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Summary of Business Results for the Nine Months Ended December 31, 2024

Tokyo Kiraboshi FG

(consolidated)

(¥100 million)

C

023/12 2024/12 YoY 2025/3 Rate of 2024/112 Profit attributable to owners of parent

(Actual) (Actual) (B—A) (Forecast) Pzgg/rgs)s
1 Ordinary profit e s 321 95.0% Percent change +11.4% vov
2 Profit attributable to owners of parent 186 207 +21 245 84.8% ¢18.6 billion — ¥20.7 billion)

Kiraboshi Bank
L EE el e womiiony I Highlights of the key points
C
2023/12 2024/12 YoY 2025/3 Rate of

(Actual) (Actual) (B—A) (Forecast) ngg/rgs)s 2023/12 Pl 2iViW)

1  Gross core business profit 660 47 876 75.3% Interest on securities
i ; _ Of which, special factor
2 Netinterest income s GOl (13) 99 (dividends from affiliates)
3 Interest on loans and discounts 496 526 +30 676 — Interest on securities [excluding e
4 Interest on securities 153 131 (22) 181 _ special factor]
—As a special factor in 2023/12, ¥3.5 billion was posted as dividend from an equity-
5 Other interest income (35) (56) (2 1) (58) — method affiliate that was sourced from sale of real estate by the said affiliate
6 Non-interest income 92 59 (33) 77 — v
7 Expenses (392) (411) (29) (530) —
8 Net core business income 315 248 (67) 346 71.7% Excluding special factors
_ 2024/12 2024/12
9 Credit-related costs ) (16) (13) (50 — Ordinary profit Ordinary profit
10 Gains (losses) on bonds (39) (31) +8 6 —
11 Gains (losses) on stocks and other 59 98 +38 28 _ percent change (3.3)% Yoy percent change +8.9% vov
SECURICS (¥31.2 billion — ¥30.1 billion) (¥27.6 billion — ¥30.1 billion)
12 Other non-recurring profit (Ioss) (20) 2 +23 (26) —
: ) 0 2024/12 . 2024/12 _
14 Extraordinary profit (loss) (0) (1) () 24 —
15 Income taxes (78) (90) (12) (100) — Percent change (97)% YoY percent change +06.3% Yoy
16 N 232 209 (22) 298 92.0% (¥23.2 billion — ¥20.9 billion) (¥19.7billion — ¥20.9 billion)
Note: For signs used in year-on-year comparison, “+” indicates increase in income, “( )" indicates decrease in income
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Factors Affecting Net Income (Kiraboshi Bank)

(Reference) Year-on-

year change excluding
special factors

. - +¥3.0 billion YoY reflecting continued increase in loan balances resulting largely from promotion of transactions for main -
Interest on loans and discounts +¥3 .Obll|l0n bank relationship building and efforts in strengthening customer relations, combined with rising yields +¥3'Ob'”'0n
Interest and dividends on . ¥(2.2) billion YoY as a result largely of a ¥3.5 billion decrease in dividend from an equity method affiliate (special factor *1) -
securities ¥(2 . 2)b|"|0n that was partly offset by JGB asset swap and an increase in floating-rate foreign bonds +¥1'2 billion
- Other interest income ¥(2 . 1)bi||i0n ¥(2.1) billion YoY due largely to an increase in deposit interest (¥(2.3) billion) accompanying rise in interest rates ¥(2 . 1) billion
. . . ¥(3.3) billion YoY due largely to increases in hedging costs for yen and foreign bonds and in foreign currency funding costs, -
¥(3-3)b|"|0n and a decrease in fee and commission income from corporate customers (¥(1.3) billion) notably in business financing ¥(33) billion
. ¥(1.9) billion YoY due largely to an increase in non-personnel expenses including administrative outsourcing expenses -
«(L9Ybiton {3 oty
¥(1.3) billion YoY due largely to a decrease in reversal of allowance for loan losses reflecting decrease in the rate of decline
Credit-related costs ¥(1 _3)bi||i0n of the historical credit loss rate, despite factors such as improvement in some large customers’ credit category due to ¥(13) billion
rebound in corporate earnings
: +¥4.7 billion YoY due largely to an increase in gain on sale of REIT and on sale of equity securities held for cross-
Ga(;nstr(]losses) o:] B3, ST +¥4_ 7bi||i0n shareholding and for pure investment, despite an increase in loss on sale of bonds (sold ¥33.4 billion of super long-term yen +¥4 .7 billion
e QU STHCUEE bonds and posted realized loss of ¥5.5 billion)
Other non-recurring profit (loss)
Extraordinary income (loss) / +¥1 .Obillion +¥1.0 billion YoY due largely to reversal of retirement benefit expenses and decrease in fund costs +¥1.0 billion
Income taxes
*1: Dividend received from an equity-method affiliate sourced from sale of real estate by the
Total ¥(2 ] 2)bi|lion said equity-method affiliate Total +¥71 . 2pillion
(¥3.5 billion in 23/12 — none in 24/12)
Diff. b/w consolidated and
Year-on-year changes (¥100 million) non-consolidated (¥100 million)
Netincome +30 Kiraboshi Bank (non-consolidated) net 209
Net income i
232 E— R
(22) - +47 +10 209 Group consolidated net income (of which, effects
(21) - of start-up deficit of newly established companles +2
(33) e etc.: ¥(1.4) billion) -
— ....... -..-..- ............. .....................................- ...............................................................
(19) 13 Other non- Elimination of internal transactions between )
Interest on Other Non- (13) Gais (losses) on ol consolidated Group companies, etc.
Io_ans and  Interest on interest interest Expenses Credit- and other (loss), etc. QT
discounts  securities income income related costs  securities Tokyo Kiraboshi FG (Conso”dated) net 207

202312 @ (2] © (4] (5) (6] @ @ 202412

income
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Group Company Profit (excluding Kiraboshi Bank)

Group profit (excluding Kiraboshi Bank) on the rise led by financial businesses.

Challenge is to make digital business profitable by itself.

Changes in Group profit by business

(¥100 million)
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(10.5)

(20.2)
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Promotion/
Overseas 2 O
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Sum of the
4 businesses

(6.2)

(2410)

2023/12

Promotion/
Overseas 1 . 3

Solutions 1.8

Financial 13.7

Sum of the
4 businesses

2.4
@)

Digital ~ (14.4)

2024/12

Digital Business

Ul Bank Co., Ltd.
Kiraboshi Tech, Inc.

Financial Business
Tokyo Kiraboshi Lease, Inc.
Kiraboshi Capital Co., Ltd.
Kiraboshi Life Design Securities Co., Ltd.
Kiraboshi Servicer Co,. Ltd.
Kiraboshi Insurance Agency CO., LTD.
Kiraboshi JCB Co., Ltd.
Kiraboshi Credit Guarantee Co., Ltd.
Yachiyo Credit Guarantee Co., Ltd.

Solutions Business

Kiraboshi Consulting Co., Ltd.
Kiraboshi System, Inc.
ITC Co., Ltd.

Kiraboshi business office service, Inc.

Promotion/Overseas Business
Be.Brave, Inc.
Kiraboshi Business Service Co., Ltd.
Kiraboshi Business Consulting Shanghai Co., Ltd.

StarBridge business consulting (Beijing) Co., Ltd.

KIRABOSHI BUSINESS CONSULTING VIETNAM
CO., Ltd.
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Loans and Trust Assets (Kiraboshi Bank)

Continued yield increases due to efforts in strengthening customer relations, including promotion of transactions for main
bank relationship building
Just a marginal increase YoY in loan balances from the perspective of appropriate risk-weighted asset control

1. Loan balance by type of customer (¥100 million)

I 2. Net interest income (¥100 million)

* Inclusive of ¥3.5 billion
1.44 e o | 814
1.38 O actor
1.37 _— Yoy
a——2=a 614 601  [(13)]
) 1.26 . ¢ o - Interest on
Loanyield (%) 1.21 Py 1.34 1.35 1.36 153 131 securities
e 1.25
Loan-deposit
yield 1.19
difference (%) Interest on
Yoy 526 elsime
48,993 48,331 49,214 [+220]
Local
L 2,107 2,600 gg\sgrnments - ‘ ‘ ‘ . Other
6,809 Medium- and I C A (35) 7 (56) = IiPmE:eC)rr%Set
6,230 6,259 6,760  |arge-sized
companies 2022/3 2023/3 2023/12 2024/3 2024/12
3. Balance of trust assets (*¥100 million)
YoY
1,336 [+92
1,243 1,258 [+92]
1.134 Public works
33,232 34,013 33,011 32,971 SMEs ! 266 | costreceivables
29,881 303 300 trust, etc.
237
Real estate .
940 OB TeRoemen
. 539
6,999 7,011 6,980 6,953 6,882 Individuals
2022/3 2023/3 2023/12 2024/3 2024/12 2022/3 2023/3 2023/12 2024/3 2024/12
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Balance of Deposits and Assets under Management (Kiraboshi Bank + Ul Bank +

KLD Securities

Deposit balance for the Group as a whole remained on the rise, with the combined balance of Kiraboshi Bank and Ul Bank
increasing by ¥50.2 billion YoY

Balance of assets under management continued to increase led by Kiraboshi Life Design Securities

1. Deposit balance by type of customer (Kiraboshi Bank + 2. Balance of assets under management by item
Ul Bank) (¥100 million) (Kiraboshi Bank + KLD) (¥100 million)
YoY YoY
58,826 58,763 59,328 [+502] 7,423 [+783]
56,841 7,078

3,851 3,895 3,305 | Others 6,639
51,818 3,305

5.856 6,033

3,086  KLD (%)

20,438 20833 21,335 Corporate » 504 2,844
1,731 2,028
Ul Bank | 142 Public bonds
4,198 4,960 @ (Individuals) 202
2,653 Insurance
2,494

Personal deposits

including deposits
30,338 29,999 29,727 Individuals in Ul Bank

34,688
. 1,367 1,439 1,540 Investment trusts
2022/3 2023/3 2023/12 2024/3 2024/12 2022/3 2023/3 2023/12 2024/3 2024/12

4,124 4,005 4,135 4,233 4,336
1,731 2,028 2,504 2,844 3,086

* KLD: Kiraboshi Life Design Securities Co., Ltd.

50,456 53,482 54,628 54728 54,368
1,362 3.358 4198 4,034 4,960

* Negotiable certificates of deposit not included
* Ul Bank started operation in January 2022
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Income from Fees and Commissions (Kiraboshi Bank)

Commission income from retail customers generally stayed flat, reflecting sales approach focusing on outstanding balance
and not dependent on sales commissions, while commission income from corporate customers declined compared to the
previous fiscal year when revenues grew significantly due to business financing, etc.

o o 2. Commission income from * Breakdown for “2.” and *3.” is
1. Income from fees and commissions (¥100 million)

based on management
corporate customers accounting figures

60
YoY
46 9 A7 [(13)]
40 8 Egiiness matching,
, etc.
127 126
51 a/la_llig_banll; relationship
38 uilding, business
115 29 36 financi%g, etc.
102 T T T 1
o YoY 2021/12 2022/12 2023/12 2024/12
87 [(15)] ___ _
25 3. Commission income from retalil
customers (¥100 million Yoy
24  Others
15 16 15 [0)]
14
- 9 8 Life insurance
58
60
Investment trusts,
47 Corporate 7 7 Fixancial instLrluments
intermediary, etc
2021/12 2022/12 2023/12 2024/12
16 15  Individuals [Ref] Kiraboshi Life Design Securities’ commission income
: : : : : (* not included in commission income from retail customers above)
2022/3 2023/3 2023/12 2024/3 2024/12 ¥1.17 bn
¥0.78 b ¥0.89 bn
: ¥0.59 bn -6 DN
* Trust fees included
2021/12 2022/12 2023/12 2024/12 7
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Securities (Kiraboshi Bank)

Proceeded with disposal of super long-term bonds, replacing them with floating-rate bonds, etc. Also shortened the duration

of yen bonds and reduced interest rate risk

Implemented risk control measure through hedging operation,

to prepare for further interest rate hikes

1. Securities balance / yield (¥100 million, %)

1 . 50 2 ) 04 2 ) 3.0 2 2 1 185 Dashed line for 2024/3 and prior
. e = . ________ - ———— e e . years indicates yielq excluding
W-ceem=— w d|\{|§iends from equity-method

120 135 177 181 \ affiliate (special factor)

9,227 o
8,707 ' 8,764 [+57]
3,985 Oth
3,645 3,813 seetcS:ities
491 598 523 Stocks
2,550 2,480 2240  pormorate
848 907 1,098  Municipal bonds
1171 1,088  Covernment
2022/3 2023/3 2023/12 2024/3 2024/12
Breakdown of “other securities”
3,979 3,985 3,813
408 3,459 3,645 626 S
502 612 669 unds, etc.
- 1,571 1,465 Y 1844 ESo
827 898 918 878 662  REITs
585 487 648 593 637  mvesiment
2022/3 2023/3 2023/12 2024/3 2024/12

I 2. Valuation gain/loss on securities (¥100 million)

Valuation gain/loss total YoY
64 (104) (106) (37) (253) [(147)]
122 Stocks
97 101 126 158
| AL ! ! ! ‘ Foreign securities
©) (6) A111 A99 A81 Investment trusts
A 185 Others REITs
AS2 A120 A140 PE funds, etc.
(12) (22) (14) Government bonds
A 196 Bonds < Municipal bonds
Corporate bonds
(12)  Held-to-maturity bonds
2022/3 2023/3  2023/12  2024/3  2024/12
- 4. Interest rate sensitivity
3. Duration (years | ' "
I y ) (¥100 million)
6.7
6.0 6.1 5.9 2023/12 2024/12
%% ... Ex EXN
\ apanese Japanese
.\ (O bonds (21) 9)
3.9 2.8\._._0 Foreign ]
% 21 22 21 bonds @) @)

2022/3 2023/3 2023/12 2024/3 2024/12
* After accounting for hedges

* Effect of an upward parallel shift of interest
rate by 10bp

* Excluding investment trusts

* After accounting for hedges
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and

Capital Ratio

Ratio of problem assets subject to disclosure decreased YoY due partly to an increase in normal assets and improvement in some

customers’ credit category
While risk-weighted assets increased, equity capital increased due to the accumulation of profits, and the capital ratio rose year on year

1. Value and ratio of problem assets subject to 3. Capital ratio (Tokyo Kiraboshi FG consolidated)

disclosure (Kiraboshi Bank) (¥100 million, %

(¥100 million, %)

0\2':9 2.08 2. 1.1 1.79
1,028 1,025 YoY
74 - 889  [(139)]
67 Substandard loans Risk-weighted
assets
40,398 i
= e 739 Doubtful assets ' 39,904 40’153 [(244)]
39,066
95
.. o2 ‘ ‘ ot Bankrupt assets
2022/3 2023/3 2023/12 2024/3 2024/12
35,684

* Figures are after partial direct write-offs. .

2 Credit-related costs (¥100 million)
- oomn2

Capital Yoy

3,448 [+187]

A Provision of general allowance for (9) (9)
loan losses 2 990 3,163 3,261 3,293
B Disposal of non-performing loans 4 25 +20
Of which, provision of allowance — 21 +21
for individual loan losses
C Reversal of allowance for loan 1 — () 2022/3 2023/3 2023/12 2024/3 2024/12
losses
9

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.

Credit-related costs (A+B-C) 2 16 +13




Core OHR/ROE/Dividends

OHR increased YoY due to decrease in Kiraboshi Bank’s gross core business profit and rise in expenses, notably non-personnel expenses
ROE continued its uptrend that started from the period of the previous Medium-Term Business Plan (launched in April 2021), maintaining a
stable level in the 7% range since the same period of the previous fiscal year

2. ROE (Tokyo Kiraboshi FG consolidated) (%)

| 1. Core OHR (Kiraboshi Bank) (%)

* Core OHR = _ Bxpenses 100 Dashed line for 2024/3 and prior

Gross core business profit years indicates core OHR
excluding dividends from equity-
method affiliate (special factor)

7.4
57 6.5 7.3 7.5
65.i 59.8 58.3 60.1 62.3 /.4‘0 [ O
"%s ------ @ ======- 5-_-_---—-0 L > .- @ | |
55.5 55.4 57.8 o 5.4 indicates RO excluding equty.method
3.7 investment profit that was recorded in FG
books (special factor)

2022/3 2023/3 2023/12 2024/3 2024/12 2022/3 2023/3 2023/12 2024/3 24/12
Dividend
forecast

YoY
¥150 +¥5

¥145

Year-end 75

(forecast)

Establishment of FG

Oct. 2014 Establishment
of the Company
Year-end dividend only

v
¥30

¥60 ¥60 ¥60

Interim 75

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

10
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<Reference> Profit from Customer Business and Breakdown of Factors (Kiraboshi Bank)

| Profit from customer business*! (¥100 million)

¥(16) billion - 194

[(7.7)%]

149

T 1

2024/12

2021/12

2022/12 2023/12

S i cange acrs DA

Income from fees and commissions*? ¥(1.5) billion YoY

- Decrease in commission income from
corporate customers (¥(1.3) billion YoY)
*1 Calculation method: (loan balance x loan and deposit rate margin) + income

from fees and commissions - general and administrative expenses
*2 Income from fees and commissions includes trust fees

Breakdown of factors (¥100 million, %)

2022/12 | 2023/12 %

A 46,910 48,993 49214 +220
Income from fees and

c 85 102 87 (15)

General and administrative
expenses

DM (expenses + temporary 372 389 400 (20)

treatment of retirement benefit
expenses, etc.)

Profit from customer business

Loan balance / Loan—deposit yield difference (¥100 million, %)

1.34 1.36
@)
Loan—deposit 1.7 8 1 23/.
yield difference - ()
[
49,214
42,825
Loan
balance
(Closing
EET (o))
2021/12 2022/12 2023/12 2024/12

11

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



<Reference> Ul Bank Results

UL Bank

Started handling investment real estate loans in December 2024. Combined with mortgage loans, current pace of loan

execution hovering around ¥8 billion per month

Results for the nine months ended December 31, 2024

Deposit balance ¥496.0 billion

Deposit balance

Ordlnary savings account / Term

Loan balance ¥14.7 billion

Loan balance

2023/12

Breakdown of deposit balance

Of which, ordinary ¥39.0
savings billion
¥419.8 ¥496.0 +18.1 Of which ¢ ¥0.12
e o which, term e
billion billion % Femeas ¥42(l:))ilfl?on billion

deposn account breakdown

2023/12

Distribution of accounts by age group

80 and above: 19 and below:

70s: 1.0% ~ 1.0%
Ordinary 5.2% “ 20s:
savings 0
. o Py
o 16.9%
496 O Kiraboshi Bank 30s:
e 194,000 17.4%
billion accounts
50s:
Term 25.0% 40s:
deposits )
20.7%

Loan breakdown

2024/12
Mortgage  ¥1.3 billion
¥14.7 — Investngetnt real
’ estate
billion %

Unsecured  ¥(.6 billion

Distribution of accounts by region

Chugoku & Hokuriku &

Shikoku 3.3% Koshinetsu 3.1%
Kyushu &
Okinawa 4.5%

Hokkaido &

Tohoku 4.8% Tokyo
35.2%
Tokai 94 y OOO
5.5% accounts
Kansai Kanto
9.4% 16.4% Kanagawa
17.3%
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