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Summary of Business Results for the First Half Ended September 30, 2024

Tokyo Kiraboshi FG
(consolidated)

(¥100 million)

C
2023/9 2024/9 YoY 2025/3 Rate of 202419 Profit attributable to owners of parent
(Actual) (Actual) (B—A) (Forecast) progress

(B/C)
1 Ordinary profit — Y 321 59.2% Percent change (4 l)% YoY
2 Profit attributable to owners of parent 134 129 (5) 245 52.7% ¥13.4 billion — ¥12.9 billion)
Kiraboshi Bank
IOl R s cacomiio I Highlights of the key points
C

2023/9 2024/9 Yoy 2025/3 Rate of

(Actual) (Actual) (B—A) (Forecast) pggg/r(ess - Rl 2024/9
1  Gross core business profit 434 (53) 876 49.5% Interest on securities

f i Of which, special factor
2 Netinterest income 425 404 (21) 799 — (dividends from affiliates)
3 Inizrest o (s el ASEELiiz 325 342 +16 676 _ Interest on securities [excluding
4 Interest on securities 123 94 (28) 181 _ special factor]
X . —As a special factor in 2023/9, ¥3.5 billion was posted as dividend from an equity-

5 Other interest income (23) (3 1) (8) (58) = method affiliate that was sourced from sale of real estate by the said affiliate
6 Non-interest income 62 29 (32) 77 —
7 Expenses (262) (276) (13) (530) — '
8 Net core business income 225 157 (67) 346 45.6%
9

Credit-related cost 2 10 12 50 — A : 20240 8 .
re_‘ Treaed coss (10) (12) (50) Ordinary profit Ordinary profit
10 Gains (losses) on bonds (35) (23) AL 6 =

11 Sea(':izfiti(gsseS) on stocks and other 48 67 +19 28 — Percent change (152)% YoY Percent change +0.6% voy

(¥22.2 billion — ¥18.8 billion) (18.7 billion — ¥18.8 billion)
12 Other non-recurring profit (loss) (18) 3) +14 (26) _

2024/9 2024/9
13 Ordinary profit 222 188 (33) 304 62.0% Net income Net income
14 Extraordinary profit (Ioss) (0) (1) (0) 24 =
15 Income taxes (45) (55) (10) (100) _ Percent change (25 . 3)% YoY Percent change (6 . 8)% YoY
16 N 176 131 (44) 228 57.8% (¥17.6 billion — ¥13.1 billion) (14.1 billion — ¥13.1 billion)
Note: For signs used in year-on-year comparison, “+” indicates increase in income, “( )” indicates decrease in income
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Factors Affecting Net Income (Kiraboshi Bank)

* For signs before the numbers on this page, “+” indicates increase in income, “( )’ indicates decrease in income (Reference) Year-on-year

i 3 h ludi ial
Interest on loans and - +¥1.6 billion YoY reflecting continued increase in loan balances resulting largely from promotion of transactions for -
0 +¥1.6 billion main bank relationship building and efforts in strengthening customer relations, combined with rising yields +¥1.6 billion
@ Interest and dividends on 2 8 - ¥(2.8) billion YoY as a result largely of a ¥3.5 billion decrease in dividend from an equity method affiliate (special factor O 6 .
securities ¥( . ) billion 1) that was partly offset by JGB asset swap and an increase in floating-rate foreign bonds +¥0).0 billion
g Other interest income ¥(O8) billion ¥(0.8) billion YoY due largely to an increase in deposit interest (¥(1.0) billion) accompanying rise in interest rates ¥(O 8) billion

¥(3.2) billion YoY due largely to increases in hedging costs for yen and foreign bonds and in foreign currency funding
¥(3 . 2) billion costs, and a decrease in fee and commission income from corporate customers (¥(1.5) billion) notably in business ¥(3 2) billion
financing :

- ¥(1.3) billion YoY due largely to an increase in administrative outsourcing expenses (¥(0.5) billion) and an increase in L
@ ¥(1 3) billion positive investments that contribute to improving business efficiency (approx. ¥(1.1) billion). ¥(1 3) billion
¥(1.2) billion YoY due largely to a decrease in reversal of allowance for loan losses due to the effects of a decline in the
@ Credit-related costs ¥(1 . 2) billion historical credit loss rate, despite factors such as improvement in some large customers’ credit category due to rebound ¥(1 . 2) billion
in corporate earnings

@ Gains (losses) on bonds, + . +¥3.1 billion YoY due largely to an increase in gain on sale of REIT and on sale of equity securities held for pure +¥3 1 billi
stocks and other securities ¥3 . 1 billion investment (Sold ¥25.0 billion of super long-term yen bonds and posted ¥(4.1) billion of realized gain (loss)) 0 ion

@ Non-interest income

Other non-recurring profit
(loss)

Extraordinary income (loss) / +¥O 4 billion +¥0.4 billion YoY due largely to reversal of retirement benefit expenses and decrease in fund costs +¥O 4 billion
Income taxes

o *1: Dividend received from an equity-method affiliate sourced from sale of real estate by the .
Total  (4.4) billion said equity-method affiliate Total | ¥(0.9) billion
(¥3.5 billion in 23/9 — none in 24/9)

. Diff. b/w consolidated and
Year-on-year changes (¥100 million) non-consolidated (¥100 million)

Netincome Kiraboshi Bank (non-consolidated) net 34
+16 income :
176 - Net income ....................
R— Group consolidated net income (of which, effects :
(28) ®) - +31 +4 131 of start-up deficit of newly established companies,  +1
Se— etc.: ¥(1.0) billion)
(32) (13) —— _4' Other non- Elimination of internal transactions between @)
Interest on Other Non- (12) Gais (losses) on reg;:;:: 9 consolidated Group companies, etc.
Io_ans and  Interest on interest interest Expenses Credit- and other (loss), etc. i A
- discounts  securities income income related costs  securities - Tokyo Kiraboshi FG (consolidated) net 129

20239 @ 2] (3) (4 (5] 6] o ®  2024/9 | INcome
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Group Company Profit (excluding Kiraboshi Bank)

Group profit (excluding Kiraboshi Bank) on the rise led by financial businesses. Challenge is to
make digital business profitable by itself.

Changes in Group profit by business

Digital Business
(¥100 million) Ul Bank Co., Ltd.
Kiraboshi Tech, Inc.

12.0 - Financial Business
' Promotion/ 16
RPromotion/ 17 Overseas .

Overseas : Solutions 1.3
s So|ytipnsEs )7/

Tokyo Kiraboshi Lease, Inc.
Kiraboshi Capital Co., Ltd.
Kiraboshi Life Design Securities Co., Ltd.

Promaotion/
8.0 - Overseas 2.0

I Solitions O]

Sum of the Kiraboshi Servicer Co,. Ltd.
4 businesses

4.0 A
1.7

Kiraboshi Insurance Agency CO., LTD.
Kiraboshi JCB Co., Ltd.

Kiraboshi Credit Guarantee Co., Ltd.

FinanciaNGIZ!

Sum of the
L DR B 4 businesses

(4.4)

0.0 +

Yachiyo Credit Guarantee Co., Ltd.

Solutions Business

(4.0) - Sum of the
4 businesses

(9.8)

Kiraboshi Consulting Co., Ltd.

(10.1)

Kiraboshi System, Inc.
ITC Co., Ltd.
Kiraboshi business office service, Inc.

(8.0) -

@52)

Promotion/Overseas Business

(12.0) A Be.Brave, Inc.

Kiraboshi Business Service Co., Ltd.

(192)

(16.0) - Kiraboshi Business Consulting Shanghai Co., Ltd.

StarBridge business consulting (Beijing) Co., Ltd.

KIRABOSHI BUSINESS CONSULTING VIETNAM
(20.0) - CO., Ltd.

2022/9 2023/9 2024/9
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Loans and Trust Assets (Kiraboshi Bank)

Continued yield increases due to efforts in strengthening customer relations, including promotion of transactions for
main bank relationship building
Loan balances kept more or less flat YoY from the perspective of appropriate risk-weighted asset control

I 1. Loan balance by type of customer (¥100 million) I 2. Net interest income (¥100 million)

* Inclusive of ¥3.5 billion
in dividend from equity-
method affiliate (special
factor)

YoY
425 404  [(21)]
123 Interest on
securities
Interest on
325 342 loans and
discounts

. 0 2107 Local
43,697 2630 5 ernments e YD e (23) (a7 (31) . ' Other
6,639 6,259 )| Medium-and T interest
large-sized 2022/3 2023/3 2023/9 2024/3 2024/9  income

companies
33,232 33,692 ] 32,518

6,999 7,011 6,953 6 947 Individuals

2022/3 2023/3 2023/9 2024/3 2024/9 2022/3 2023/3 2023/9 2024/3 2024/9

L6 o—° 1.35
Loan yield P /133 1.35

N 1.21 ® .

Y —125

Loan-deposit
yield 1
difference (%)

YoY

48,344 48,331 48,406 [+61]

3. Balance of trust assets (¥100 million)

YoY
1200 1,258 1,222 [+21]
1,134

237

Public works
cost receivables
trust, etc.

Real estate
management
trust
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Balance of Deposits and Assets under Management (Kiraboshi Bank + Ul Bank +

KLD Securities

Deposit balance for the Group as a whole remained on the rise, with the combined balance of Kiraboshi Bank and Ul
Bank increasing by ¥10.3 billion
Balance of assets under management continued to increase led by Kiraboshi Life Design Securities

1. Deposit balance by type of customer

2. Balance of assets under management by item

YoY

59,497 58,763 59,600 [+103]

YoY

so78 1232 [+797]

56,841
3,405 3,895 3,928 Others 6.434
5856  0:033
2938 KLD (*)
2,844 0
20,833 ZLZE Corporate ot
2,367
1,731 2,028
Ul Bank 4 Public bonds
4,034 4,617 (Individuals) 325 222
2,637 Insurance
. 2,338 2,452
Personal deposits
including deposits
29.999 XN Individuals in Ul Bank
34,222
1,367 1,391 1,544 Investment trusts

2022/3 2023/3 2023/9 2024/3 2024/9 2022/3 2023/3 2023/9 2024/3 2024/9

50,456 53,482 54,814 54,728 54,983 4,124 4,005 4,066 4,233 4,293
1,362 3,358 4,683 4,034 4,617 1,731 2,028 2,367 2,844 2,938

egotiable certificates of deposit not include : Kiraboshi Life Design Securities Co., Ltd.
*N iabl ifi fd i included * KLD: Kiraboshi Life Design S ities Co., Ltd
* Ul Bank started operation in January 2022
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Income from Fees and Commissions (Kiraboshi Bank)

Small increase in commission income from retail customers through sales approach focusing on outstanding balance and
not dependent on sales commissions, while commission income from corporate customers declined compared to the
previous fiscal year when revenues grew significantly due to business financing, etc.

I 1. Income from fees and commissions (¥100 million)

127 126

YoY
56 [(12)]

Others

Corporate

10 Individuals

2022/3 2023/3 2023/9 2024/3 2024/9

* Trust fees included

* Breakdown for “2.” and “3.” is
based on management
accounting figures

2. Commission income from
corporate customers

w
O

YoY
24 [(19)]

26
Business matching,
ABL, etc.

24
| 8
32 . o
Main bank relationship
17 17 18 building, business
financing, etc.

2021/9 2022/9 2023/9 2024/9

3. Commission income from retail

customers (¥100 million
YoY

[+1]

Life insurance

Investment trusts,
Financial instruments
intermediary, etc

2021/9 2022/9 2023/9 2024/9

[Ref] Kiraboshi Life Design Securities’ commission income
(* not included in commission income from retail customers above)

YO.58 b ¥0.77 bn
¥0.51 bn . n
¥0.36 bn -
2021/9 2022/9 2023/9 2024/9 .7
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Securities (Kiraboshi Bank)

Proceeded with disposal of super long-term bonds, replacing them with floating-rate bonds, etc. Also shortened the duration
of yen bonds and reduced interest rate risk

I 2. Valuation gain/loss on securities (¥100 million)

1. Securities balance / yield (¥100 million, %)

2.73
150 2.04 a \2 21 1.99 S T— Valuation gain/loss total YoY
. ~
P - __——_:______—_- . -------- . b prior years indicates yield 64 (104) (175) (37) (140) [+34]
. -------- . 1 95 1 81 exclludlng dlwdenqlsfrom
1.20 1.35 : : \ (peca oy
10,055 Yoy B i
' Stock Foreign
9,227 9,215 [+1,006] L2 O¢S 1 securities
8,558 8.208 Investment
. trusts
3979 omer [ o
— 3,862 -
3,459 59905 3,985 securities | pyestment (OB Others < pE fynds, etc.
trusts
538  Stocks REITs ™ Government
bonds

Corporate PE funds, etc.
2,480 2,331 bonds

(L Bonds <LMunicipaI bonds
907 INOIS{0BN Municipal bonds (18) 9" Held-to-

Corporate bonds

1473 1,256 1432 Pl aturty

2022/3 2023/3 2023/9 2024/3 2024/9

2022/3 2023/3 2023/9 2024/3 2024/9

: . Interest rate sensituvity
3,979 3085 L+ 3862 I 5. Duration (years) | (¥100 million)
408 3,459 3,326 626
670  PE funds, etc. 6.7

502
569 Py ®
— " e—
© @49

1,887 Foreign Japanese Japanese
1,571 1,439 1855 securities P bonds [— (28) (18)

\
3.9 oO—o—og— Foreign Foreign
o2t 898 927 ore REITS 28 5 2..2 2.1 bonds bonds & &

Investment
487 389 503 617 |y

‘ * Effect of an upward parallel shift of interest

2022/3 2023/3 2023/9 2024/3 2024/9 rate by 10bp
2022/3 2023/3 2023/9 2024/3 2024/9 * Excluding investment trusts
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and

Capital Ratio

Ratio of problem assets subject to disclosure decreased YoY due partly to an increase in normal assets and improvement in some
customers’ credit category

While risk-weighted assets increased, equity capital increased due to the accumulation of profits, and the capital ratio rose year on year

1. Value and ratio of problem assets subject to

3. Capital ratio (Tokyo Kiraboshi FG consolidated)
(¥100 million, %)

disclosure (Kiraboshi Bank) (¥100 million, %

2.70 219 214
o—_ ' 211 1.92 8.38 8.21 8.25 8.50
o o o ° 8.09 ' '
— —_— ._7 m—
s 935 [(108)]
o 77 Substandard Yoy
loans 39.066 39,546 39,904 39,722  [+176]

892

Capital
3,378

YoY
[+132]

e ——a

A Provision of general allowance for
loan losses

3,246 3,293

B Disposal of non-performing loans 3 15 +11

35,684
780 Doubtful assets
58 95 88 58
— I Bankrupt assets
2022/3 2023/3 2023/9 2024/3 2024/9
* Figures are after partial direct write-offs.
I 2. Credit-related costs (¥100 million)
2,990 3,163

Of which, provision of allowance — 12

+12 ‘
for individual loan losses 2022/3 2023/3 2023/9 2024/3 2024/9
C Reversal of allowance for loan 5 S (5)
losses
Credit-related costs (A + B — C) (2) 10 +12
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Core OHR/ROE/Dividends

OHR increased YoY due to decrease in Kiraboshi Bank’s gross core business profit and rise in expenses, notably administrative outsourcing

expenses
ROE remained at the 7% level, although lower on a YoY comparison. Annual dividend per share expected to increase for the fourth consecutive
year
| 1. Core OHR (Kiraboshi Bank) (%) 2. ROE (Tokyo Kiraboshi FG consolidated) (%)
* Core OHR = _ Epenses X 100 Dashed line for 2024/3 and prior
Gross core business profit years indicates core OHR
excluding dividends from equity-
method affiliate (special factor) 8 1
5.7 6.5 | 74 7.0
"%s ______ .ﬁa-- o ""‘., | |
25 53.8 57.8 - 5.4 inicates ROE xcluing eauiy meinos
3.7 investment profit that was recorded in FG
books (special factor)
2022/3 2023/3 2023/9 2024/3 2024/9 2022/3 2023/3 2023/9 2024/3 2024/9
Dividend
forecast
HoH
¥150 +¥5

¥145

Year-end 75

. (f t)
Establishment of FG orecas
¥75
Oct. 2014 Establish
“ of the Csc:fnp:nymem ¥60
Year-end dividend only
¥
*30 Interim 75
2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3

10
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<Ref> Profit from Customer Business and Breakdown of Factors (Kiraboshi Bank)

| Profit from customer business*! (¥100 million) Breakdown of factors (¥100 million, %)

- 2022/9 | 2023/9 oy
(0]

A 45407 48344 48406 +61
¥(1 . 3) billion

=3l Loan-deposit yield difference 1.23 1.33 1.35 +0.02
130 Income from fees and
1(10.6%) 6 c

General and administrative
expenses

DM (expenses + temporary 247 262 268 (6)

treatment of retirement benefit
expenses, etc.)

Profit from customer business

Loan balance / Loan-deposit yield difference (¥100 million, %)

52 68 56 (12)

/.
‘ e 1.33 1.35

1.23

2021/9 2022/9 2023/9 2024/9 -oan o—

deposit yield
Main change factors '.

difference 1 18
48,406
Income from fees and commissions*2 ¥(1.2) billion YoY

» Decrease in commission income from
corporate customers (¥(1.5) billion YoY)
*1 Calculation method: (loan balance x loan and deposit rate margin) + income

from fees and commissions - general and administrative expenses
*2 Income from fees and commissions includes trust fees

2021/9 2022/9 2023/9 2024/9

11
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<Reference> Ul Bank Results

‘:( UL Bank

Started handling home loans in August 2024. Along with unsecured loans, will seek to increase loan balances with
expectations for contribution to interest income

I Results for the first half ended September 30, 2024

Deposit balance ¥461./ billion

Loan balance ¥1.9 billion

Deposit balance

2023/9

2024

Ordinary savings account /
Term deposit account
breakdown

2023/9

Of which,

Loan balance Breakdown by

home/unsecured loans

2024/9
YoY

ordinary ¥39.0 Mortgage ¥1.3
Savings billion loans billion
¥468.3  ¥461.7 ey ¥0.05 ¥1.9 —
billion billion % torm ¥420.6 billion billion % Wnsecured  ¥0.6
deposits billion billion
Breakdown of deposit balance Distribution of accounts by age group Distribution of accounts by region
y reg
80 and above: 1.0% 19 and below: Chugoku & Hokuriku &
’ 1.0% Kyushu & Shikoku 3.3% Koshinetsu 3.1%
ota| Ordinary 70s:5.2% 20s: Okinawa 4.5% a\
x savings 0
o 8 N Hokkaido &
: . Tohoku 4.8% Tokyo
¥461 7 Kiraboshi Bank 30s: 35.2%
01. 7 |Feustomers 131,000 1745 Tokei 31,000
billion - accounts 5.5% accounts
S: .
erm 25.0% 40s: Kgazos/a' Kanto %
deposits . 470 16.4% anagawa
20.7% 17.3%

12
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