 857 +142
4 Interest on securities 222 204 (18)
5 Other interest income (85) (181) (96)
6 Non-interest income 96 70 (26)
7 Expenses (549) (549) +0
8 Net core business income 399 401 2
9 Credit-related costs (29) (50) (20)
10 Gains (losses) on bonds (63) 11 75
11 SGea:!Efitggzsses) on stocks and other 99 60 (39)
12 Other non-recurring profit (loss) (2) (2) +1
13 Ordinary profit 402 421 +19
14 Extraordinary profit (loss) 31 (2) (33)
15 Income taxes (131) (128) +2
16 Net income 302 291 (1))

Note: For signs used in this page, “

+” indicates increase in income,

“()” indicates decrease in income

Key points in the plan for FY2026/3

Note: Figures in () are YoY

Tokyo Kiraboshi FG (consolidated)

B Net income ¥33.0 billion (+¥1.6 billion)
¥

of which, ¥3.0 billion in profit of Group companies (+¥1.5 billion
» Work on increasing Group companies’ contribution to profit through such measures as
expansion of customer base and creation of income-generating opportunities by
enhancing collaboration among Group companies
» Ul Bank expected to turn profitable for the full year with the loan business, which was
launched in the previous fiscal year, contributing to income throughout the year

Kiraboshi Bank (non-consolidated)

B Interest on loans
and discounts

Other interest
income

— Of which, interest
on deposits, etc.

¥85.7 billion [+¥14.2 billion]

¥(18.1) billion  [¥(9.6) billion]

¥(14.5) billion [¥(9.0) billion]

Anticipating a rise in yield on deposits and loans given full-year contribution

of the impact of the gradual increase in the policy rate during FY2024
* Calculated assuming policy rate of 0.50% in FY2026/3 No further impact of rate hike is factored in.

M Interest on securities ¥20.4 billion [¥(1.8) billion]

Reflecting absence of the large fund income (¥(2.6) billion) posted in
FY2025/3

M Credit-related costs ¥(5.0) billion [¥(2.0) billion]

Loan balance of approximately ¥5 trillion is estimated conservatively at a
10bp level

M Extraordinary profit (loss) ¥(0.2) billion [¥(3.3) billion]
Reflecting absence of ¥3.3 billion gain on sale of land posted in FY2025/3

11
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<Reference> Profit from Customer Business / Estimation of the impact of increases in interest rates

Estimation of the impact of increases in interest rates

I Profit from customer business*! (¥100 million)

in 100 million yen

YoY

+ v0.8 viiion 250 233

Impact on deposits and loans in the event of policy rate hike

(in ¥100 million)

[+3.3%] 216 Amount of
200 - impact
+¥4.2 billion
150 A Amount of
impact
100 - Amount of +¥2.1 billion Interest on

162 loans and

discounts

impact
50 4 +¥0.8 billion

N

2022/3 2023/3 2024/3 2025/3
-50 - Interest on
deposits, etc.
Main change factors
-100 -
_ N 9 bili
Increase: Loan balanc.e [.¥119.9 billion YoY] +0.10% +0.25% +0.50%
Loan-deposit yield difference [+0.02 %pt YoY]
Decrease: Income from fees and commissions _
[¥(1.3) billion YoY] [Assumptions] _ _ _
m) Decrease in commission income from corporate customers @ Annual estimates (12 months) in the event of a 0.1% increase in
[¥(0.9) billion YoY] the policy rate

| Calculat hod: (loan bal oadenosit vield dift n ot @ Impact on Kiraboshi Bank non-consolidated (impact on Ul Bank

* alculation method: (loan balance x loan-deposit yie Irference) + iIncome from rees . - .

and commissions - general and administrative expenses dep03|ts and Ioa_ns is not taken mtg account) _

*2 Income from fees and commissions includes trust fees @ Loan and deposit balances are estimates of FY2025 ending
balances

12
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<Reference> Approach to Preferred Shares

Approach to preferred shares Medium-Term Business Plan Management Targets
_ , _ @ Capital ratio 8.3% (FY2026)
After assessing the Company’s business

environment and with consideration for the status of

internal reserve accumulation and capital ratio, N
® with respect to First Series Class | preferred shares*! Out of accumulated capital, excess of “required
Red h h h iod f capital over capital ratio of 8.3%” will be

eaeem the shares over the period from appropriated for future redemption of preferred
FY2026 to FY2029, and aim to complete shares (in ¥100 million)
redemption

Capital (actual)
A

® with respect to Class Il preferred shares*?

Appropriation

Redeem the shares in FY2026 and FY2028, Tl for redemption
and aim to complete redemption e |
Consider completing redemption ahead of schedule | | i i Reduired
depending on market environment ==
Requ_ired
*1 Sumitomo Mitsui Trust Bank, Limited ¥15 billion e

*2 Tokyo Metropolitan Government ¥40 billion

- —

FY 2025 FY2026
(Final year of MTBP)

13
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<Reference > Ul Bank Results 4:( UL Bank

From 4Q of FY2024, loan balance increased substantially, leading to improvement in income and expenditure situation
Projected to achieve profitability for the full year in FY2025

| FY2025/3 Performance Summary

Changes in deposit balance (quarterly)

in 100 million yen

Pl 2025/3 6,952
(Actual) (Actual) @Y
1 | Gross core business profit 13 24 +10 4,683 4.617 Term
2 Net interest income 13 16 +2 4,034 deposit
3 Of which, loan interest 27 31 +3 6,486
4 Of which, deposit interest (13) (18) (4) 2396 4,206
5 Net non-interest income (O) 9 +9 1,362 Ordinary
2 237 I' |na'
6 Expenses (33) (39) (5) deposit
7 Net core business income (20) (15) +5 40 14;
8 Credit-related costs (0) (0) +0 2020 2021 2023 2024
9 Ordinary profit (21) (14) +7
10| Netincome (22) (19 +7 Changes in loan balance (monthly) 559
in 100 million yen [ vestment
_ _ Launch of investment feal estate
B Changes in half-year net income real estate loans .
© 335
2024/3 Increase in commission income and y
. . . ortgage
¥(2.2) bn interest income due to execution of Launch of mortgage loans e
(1.1) secured loans and increase in the > .
3 balance thereof 74
2025/3 A 4 6 19 31 Unsecured
FY2026/3 Anticipating full-year 13
¥4 bn o) (0.4) | Profitability 8 0 oo 12

14
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