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Summary of Business Results for the Fiscal Year Ended March 31, 2024

Tokyo Kiraboshi FG
consolidated Results for the Fiscal Year

Ended March 31, 2024 EALD willion)
C .
(Actual) (Actual) (B—A) forecast) ngg/r(e:s)s
1 Ordinary profit 329 +21 301 109.5% Percent change +21.2% vov

2 Profit attributable to owners of parent 211 256 +45 240 106.8% ¥21.1 billion — ¥25.6 billion)

* Revised full-year forecasts as of November 1, 2023 (net income of ¥22.0 billion — ¥24.0 billion)

Kiraboshi Bank

. Results for the Fiscal Year .
non-consolidated Ended March 31, 2024 (¥100 million)

_ A2023/3 Ry ZYk YoY Céggig p?:;?e‘gs Excludlng special factors
(Actual) (Actual) (B—A) forecast) (B/C) 2024/3 2024/3
Gross core business profit 919 +11 909  101.1% Ordinary profit Ordinary profit

1
Net int ti S
2 e inferestincome 744 814 +70 R Percent change +1. 1% YoY Percent change +11. 2% YoY
3 Interest on loans and discounts 572 665 +92 651 — o o o o
4 Interest on securities 192 197 +4 195 . (¥36.5 billion — ¥36.9 billion) (¥30.0 billion — ¥33.4 billion)
5 Other interest income (22) 47 (26) (52) — 2024/3 : 2024/3 .
6 Non-interest income 163 104 (58) 115 _ Net income Net income
7 Expenses (504) (531) (27) (529) —
Percent change +10.4% voy Percent change +27.8% vov.
8 Net core business income 403 387 (15) 380 102.0%
(¥27.4 billion — ¥30.3 hillion) (¥20.9 billion — ¥26.7 billion)
Net core business income (excluding 345 102.1%
9 - +
special factors) 299 352 o3 Net core business income (excluding special factors)
10 Credit-related costs (20) (19) +1 (26) — e |
11 EEiTE (|OSSES) 5 oS (50) (36) +13 (35) — * Amounts indicated exclude the special factors below A. Eé\ﬂ;:;?ntqiertizfzv;fg”f;?;n an
Gains (losses) on stocks and other 48 _ (¥100 million) sourced from sale of real
2 securities 48 63 +15 A. Dividends from affiliates ﬁqs‘;?gzdbif:(n;tsjld equity
13 Other non-recurring profi loss) (15) (24) (9) 50| I Bl ° - e sesodmeaun
14 Ordinary profit 365 369 +4 332 111.4% —otal (A+E) . - zltﬂgvinding of asset swaps,
15 Ordinary profit (excluding special factors) 300 334 +33 297 112.6% 5 Ordlngry prof_lt (excluding special factors), net income
16 Extraordinary pront (658) 15 (1) (17) (1) _ (excluding special factors)
17 Income taxes 107 65 +41 (50) _ *Amounts indicated exclude the special factors below A. Dividend received from an
( ) ( ) 0 4100 mill equity-method affiliate
18 Net income 274 303 +28 279 108.6% ( million) sourced from sale of real
o e
19 Net income (excluding special factors) 209 267 +58 244 109.7%

Note: For signs used in year-on-year comparison, “+” indicates increase in income, “()” indicates decrease in income

* Revised full-year forecasts as of November 1, 2023 (net income of ¥24.5 billion — ¥27.9 billion)
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Factors Affecting Net Income (Kiraboshi Bank)

* For signs before the numbers on this page, “+” indicates increase in income, “( )" indicates decrease in income

Key Points

+¥9.2 billion YoY due to continued increase in loan balance that largely reflected initiatives such as
Interest on loans and discounts +¥9 . 2 billion promotion of transactions for main bank relationship building and business financing activities, as well as +¥9 . 2 billion
rise in loan yield

(Reference) Year-on-year

change excluding special
factors

Interest and dividends on - Despite ¥(2.9) billion YoY in special factors (*1) that were posted, overall result was +¥0.4 billion YoY -
securities +¥O 4 billion due in part to increased interest from foreign securities and fund income +¥3 4 billion

Other interest income increase in interest payments to Ul Bank on borrowed money (¥(1.2) billion)

L ¥(2.6) billion YoY partly due to an increase in foreign currency funding costs (¥(0.5) billion) and an -
¥(2.6) billion ¥(2.6) billion
¥(5.8) billion YoY overall reflecting factors such as recording ¥(1.4) billion in loss on foreign exchange
Non-interest income ¥(5 . 8) billion transac_ti_ons and the al_osence of gains from transactions associated with unwinding of asset swaps, etc. ¥(1 ] 9) billion
(¥3.9 billion) recorded in the previous year

@ 90O® & ® ®© o

. ¥(2.7) billion YoY partly due to an increase in personnel expenses resulting from an increase in base
«(2.7) bon 1% «(2.7) i
Credit-related costs +¥O ] 1 billion +¥0.1 billion YoY partly due to lower actual ratio of the provision of general allowance for loan losses + O 1 .
Gains (losses) on bonds, stocks| + 2 8 - +¥2.8 billion YoY partly due to decrease in loss on sales of foreign bonds and increase in gain on sale ¥U. L billion
and other securities ¥£.0 billion of stocks held for investment purposes 1 O
— ¥(1.0) nbillion
her non-recurring profit (|
g)t(trzorginarecrncogg (CIJO;S()O/SS) + 1 4 - +¥1.4 billion YoY partly due to a decrease in income taxes as a result in higher expected recovery of
y ¥ 1.4 billion deferred tax assets in tax effect accounting (+¥2.3 billion) L
Income taxes +¥1.4 billion

- *1: Dividend received from an equity-method affiliate sourced from sale of real .

(¥6.4 billion in 2023/3 — ¥3.5 billion in 2024/3)

Diff. b/w consolidated and non-

Year-on-year changes (¥100 million) consolidated (¥100 million)
v92 *4 . . .
_ Kiraboshi Bank (non-consolidated) net 303
- Netincome INCOMe
Net income (26) +14 Group consolidated net income (of which, effects
+28 303 of start-up deficit of newly-established companies,: 3)
274 | etc.: ¥(2.7) billion)
(58) - +1 | Other Elimination of internal transactions between
non- . . P :
—— Norn- (27) Cregi. ©ANS 195589)  fecyrming Consolldgt_ed Group companles (such as dividend (44)
loans and  Interest on Other interest interest Expenses related Sto:;s*?n’:jd;her profit of ¥3.5 billion mentioned in *1 above)
‘ discounts  securities income income - o and o (loss), etc. ‘ i A — S —
Tokyo Kiraboshi FG (consolidated) net 256

2023/3 (1) (2] (3) (4] (5) (6] @ (8] 2024/3 income
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Profit from Customer Business (Kiraboshi Bank)

I 1. Profit from customer business (¥100 million)

YoY
+v3.4 -
¥JD. billion 216
[+15.7%)]
2021/3 2022/3 20233 202413
Key increases -
1

Loan balance (closing balance) +¥97.7 billion YoY

2
Loan-deposit yield difference +0.10 pct pts YoY

Breakdown of factors (¥100 million, %)

2022/3 | 2023/3 YoY

A 43,697 47,353 48,331 +977
Income from fees and

C e 115 127 126 Q)
General and administrative
expenses

DM (expenses + temporary 511 503 530 (26)
treatment of retirement benefit
expenses, etc.)
Profit from customer business

Loan balance / Loan-deposit yield difference (100 milion, %)

* Calculation method: (loan balance x loan and deposit rate margin) + income
from fees and commissions - general and administrative expenses

Loan- .
d it yield -
osived @ 1.20 1.25
1.17
48,331
2021/3 2022/3 2023/3 2024/3
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Loans and Trust Assets (Kiraboshi Bank)

Continued yield increases due to efforts in promotion of transactions for main bank relationship building and business financing

activities, etc.
While loan balances are on an increasing trend, loans to SMEs are slightly decreasing due to the implementation of distribution, etc.

* Inclusive of ¥6.4 billionin | |* Inclusive of ¥3.5 billion in
dividend from equity- dividend from equity-
method affiliate (special method affiliate (special
) . factor) factor)
I 1. Loan balance by type of customer (¥100 million) I 2. Net interest income (¥100 million) Yoy
814  |[+70]
1.38 744
Interest on
192 securities
1.21 126 /35 -
Loan yield .
(%) L 1_?_______———./1 25
./1 19 .
Loan-deposit YoY Interest on
diﬁe:gs:i ) 1.17 48,331 [+977] loans and
47,353 discounts
43,697
39,380

1,033

2,107
ﬂ Local ST TeyT (47 . Other
governments 2021/3 2022/3 2023/3 2024/3  interest

1,174
Medium- and Income
large-sized
companies I 3. Balance of trust assets (¥100 million) oy
1,258 [+123]
1,134
Public works cost
SMEs receivables trust,
26,327 822 etc.
414 Real estate
170 management
trust
7 300 6,999 7,011 6,953 Individuals 244
2021/3 2022/3 2023/3 2024/3 2021/3 2022/3 2023/3 2024/3
* See p. 25 for distribution results for FY2023 l7
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Balance of Deposits and Assets under Management (Kiraboshi Bank + Ul Bank /

KLD Securities)

Robust accumulation of deposit balance at Ul Bank (¥403.4 billion as of Mar. 31, 2024); +¥192.2 billion YoY for the Group as a

whole

Balance of assets under management on the rise, led by Kiraboshi Life Design Securities

1. Deposit balance by type of customer
(Kiraboshi Bank + Ul Bank) (¥100 miliion)

YoY
58,763  [+1,922]
56,841
51,818 3,895 Others
49,904 3,305
1,791
20,833 Corporate
Ul Bank
4034 (ndividuals)
29,999 Individuals

2021/3 2022/3 2023/3 2024/3
IR B

* Negotiable certificates of deposit not included
* Ul Bank started operation in January 2022

2. Balance of assets under management by item
(Kiraboshi Bank + KLD) (¥100 million)

YoY
7,078  [+1,044]
6,033
5,856
5,266 2,844 KLD (v
1,731 2,028
1,079
Public bonds

Insurance
Personal
deposits
including

deposits in Ul

Bank
34,034

Investment trusts

1,525

2021/3
4,186 4,124 4,005 4,233
KLD
1,079 1,731 2,028 2,844

* KLD: Kiraboshi Life Design Securities Co., Ltd.

1,367 1,544

2023/3 2024/3

2022/3
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Income from Fees and Commissions (Kiraboshi Bank)

Commission income from retail customers remained generally flat due to shift to sales approach focusing on outstanding
balance and not dependent on sales commissions, despite commission income from corporate customers declining
compared to the previous fiscal year, when revenues grew significantly due to business finance, etc.

I 1. Income from fees and commissions (¥100 million)

YoY
126 [(1]
&8 Others
Corporate
20 21 21 21 Individuals

2021/3 2022/3 2023/3 2024/3

2. Commission income from corporate customers
(¥100 million) YoY

(©))

Main bank relationship
building, business
financing, etc.

33

15

2 4 .-Business matching

2021/3 2022/3 2023/3 2024/3  * Breakdown is based

on management
accounting figures

3. Commission income from retail customers
(*¥100 million) Yoy

[+0]
Financial instruments
intermediary / other

" Life insurance

Investment
trusts

2021/3 2022/3 2023/3 2024/3
* Breakdown is based on
management accounting figures
[Ref] Kiraboshi Life Design Securities’ commission income
(* not included in commission income from retail customers above)

(Started operation in Aug. 2020)

T T 0 53 bn 105 bn IEERERE bn

T T T 1

2021/3 2022/3 2023/3 2024/3 O
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Securities (Kiraboshi Bank)

Proceeded with disposal of low-coupon bonds, replaced yen bonds with municipal bonds, etc., and replaced foreign bonds with

floating-rate bonds

I 1. Securities balance / yield ¢¢100 million, %)

I 2. Valuation gain/loss on securities (¥100 million)

2.04 291 Valuation gain/loss YoY
1.33 1.50 S o~ 216 64 (104) (37) [+67]
® “"a: """" @-----""777 ield excluding divi
1.20 1.35 181 < :qﬂgy?r:ét:or;ga(f’fiIi:tin(i;;rgg
facton) 100 Stocks
10,204 10.055 Yoy
! 8 558 9,227 [+668] 54 Bonds 199 Stocks
' Foreign securities
3,901 3,979 3085 Other 7 Others Investment trusts
— 9 securities Foreian L REITs
secur?ties Bonds (CESRN Others 1 pE fynds, etc.
598 Stocks Investment Held-to- () Government
trusts maturity bonds
20 Corporate | REITSs bonds 20| Bonds J Municipal
[ 653 | [ 627 ] bonds PE funds, etc. (6) £5) | Bonds Cgrr;gg?e%%nn%ss
2264 6! Municipal bonds ]
2,074 : 1,473 Government (14)  Held-to-maturity
A bonds bonds
2021/3 2022/3 2023/3 2024/3
2021/3 2022/3 2023/3 2024/3
Breakdown of “other securities”
3,901 3,979 — 3,985 3. Durati 4. Interest rate sensitivity
263 408 3,459 626 PE funds, etc. - puration (years) (¥200 million)
502
2,273 1,887  Foreign 6.1 6.7 6o co .
L. . - apanese
securities o— ®o— Y Japanese (28) (26)
bonds
. — . o
684 i REITs By 39 —@——  Foreign e G @
Investment 2.8 2.2 bonds
679 585 593 trusts ’ ‘ ‘ ‘ ! * Effect of an upward parallel shift of
2021/3 2022/3 2023/3 2024/3
2021/3

2022/3

2023/3

2024/3

interest rate by 10bp
* Excluding investment trusts

10
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and

Capital Ratio
Ratio of problem assets subject to disclosure decreased YoY due partly to an increase in normal assets and improvement in some

customers’ credit category
While risk-weighted assets increased, equity capital increased due to the accumulation of profits, and the capital ratio rose year on

year

I 1. Value and ratio of problem assets subject to

disclosure (kiraboshi Bank) (¥100 million, %) I 3. Capital ratio (Tokyo Kiraboshi FG consolidated) (¥100 million, %)

2.11 8.73
®— 8.38 8.09 8.25
YoY — 0 — — @
[(20)]
Substandard Risk-weighted assets  YoY
loans
Doubtful assets 35,684
32,638
58 .- Bankrupt assets
2021/3 2022/3 2023/3 2024/3
* Figures are after partial direct write-offs.
I 2. Credit-related costs (¥100 million)
Capital YoY
3,293 +129
| 202 [+129)
A. Provision of general allowance for (25) (29) (3)
loan losses
B. Disposal of non-performing loans 46 48 +2 . . . .
Of which, provision of allowance 42 41 (0)
for individual loan losses 2021/3 2022/3 2023/3 2024/3
C. Reversal of allowance for loan — — —
losses
Credit-related costs (A+B-C) 20 19 (1)

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.
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Core OHR / ROE / Dividends

ROE continues to increase, as in the previous fiscal year, and the annual dividend per share for FY2024/3
has increased for the third consecutive year

I 1. Core OHR (Kiraboshi Bank) (%) I 2. ROE (Tokyo Kiraboshi FG consolidated) (%)
Dashed line indicates core OHR
75.7 excluding dividends from equity- 74
65.3 method affiliates (special factor) 5 7 65
o o——=-—_
. A o=
\ P . 528 60 [ ) —-—-"'":: 4 \
. 13/. -~ 5.4 Daslhed line inQicates ROE equuding
*Core OHR = f—————— CoErzp:L:::;S o X 100 55.5 57.8 . Ao 3.7 ‘?Vgléltr}gg%he%di:;gsgifg lzrstz)fgctig?t
factor)
2021/3 2022/3 2023/3 2024/3 2021/3 2022/3 2023/3 2024/3

I 3. Annual dividend per share (Tokyo Kiraboshi FG) (yen)

amount

¥145 Payout ratio of 20% vs. initial plan of ¥22.0 billion net profit*
) [¥130] %
¥115 VS. Initial my’
forecast 80 ]
¥1°g0 [65] | ¥+15 @ consecutive years of
60 increased dividends
Yearend - 65 For FY2025/3, forecast of ¥150
Intefim in annual dividends
2021/3 2022/3 2023/3 | (initial forecast) - »yp 43 Finalized dvidend | * Refers to profit attributable to owners of parent of ¥22.0 billion in the

plan announced May 12, 2023

12
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Plan for the Fiscal Year Ending March 31, 2025

Tokyo Kiraboshi FG
consolidated . .
Key points in the plan for FY2025/3
(Actual)

YoY
Planned . .
( ) Kiraboshi Bank
1 Ordinary profit 329 321 (8)
Profit at Kiraboshi Bank (non-consolidated) to decrease mainly due
2 Profit attributable to owners of parent 256 245 (11) to the factors below (1-3)
2024/3 | 2025/3
(Actual) | (Planned)
Kiraboshi Bank Net income 303 228
non-consolidated : :
Main factors for profit decrease Remarks
2024/3 2025/3 Special factors Special factors (see p. 4) are
3 i Costs were conservatively
1 Gross core business profit 919 876 (43) 2 | Credit-related costs (29) (50) (31) | estimated at the time of the
2 Net interest income 814 799 (15) initial plan ‘
3 Interest on loans and discounts 665 676 +11 ﬁkc’f;?g faiziedcﬂiﬁet; effect
iti 3 | Income taxes (65) (100) (35) | accounting from the fiscal year
4 Interest on securities 197 181 (16) anded March 81, 2024 (36 p.
5 Other interest income (47) (58) (11) 5)
6 Non-interest income 104 7 (27) 3&;
7 Expenses (531) (530) +1 Tokyo Kiraboshi FG
8 Net core business income 387 346 41
9 Credit-related costs (19) (50) 31) BU|Id_|ng an income structur_e not heawly_dependent on Kiraboshi Ba_mk ]
: earnings by providing solutions as a unified Group in accordance with the
10 Gains (losses) on bonds (36) 6 +42 policies of the medium-term business plan
Gains (losses) on stocks and other .
1 securities 63 28 (35) 2024/3 | 202503 | .,
12 Other non-recurring profit (loss) (24) (26) 2 (Actual) (Planned)
13 Ordinary profit 369 304 (65) Profit of Group companies
(* excluding Kiraboshi Bank) ®) 15 +18
14 Extraordinary profit (loss) (2) 24 +25
15 Income taxes (65) (100) (35)
16  Netincome 303 228 (75)
Note: For signs used in year-on-year comparison, “+” indicates increase in income, “()” indicates decrease in income

13
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<Reference> Ul Bank Results

‘:( UL Bank

Progress made in reaching out to the younger generation, with which Kiraboshi Bank’s transactional relationship has been

weak. Acquired users from all over Japan, centering on the Kanto region.

I Results of the fiscal year ended March 31, 2024

Deposit balance ¥403.4 billion

Number of ordinary savings accounts
(number of customers)

Ordinary savings account /
Term deposit account

Balance

breakdown
2023/3 2024/3 2023/3
Of which,
ggiggg ¥39.0 billion
¥335.8 ¥4034 +20.1 of which 73,000 112,000 +51.8
billion billion % term  ¥363.1 pillion accounts accounts %
deposits ’
Breakdown of deposit balance Distribution of accounts by age group
80 and 19 and
below:
70s: 0.8%
4.8% 20s:
Ordinary 12.0%
savings
9.7%
Kiraboshi Bank 30
S:
¥403.4 s 112,000 17.7%
billion accounts
503(;
dTerm_t 25.4% 40s:
EPOoSItS 20.6%

Initiatives for expanding Ul Bank services

Apr. 2024: Mobile app overhauled

Apr. 2024: Launched financial instruments intermediary
business
(Kiraboshi Life Design Securities Co., Ltd.)

<News Releases>

Launch of financial instruments
intermediary business

Distribution of accounts by region

Kyushu & Hokkaido &
Chugoku & Okinawa 4.6% Tohoku 4.8%

App overhaul

Shikoku
3.4%
Kansai
10.0% Tokyo
34.8%
Hokuriku & 1121000
Koshinetsu accounts
3.3%
anto Kanagawa
i [0) [0)
Tokai 5.7% 16.1% 17.0%

14
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Review of Previous Medium-Term Business Plans

medium-term business plan

share redemptions, remains a challenge

& Achieved substantial cost reduction through system integration and branch network reorganization under the previous

O Profitability greatly enhanced by business financing and main bank relationship building; capital adequacy, including preferred

Merger of the three predecessor

banks (2018/5)
/ @ Kiraleshi @ Kiraboshi @

FirstiVedium=iemm| SecondlVediums=
BusinessiRlan: Teqm| Rlan

Core OHR

(Kiraboshi Bank non-consolidated)

Substantial cost reduction
through systems-integration,
branch network reorganization,

(Tokyo Kiraboshi FG consolidated)

gf & 8.7% 8.2%
® O

80.2% .
° 75.7% streamlining ‘of headquarters
— 57.8% operations and otheryfmeasures
\.
g Net income Improvementiin profitability
@) (Tokyo Kiraboshi FG consolidated) through business financing,
(- ¥25.6 billion promotion of transactions for
) ¥3.6 billion ¥4.1 billion ~ mainbank relationship building
< [ . N and other activities
6 Profit from customer business
O (Kiraboshi Bank non-consolidated)
O w Profitability,0f Group
E 1.4 bilion ~ companies
I_ (¥4.9 billion)
Capital ratio Decline in'capital ratio due to

accumulation of risk-
weighted assets

Redemption (Repayment),of
preferred shares

Performance appraisal 2024/4

/

/

Kiraboshi Third Medium-
Term Business Plan
(current plan) /

Further efficiency improvement

Improve productivity through
consolidation of branches for
corporate customers and use of
highly specialized human
resources

Strengthening of profitability
Review of income structure

Strengthen profitability of
Group companies
I Exit from equity investments

| Monetize digital strategy

Enhancement of equity capital

Accumulate internal reserves to
secure funds for redemption
(repayment) of preferred shares

Control risk-weighted assets
being mindful of RORA

16
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Previous Medium-Term Business Plan KPIs

I. Branch reorganization and improvement of operational efficiency to free up management resources and improve customer convenience, human resources
development, and self-fulfillment

" . Related indicators Progress
Strate SDG targets Specific action items 2023/9 actual
9y 9 P (FY2023 targets) level
Sttty (@) —_ = Transformation of all branch ion branch
Branch strategy i rans ormatlon_o all branches to next-ggneratlon ranc Retail-focused branches: 34 offices Retail-focused branches; 52 offices O
ml g setup, self-service and paperless operations
Strategy (2) Towvcaom 3 mmermam 10 "Ai N . . 4 4 . .
/J - Efficiency improvement in branch and headquarter Gross core business profit per head: Gross core business profit per head
Improvement of ‘I' =) ) S : o e O
. . v operations, maximization of customer contact points ¥32 million ¥37.7 million
operational efficiency
Baw 15w
Strategy (3) = . S ' .
Human resources @ &= New personnel system, strengthening of specialization, Make use of external talents Mid-career hires: 126 o
development e reform of organizational culture (Cumulative total from FY2021)

II. Personnel allocation and enhancement of financial and competitive strengths for providing high-value-added services and contributing to the sustainable growth of

society
Strategy (4) ooy Doy MU M ’ « g )

caTon e Pt Fusion of “face-to-face and non-face-to-face,” “financial

Resource allocation !!” /s/l' & and non-financial”
(1 Digital Bank, IT support for older customers N . ; R . .
Number of individual internet banking users: Number of individual internet banking users: A
10 == 17 s 400,000 users 370,000 users
S o cous
= Centralization of routine office work and alliance marketing,
N ~ » : @ optimal allocation of personnel

IM. Provision of high-value-added services by enhancing financial strength and with invested management resources, contribution to the sustainable growth of society

Strategy (5) Assets under management of business

quauTy DEENT WORK AND

o — Life plan support, transactions with business owners owner customers Number of customers increased by 3,218 ©
Services for the business . ' i i
owner segment and older I!ﬂl m Inheritance, property management Increase of 1,000 customers and ¥50.0 Slll{tstandlng balance increased by ¥55.9 o
adult segment billion ion
9 nvmimenm 10 Sums
Strategy (6) _ & 4 E 4 : Business succession, M&As, business financing, overseas Financing to customers with main bank
F’:C’mmehmat')” _?:_”k v expansion. startu su’ ort (’Brou functions 9: relationship* Number of customers increased by 3,287 ©
relationship building 13 oo 5o 17 pavasrs p ’ P support, P Increase of 600 customers and ¥600.0 billion . - ©
o N oA cous b Loan amount increased by ¥1,114.9 billion
8- in loan amount
@ e @ Kiraboshi Package: 60,000 customers Kiraboshi Package: 60,000 customers O
Strategy (7. e o - Business succession support: over 1,000 ; ;
ay (7) Support for medical institutions by specialized teams customers PP Business succession support 1,005 customers O
Medical institutions Medical platform in cooperation with business partners Support to medical institutions: over 400 Support to medical institutions 624 institutions ©
institutions
N - ) -
£ e 16 o Establishment of GSuO (Group Chief Sustainability Officer) gr;r:zal sales of ¥300 million or Achievement level of each indicator
Enhancement of : oo position ©...Surpassed; O... Achieved or nearly achieved;
corporate governance g g Revision of credit policy, establishment of investment and /\...More work needed

loans policy 'I '7
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Purpose / Social Issues To Be Addressed

entire Group

& Defined our purpose: “Giving our all, for TOKYO” Resolving social issues in TOKYO with comprehensive solutions by the

Establishment of purpose

Social issues to be addressed and our
responses

PUFDOSG Giving our all, for TOKYO.

*

TOKYOIZ, 2<% D,

Management Philosophy

To be a financial group for small and medium-sized
enterprise customers and individual customers in the Tokyo
metropolitan area that contributes to the development of
local communities through comprehensive financial services

Kiraboshi Philosophy
Accomplish the goals of contributing to society, seeking
!

growth of the organization, achieving self-fulfillment and
realizing one’s own happiness

Principles of action guideline for
“Kiraboshibito”

Comprehensive service business

that is also strong in finance

Realization of
a sustainable

% Support for SMEs in
improving their business
value

% Support for SMEs in their
decarbonization efforts

society % Medical (management)
support
% Support for the elderly and
child raising generation
% Group-wide contribution to
Creation of regional development
new social % Start-up support
values and % Support for overseas
industries expansion from the TOKYO

market

Responses to
issues
accompanying
progress in
digitalization

% Delivery of new financial
functions
Social infrastructure (security
and safety)

% Financial services support
for the elderly, young
people, and foreigners

% Digital promotion via real
channels using sales offices

Kir ﬁboshl Group’s collective

eftorts to provide integrated

solutions 1>
and resolve TOKYO’
\chaHenges
N—Fa—0DEIL,
ZOTFICH D,

F—F3—-0BIC, BRAWV,

FTOBOFILIE, BBV,
AREVWIHRME, BRICEZS LT IANNS,
FILAN>T, EDA. HLDEDIC, FERTA.
HLOAEE, BHRETANNDESD,

ADRED, EHHIE, RELEZ S,

COEIIR. BREKEHBL.

PNEROBRBETE. FETHRAPEEFLSD
BERICEODIMBE. ER, h—K¥yZa—FrSh
ETOELE, F—F3a—ROMLBIKTES I ERMAD,

TOKYO, 2<%,

SROEBMEBAT, Y—EREFZD<EI,
COEHTHESTELRY NI—VEFEDY. /INIEREIT S,
IN—TOREBIT. 2H%ED<ED.

FIINE, AVHLT AV TH, CARFRICTERL,
HOWMOAIL, &I, DEDLCES,

CDHETEED, TRTOADEDIC,

F—Fa—F ZOFTHVEEARC, TI3ELT.

TOKYOR-« D% D

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.
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Brand Statement

& From June 2023, the Kiraboshi Group will publicly announce a brand statement for each priority issue

(1) Declaration

h—Fa—&,
Z2ERETW3SH,

h—Fa—DER.
ZDTFICH B,

F—¥%3-0BK,. BRRV,

ZTDEOTFKIE, BEBRWS.
AREVIRME, BRIEIS T ANV,
BLAN>T, EDA. BIOLOK, FEETA.
HLVALE, BMBETANVDILESS,

ANEES. ENDHCE, BRELEKES,

COfiE, BEEESHL,

FAEROERETR, FHTHRRPERLSD
BRCFOHIMA, ER H—KY=a—bFh
EDEE, P—F3a-ROKLELTEZI LA,

TOKYOIZ, 2K &3,

SMOBMEBAT, #-EREEIDC(EI.
COBTHE>TELRY NI—JEENT, JINIERBH D,
IN—TOREBAT, £2HED<ED,

FYINE AVHNT 1276, CAXFRICTELRL.
BOROAK, £, DEDCED,

ZOHTEED, TRTOADLDK.

b—%3—3, BOFHFOEEARL, TIELT,

TOKYOIR . 2£ED,

(2) Business
succession

(4) Sustainability

P—F a3k BHERLTVS.
BCDRI— PPy THRLBIOHT, 5LALBRAMLNT
WBEDES M RY— b Ty TH5, BESEI0EFAULD
AZI-VERKARRLEDR, BETHTH64.

ThHf. b—Fa-DENLOB,

b1 EEBMT, ESRATAFPRABE,

LAL. TORSBMEOL, BRE1DS10A, 100~ E
HTAMATCY P RDBILLE>TL B,

BBFT74 AR, TYr Y ROBFTAINS,
FHELIN—THERLTVS, 1 Y¥ax—a V@A
KicSpace HANEDA)] #, B4, S XZRA9— b7y TEAEHD.
EYR22y FU/ORBLE LT, BEAOWEPHAT,

A= hF—RREDRC, MBOAYS—05, MRNRLLD
YR—PETHI. AREGHFERTRLEV, ESELINV-T@,
FHOBBEBI LV, AVYN - ITESRNBIN—T .
RECERPBALORY hD =2 ~BRERABVERE LB,

EHEL/N—TORYERE £,
ERREALERT. ALAC—-FTEES.
SETORTER. TABARIBY LD ORATT,
FoTCRMVE, FoLR-YRENIBE,

TOKYOIZ, 2<%,

b—Fa—&,
EF<HDREIC
RATTH,

h—% 3R, (RER) W S>BEERATUS, 203082 TR
BEDRARSORMBERBLE, TH—RN—7) &8T5,

BEALRM, TOFUAEERTILOK, BEJ/I0R. DOARRE,
L, BERECRYBOERRIEDCEBELL,

DFHPOTE, HOPREDOLL, TALEREORAE
BATOUARC T, RULEHETTSEB0R,
ESELIN—TON—KYZa—FSAXRAUEO—AL,
BRERLIE, BROROETRAEL, L3, TOSAENRIES
CEEBAKL. AR MMREOLHD, WHSOHES LB,
WERESARTATFERAT B/ -2 653, 5K, BATAY
FEVHREITOHINCE, ARASLER. WEEL>T
WRERT, ESELIA—TR, WRREHSI VYT 127,
IPATYAET, BAKEORRICLRENICH,
BREBUNZRETREC, ROMIREDC Bt~

SOFLLEEHN, KAKB> LS,
TOEKRI P —F3 -1, HACWII -V RBHESI,
ATV, BRABRELTVS.

TIABEIOLRE, P—F3-BEARKMEITVS,

TOKYOIZ, 2<%,

)

20254,
h—Fa—DREHIHEAS,

2025 MBI > TS, Thid, BRERLSH7SRULEE
WA, EEMCHROAY OKIORME.

CALFHEHD, BFRCRO/IHFRBEFEELY.
ERURIHFBRTDEV D, BELL, BhE, REEFVLRL,
REILBIRERUN, RIFFTHHERDATLES.
F—Fa—2f (WRXE OBICEODD,

LREMCBIEFRFEIVG, BRI, TALERL 2RV,
BEORBEL. HKARLOBHK., RVMEOHM. TLT. BKRALZV
HEL )L —TEDD, RENHBRTEL/ INIEFILDIC,
ERTEEELLEHN S, BANMEBT BB,

BRED, AORREBALESFY, BEREF > TV,

STt EMEBALFASHHEATLD,
ESEFLIN—TR, TOBANEENLES,
HERRIAYVN, BEAVIANTA VT, AMRY b T=J,
LMELMEAL, HSDIMBEIYRY BHS,
HHETIEREARIMAREGELLTVL,

ESELIN—TOHHBUERE L.
BEDT—H THILAL, TORHO, RERERTHELL,
2025%FT. HEHTH, $BL. RERE-TLS,

TOKYOIZ, 2<% D,

Digital support

F—A"EI—‘EI\ g\l\o

b—%a—3 FREMECYET.
BRLBUTFIINELTOVEDLES D, Thiz, AHIC
FLLVRBLENT S, FUINBER,
HRPERAROREBAT, TRTOEAPLROEFIC
BUICRDIE, VWE bP=Fa—HFHIATLE,

BBV I TN, FOELIA-TR,
YITRRADTIINERERBOITE>TVS,
EOROIR, ATK, FOVLTTRTHERT S L MBS,

BEESFTEBh, TRELIFr—LTWL,

L, VPRI TREV, RARROS0%LEH
DXKEATELVS, ITAHRRY Y 27 LAMEBLY,
ESELIN—TROTROBENERT S,
thH60AIa=F—2av0hY Bk, DELERDD

BEROR, BEREDT 2/ OT—KBESID,
ue, 3. BONORBCEYES. ADFHIHE TR,

[P307TTE0 (R) TH, BBELTCABALLEDEL,
SEHAL 1 FEORNUHL. ATRORVEEBNIER S,
BRABOREICOET, ALBHOTHLIETE,
VEGECHA, BA, EHSTE, b—Fa—REL,

TOKYOIZ,. 2<%,

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.
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Management Targets

Group’s profitability

& Aim for FG consolidated profit of ¥30 billion and FG consolidated ROE in the upper 7% range in FY2026 by improving the

& Accumulated retained earnings, with a capital ratio of 8.3% after redemption of preferred shares

FY2023

Net income .
(FG consolidated) ¥256 billion

Profit of Group

companies -
(FG consolidated) (¥03 bllhon)

* excluding Kiraboshi Bank

NOJ=
(FG consolidated) .4

Core OHR

(Kiraboshi Bank non- 57 . 8%
consolidated)

Capital ratio Iy
. 0

(FG consolidated)

FY2026

¥30.0 villion

¥5. 0 villion

High 7% range

Mid-50% range

8.3%

Strengthening of profitability and review of income structure

M Group company strategy
» Strengthen integrated solutions capability applying digital, solutions and other
businesses
» Build a business model that does not depend on Kiraboshi Bank’s loan income

M Corporate customer strategy
» Strengthen various solutions functions
» Provide hands-on support for equity investees

M Retail customer strategy
» Provide consultation-based comprehensive services
» Respond flexibly to customer needs through diverse channels

M Digital strategy
» Ul Bank to promote digital-driven retail areas (deposits/loans)
» Strengthen functions and services as a platform for new businesses

Further efficiency improvement

M Branch strategy
» Optimum personnel allocation through consolidation of branches for corporate
customers and expansion of offices specializing in retail customers
» Headquarters and sales offices working together to provide high value-added
services

Enhancement of equity capital

B Financial strategy
» Accumulation of internal reserves to secure funds for redemption (repayment) of
preferred shares

> Risk-weighted asset control that is mindful of RORA

20
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Transformation of Income Structure

1) While controlling assets, particularly loan balance, transform business model to ensure a certain level of fee income
2 ) Equity investment and hands-on support to respond to the needs in business succession and business transfer

Respond to customers’ diverse needs with the collective strength of the Group and seek improvement of Group
companies’ profitability

| Previous Medium-Term Business Plan (FY2021-FY2023) ||

Corporate
customer
business

+38

Interest on loans
and discounts

+201

FG consolidated
profit

FY2020

Current Medium-Term Business Plan (FY2024-FY2026) |

(in ¥100 million)

Credit-related 2/ <
costs 1 Profit of Group
+ 64 Yy, companies
Fund
income +53 FG
consolidated

(14) Interest on loans +52 profit

Profit of and discounts

Group

companies FG +21 (27)
- Others 300
(O) consolidated
profit (30)
Fund income .
74 Credit-related
é h ) (26) costs
thers 256 Corporate
customer
business
T T T T T T T T T
FY2023 FY2026

21
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*

TOKYOIZ, 2<% D,

Giving our all, for TOKYO.

3. Review of Income Structure

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



Group Strategy 1

O Unified Group response to customer needs

@Improving Group profitability, particularly in the financial, digital, and solutions businesses

- Group company profit plan (excluding Kiraboshi Bank) (in ¥100 million)
FY2023 FY2026
(3) +53 > 50
.“ EEEEEEEEEEEEEEEEEENEEENEEENEENEENEEENEEENEEENEEEENEENEENEENEEEEEENEEENEEENEEENEEENEENEENEENEENEEEEEEEEER .‘
. . . 4 Promotion /
. . Overseas Business
" +38 -
- —— - 11 Solutions Business
s E 11 Digital Business
E E 24 Financial Business
S - 5
(3) -‘. S EEEEEEEEEEEEEEEEENEEENEEENEEENEEEENEENEENEEENEEEEENEEEEEEEEENEEENEEENENEENEEENEEEENEEEENEEEEEEEEESR ‘:
Financial Digital Business Solutions Promotion / Overseas
Business Business Business
FY2026 24

11 11 4
companies engaged in each business

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.
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Group Strategy 2: Provide Solutions to Customer Issues

Customer Strategy, 3. Digital strategy)
& Enhancing the convenience of daily life by building a digital platform

& Providing high value-added solutions to customer issues through Group-wide efforts (1. Corporate Customer Strategy, 2. Retail

. Group company businesses and corresponding
customer segments

1. Corporate Customer Strategy

@ Pivot to a solution business model with
asset control

High .net‘worth
@ Provide financing and hands-on support to individuals
meet clients’ M&A and business

succession needs

Customer
segments

.
Group companies
business

2. Retail Customer Strategy

@ Offer life plan support for individual
customers

Promotion / Digital
Overseas Business
Business

Kiraboshi
Bank

@ Unified consulting-oriented business with
corporations and retail customers (Expand
transactions with estate heirs and deepen
transactions with business owners)

3. Digital Strategy

@ Transition Kiraboshi Bank’s retail
operations to Ul Bank, improve customer
convenience

Solutions
Business

@ Provide embedded financial services
with BaaS functionality

Digital Business

Providing digital solutions with
unparalleled convenience and cost
competitiveness

Solutions Business

Providing high value-added solutions to
customer issues through Group-wide
efforts

Supporting customer needs with a focus
on financial businesses such as leasing,
asset management, and financing

Promotion Business /
Overseas Business

Supporting promotions contributing to
sales channel expansion

* See p. 45 for details about Group
companies engaged in each business

24
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Corporate Customer Strategy 1: Loans

© Business financing balances execution, repayment, and distribution for an effective asset cycle
© Improving yield and profitability of non-business financing loans by replacing them with highly profitable assets (emphasizing RORA)

& Shifting to an income structure that is not heavily dependent on business financing by enhancing the Group’s strength

. Loan balance at end of period . Loan interest and interest rates
(Kiraboshi Bank + Ul Bank) (in ¥100 million) (Kiraboshi Bank) (in ¥100 million, %)
9 3.8%
Business 3.3% 3.6% 3.7% .0
Financing [ ] o
51.306 52,222 o
48,333 50,470 ’ .
Loan yield 1.3% 1.3% 1.3% 1.4%
(As a whole) o
1306 2,222 Ul Bank Co., Ltd. o o ®
2
5,864 Individuals Non-business
6,740 6,390 (consumption) 472 466 financing
6.953 loans
192 210 229 Business
financing

FY2023 FY2024 FY2025 FY2026

43,259 At

FY2023 FY2024 FY2025 FY2026

. Corporate services (Kiraboshi Bank) + Group income
(in ¥100 million)

Kiraboshi Bank

82

Corporations, etc.

74

Of which,
business
financing

M&A fee

Consulting fee

—"‘ Group ‘|

N N =
II\'

Non-business
financing

Kiraboshi
Bank

@ Results and plan for execution* and distribution
Business

| ¥189.0billion| | ¥210.0bilion| | ¥210.0bilion| | ¥210.0 billon| p L financing
| ws32bilion| | ¥so.obilion| | ¥s0.0bilion| | ¥50.0bilion| » FY2023 FY2024 FY2025 FY2026
* Execution amount for business financing 2 5
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Corporate Customer Strategy 2: Building a Scheme for LBO Market Development

&S Establishing new fund with various financial institutions in the LBO market in collaboration with new external funds

& Accepting LP investment and human resources from regional financial institutions in the new fund and creating a scheme to
develop the LBO market

. Overview of collaboration scheme

Consulting and financing (debt/equity) for business succession and business transfer needs

. 4

Underwriting financing and distributing to regional financial institutions, etc.

b 4

Building a scheme for LBO market development

. lllustration of scheme

[Issues]
External collaboration fund +Lack of expertise in business finance screening
LP investment * Lack of specialized personnel in business

LP Regional financial financing
investment - institutions 4
Loan

Joint GP [Solutions]

GP Cooperative fund * Training human resources accepted from
Kiraboshi Bank regional financial institutions

* Sharing expertise through joint management

EXIT I

IPO/Trade sale

Fostering and developing the LBO market

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.
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Corporate Customer Strategy 3: Equity Investment Business

the previous medium-term business plan period

S Yield is expected to increase to 6.2% during the period of the current medium-term business plan

(& By addressing business succession needs, the balance of equity investments and the number of prospective clients increased during

. Kiraboshi Bank PE fund
investment amount (LP)

(in ¥100 million)

Investment limit

2,400
1,700
Total: 1,200
1,221
Total: 1,000
366
338
Total: 668
333
320 361
348 300
FY2023 FY2024 FY2025

2,400

Of which,
balance of
committed
capital

Total: 1,200

385

315

FY2026

Funds
administered
by Kiraboshi
Capital

Funds
administered
by others

External
collaboration
fund

—|

B PE fund yield

[Three-year average yield]

6.2%
5.6%
5.1% 4.9% ® e @
o o
FY2023 FY2024 FY2025 FY2026
B PE fund income (in ¥100 million)
86
72
Funds
40 administered
54 25 by Kiraboshi
Capital
15
33 25 25 Funds
6 administered
25 by others
27 22 21 External
14 collaboration
fund
FY2023 FY2024 FY2025 FY2026

2'7

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



Corporate Customer Strategy 4. Equity Investment Business

& In PE fund investments, the balance of funds administered by Kiraboshi Capital as GP increased
O Providing hands-on support as a unified Group for start-ups and SMEs to increase their corporate value

. Kiraboshi Bank PE fund investment amount (LP) . Funds administered by Kiraboshi Capital  (in¥100 million)
(in ¥100 million)
2,400 2,400 700 700
652 672
1,700
1,221
385
1,200 1,200 338 366
1,000 820
' Balance of Balance of
668 committed committed
capital (book capital (book
value) value)
FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026
I Funds with investments as of March 2024 I Funds managed as of March 2024

Venture fund 6 ¥1.2 billion Yume Kagayaki Fund 1 Buyout investment ¥2.6 billion
SeearETETEn Al R T 5 ¥2 6 billion Yume Habataki Fund 1 Start-up investment ¥2.0 billion

- i i M ine fi .5 billi
Sy 66 ¥39 4 billion A&KC Mezzanine Finance 1 ezzanine finance ¥22.5 billion
o Tokyo Sparkle Engagement investing ¥20.0 billion

Others (infrastructure) 6 ¥2.7 billion _ . -
Kiraboshi Capital Co., A&KC Medical No. 1 Medical fund ¥3.0 billion
— R Consulting Co, 9 ¥62.9 billion KCP Equity Assist No. 1 Equity investment (minority) ~ ¥8.0 billion
L. . Yume Habataki Fund 2 Start-up investment ¥4.0 billion

Other (based outside Japan) 5 ¥6.4 billion . -
KCP Buyout No. 1 Buyout investment ¥3.0 billion

Total ¥65.2 billion

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



Retail Customer Strategy 1

& Strengthening the balance of assets under management and commission income from retail customers by establishing a sales

structure that integrates sales offices, headquarters (PB Promotion Division, WM Office, etc.), and Group companies (Kiraboshi
Life Design Securities, etc.)

& Ul Bank to promote personal loans in the future

. Balance of assets under management (in ¥100 million) . Commission income from retail customers  (in ¥100 million)
8,407
7,736 39
7,432 7.368 37
35
Kiraboshi Life 34
3,761 Design Securities Kiraboshi Life
3,230
2,844 3,023 Co., Ltd. 12 16 19 22 Design Securities
Co., Ltd.
Kiraboshi Bank 21
B
FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026

e E L

. Balance of mortgage loans . Investment real estate loans* . Consumption/specific-purpose
(in ¥100 million) (in ¥100 million) loans (in ¥100 million)
6,297 6,299 6,299 6.299 2,751 2,751 2,831 2,831
. 204 210 217
00 240
1,025 Ul Bank 720 189 2
Ul Bank 56
92 Ul Bank
) Kiraboshi
: 5,274 Bank 189 184
Kiraboshi 154 Kiraboshi
Bank 124 Bank
FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026
* These are not included in loans for individuals (consumption) in the “Loan
balance at end of period” on p. 25 because they are business loans. 2 9
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Digital Strategy 1: Developing Services that Integrate Digital/Real and

Financial/Non-financial

& Providing comprehensive services that integrate digital/real and financial/non-financial services in line with customer needs

& Migrating transactions to digital services (Ul Bank/Kiraboshi Tech) using Kiraboshi Bank’s real locations and in-person events

Digital services Real contact points

e A e N
Non-face-to-face, convenience (transactions not constrained by place or

Need . . .
eeas time), functionality

Face-to-face, consultation, consulting

functionality of digital technology

\ J
) ( \
, Nationwide, 24 hours Non-financial o . .
Functions Instant and easy : : Individual consultation service
a day integrations
J . J

Retail and corporate customers who value the convenience and . .
Customers Retail and corporate customers who value face-to-face consultation

[Digital services] Financial [Real contact points]
Ul Bank Co., Ltd. Kiraboshi Bank, Ltd.
Kiraboshi Tech, Inc. Kiraboshi Consulting Co., Ltd.
Utilizing Kiraboshi Bank’s real
Digital <> Real locations
Non-
financial

* Ul Bank and Kiraboshi Tech services utilize Kiraboshi Bank’s real locations

30
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Digital Strategy 2: Developing Comprehensive Services that Integrate Financial/Non-financial

& Provide Baas financial services in collaboration with regional business partners to roll out comprehensive services integrating
financial/non-financial that help resolve social issues

Expanding collaboration with businesses in other AU IMEEHIE SEriEss (SEER) lnleEiie

financial/non-financial elements to businesses in
different industries

=)

industries

Kiraboshi Group Digital Platform Community-based business partners
Embedded _ _
Loan financial Multi-industry network Kiraboshi Network
functions
. . (BaaS) r -
Points Deposits/foreign [ Infrastructure ] [ Retail ] Cons_tructlon
exchange _ businesses )
Financial [ Health care ] [ p?oe{/\i/(;(:r}s ] Municipality
functions ) ’
Asset Life/non-life - \
management insurance Local business
Financial Embedding ) ’
. financial
: : functions :
Credit/debit LaLaPay Plus functions Apps for
cards (wallet) businesses

Payment, loan, and other financial
Integrated application of Group services

functions embedded in business partners’
apps

* BaaS (Banking as a Service): Refers to a non-financial business entity providing financial services integrated with its own services by linking to a bank’s API
* We entered into a business alliance agreement with Mitsubishi Corporation for a contract period of one year. After a one-year business alliance, the contract was terminated when the business model
for embedded finance was established; will be entering the execution phase going forward 3 'I
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Digital Strategy 3: System and Key Measures to Promote Digital Strategy

& Service delivery system integrating digital/real elements (digital-contact customers can also consult face-to-face utilizing Kiraboshi Bank locations)

& Service delivery system integrating financial/non-financial elements (improved usability of Ul Bank apps, launch of BaaS offering)

& Group DX promotion structure (for greater business productivity and optimal personnel allocation)

. Roadmap for system development

v Flexible support through
Promoting the digital shift combined digital and real
channels

Upgrading consultation

. functions at branches (Kiraboshi i -to-
Business ( Strengthening face-to-face

Bank) . .
services Corporate depost consultation/consulting
accounts (Ul Bank) Providing high-quality
services integrating
Launch of BaaS offering financial/non-financial

elements

Launch of new loan support system . .
(linked to CRM system) Increasing productivity and
creating sales opportunities
Center/system unification, CRM
; system integration idi i i
Evolution/ y g Providing optimal solutions
DX CRM Group company integration PI’OVIdIng hlgh value-added

promotion (ad-hoc from FY2023 onward) Data marketing measures using CRM services as a unified Group

In-sourcing development

Cultivate and enhance talent capable of creating and promoting digital business, enhance developer pool, expand development
in-sourcing Maximizing corporate value

32
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Digital Strategy 4: Ul Bank Strategy

& Seeking to add active users by shifting transactions from Kiraboshi Bank to Ul Bank and acquiring new customers
through BaaS deployment, etc.

. Number of Ul Bank customers

BaaS customers
300,000

For details, see p. 31,
“Digital Strategy 2”

New customers

150,000
New customers
70,000 Transition from
Transition from Kiraboshi Kiraboshi Bank *
iti i i
Bank 250,000
30,000
FY2023 FY2026
Account holders: 112,000 Account holders: 700,000
*Migrated from Kiraboshi Bank: *Migrated from Kiraboshi Bank: 250,000
36,000 *New: 150,000
*New: 75,000 +BaaS: 300,000

* Shifting Kiraboshi Bank customers to Ul Bank through in-branch and workplace activities at Kiraboshi Bank sales offices

33
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Digital Strategy 5: Ul Bank Integrated App

O Providing a one-stop app for Group services integrating the Group’s retail financial services
G Providing financial and non-financial services integrated into everyday life

Customer Channel

Services

Brand concept
¥

[ Ul Bank customers (

e

[ Kiraboshi Bank customers (

= #hE 1234567

13,302,302 [ >

Lo

[ Kiraboshi Tech customers (

One-stop channel
for Group
customers

Kiraboshi Life Design ey O mmme 34
Securities customers CHE 362197F >
ik S EMRRE
ATM
> v =
[ Kiraboshi JCB customers ( ﬁ®©©: ()]
| i s

Providing services to

“Growth for my assets”*1

'

~N

Deposits/foreign exchange

J

Asset management
instruments

Life/non-life insurance |
products*2

%

Integration of
Group financial
ervices

Personal loans
Secured loans*2

LaLaPay Plus*2

(wallet)

,
,
,
,
,
,

Credit/debit cards*2 ]

operating compan
customers

[ BaaS partner customers (

k(
Providing s>—<

from Fintech
companies and
others

> Non-financial services }

*1 “My assets”: A generic term for a variety of assets necessary for each individual, including not only tangible assets such as money and a house, but also intangible assets such as memories and experiences needed to become the

person they want to be
*2 Scheduled for phased launch from FY2024
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Digital Strategy 6: Ul Bank Management Strategy

partnerships with other industries

(G Retail tier is handled digitally, centered on Ul Bank; going forward, corporate client transactions will be considered utilizing

(& Going forward, the Ul Bank will lead promotion of personal loans, projecting loan balance of approx. ¥220 billion in FY2026

Ul Bank Co., Ltd.

[Current status: Annual amount

Kiraboshi Bank executed by Kiraboshi Bank]

customers

»
»

Desired state

[Individuals]

Mainly financial assets: Under ¥50 million

Mortgage loans, investment loans, unsecured
, loans

Mortgage loans: ¥56 billion
Investment real estate loans:
¥41.1 billion

Unsecured loan: ¥6.6 billion

Shifting transactions

. Ul deposit/loan balance

(in ¥100 million)

Left: Deposit balance

N

Right: Loan balance

7,000
1,306
470 Individuals (from
2,222 Kiraboshi Bank)
4,004 2
Loans for Kiraboshi
Bank
FY2023 FY2024 FY2025

FY2026

Expanding digital retail

[Corporations]

Mainly annual sales of less than ¥300 million
Small business lending, factoring

. Loan interest income

(in ¥100 million)

Above: Interest income on loans for Ul Bank customers

Below: Interest income on loans for Kiraboshi Bank

13 26

FY2023 FY2024 FY2025 FY2026
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Digital Strategy 7: Kiraboshi Tech

& Increasing the number of attendance registrants for salary prepayment services to 900,000 in FY2026 to increase sales and
secure a pool of users for new services

& Developing new services to offer to the user pool developed by the salary prepayment service
& Providing platform services for workplaces, etc. using mobile payments

. Number of salary prepayment (in ten thousands of people) . Mobile payment platform services for workplaces
service registrants 0
Cashless payment DIIEY ETIENSE
80 L pay J LalaPay % T L settlement J
Ao 2 Wallet
70 r ~ R - [ Cardless ATM )
/ Digital incentives T L withdrawals )
64 . J WISA iR
— N
) . Apple Loy b ( Overseas
Person-to-person @ & 7F & L remittance* )
L remittance ) For—y 2 JFHT  BETHS
? E}' f Payment collection
([ Bankaccount | o L system* )
L recharging )
i e — (. )
‘ ‘ ‘ ‘ ( ] ) Gig worker matching
FY2023 FY2024 FY2025 FY2026 { Finance ) & L service* )
* Scheduled for service launch from
FY2024
. Group Synergies l Service use — Eﬁmploées
1. Providing Group company services to companies with s . .
: _ o _ = Companies with
prepayment (salary prepayment service) contracts Tokyo Kiraboshi Financial Group — 23S
_ _ 8o prepayment contracts
2. Introducing Group company services to employees of =
companies with prepayment contracts T @
3. Deploying Kiraboshi Tech services to corporate SeIVICeUSE T ¢ ovees
customers of Kiraboshi Bank
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Branch Strategy

& Streamlining branches according to regional characteristics, reducing number of locations from 105 to 85
(in FY2026: 74 less locations vs. time of merger)

. Number of locations

159 105 100 95 85
offices offices offices offices offices

Previous medium-term

: Current medium-term business plan
business plan

v
v

© 88 Branches

Sales PEENLGEEEN | 9 2B 00 | B B e
offices
Sales
offices
FY2018 (time of merger) FY2023 FY2024 FY2025 FY2026

37

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



Branch strategy 2

& Reviewing the branch system with the aim of providing high value-added services through high-quality customer contact. In parallel,

strengthening human resources development such as on-the-job training by consolidating facilities
&G Loan handling locations were consolidated from 64 to 13 (-51 locations) to provide more specialized solutions

50
offices

Sales offices
(For corporate and
retail customers)

offices

[Present]
FY2023

2

Sales offices
(Specializing in
corporate customers)

offices h

47

Sales offices
(Retail-focused)

v/ Partial corporate

v/ Full banking v/ Specializing in consolidation
corporate sales
[System] [System]
Corporate staff v/ [System] Types | to 1l
Retail staff v/ Corporate staff v/ (by regional characteristics,
Branch sales v/ Retail staff v/ see table below)
Branch sales v/
\ J J . J
* Retail-focused branch types
e
C te staff O X X
Staffed sub- (copomesar )L O J x J ]
[ Retail staff ][ O ][ O ][ X I
branCheS [Branchsales ][ O ][ O ][ O ]
offices [Numberofoffices][ 12 ][ 23 ][ 12 ]

* 64 loan handling locations

Sales offices (For corporate and retail customers): 50
Sales offices (Specializing in corporate customers): 2

Sales offices (Retail-focused: type I): 12

Total: 105 locations

Branches
(13 offices) _|

[Post-branch company system transition]

FY2026

Branches

Sales Unit
A
Sales Unit
B

Sales Unit

Sales offices

(72 offices)

Branch X
Branch Y

Branch Z

v Loan handling
locations
consolidated into 13
branch companies

v/ Establishing sales
units in branch
companies

v/ Sales personnel are
consolidated from
each branch to the
sales unit

v Only
deposit/exchange
and other teller
services are handled

v Sales information sent
up to branch
companies

Total: 85 locations
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Market Investment

& Restructuring portfolio, mainly bonds, from a medium- to long-term perspective

(& Strengthening investment in Japanese and other government bonds, municipal bonds, etc. and securing carry income
mindful of RORA

@Controlling interest rate risk by adapting allocations to each situation

. Market environment . Securities duration/balance
) ) (in years)
» Japan returns to a world with interest rates 6.7
®— 6.0 5.9
) 4_5/ —0 o
» The West shifts to a phase of rate cuts Japanese @ 3.9
bonds 28 22
» Assumption of economic recovery and solid e
: oreign (in ¥100 million)
equity performance bonds
Rebound/growth
11,600 11,600
PE funds, etc. 14 g9
Investment polic
. policy Investment trusts 10,055 0,600
Stocks 9,227 '
8,558
Risk . Foreign
Investment policy bonds
category
Japanese Restructuring the portfolio while monitoring
bonds monetary policy normalization trends, etc. .
] ) Japanese
Foreian Restoring balances to a certain degree by bonds
g ascertaining the timing of a switch to
bonds .
interest rate cuts, etc.
Improve valuation gains/losses by buying
Stocks, : . .
otc and selling with close monitoring of the
market environment FY2018 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
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Overseas Strategy

& Connecting SMEs to overseas markets to resolve issues of business succession and expansion
O Supporting overseas companies entering the Japanese market and contributing to the revitalization of TOKYO

Matching in the Japanese market Matching in the Southeast Asian market

(Issues)
* Declining population
and shrinking market

*Business succession Mature technology/service

o IS "
difficulties = w - 5
= o = [ c
o £ () S c
O 0 8 o = n h 8 o9
0o g2 °Q Q Royalties < .2 B
O 0 < S 0 - = S
cC © n © c 2 = 0 C =g
T35 52 c ® G _ 8 =l © T
o290 ¢ s i Joint venture NN = =
© O £ o © idiari = O g
) g S == < subsidiaries 8 o) = g—
%) o ° Investment N 2 O
> °
o) I
& O
Investment
] Machinery
. Cons_ultlng for manufacturing, agri-
g\ntermgt e o food/retail, etc.
apanese marke . .
Kiraboshi Consulting Co., Investment

Ltd.

Collaboration

R

Partner financial institutions, government
agencies, overseas funds, etc.
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Start-up Support

Japanese market

& Support for commercialization, growth, and overseas expansion of domestic startups; support for overseas start-ups entering the

@Supporting new business creation (open innovation) with start-ups and large/medium-sized companies

Start-up support

Providing problem-solving and needs-based support by leveraging our network of
domestic/international partners and large/medium-sized companies

Domestic/international partners

Entering
overseas/Japanese
MELGIS

Start-ups

Financial support, BM mediation

Venture capitals, municipalities,
universities, etc.

Collaboration

Large/medium-
sized companies

Open innovation support

Specific efforts to support start-ups

@ I|dentification of
promising start-ups

* Monthly Kiraboshi Pitch events

+ Cooperation and participation
in other companies’ pitch
events

+ Networking with start-up
supporters

@ Cultivation of start-ups

* Implementation of the
KicSpace Accelerator
Program

@ Support for business
expansion

* Reverse pitching with large
corporations*
+ Business matching

* Reverse pitching with large
corporations: Pitching to start-
ups or large/medium-sized
companies for the purpose of
solving problems or developing
new businesses for large
companies

Start-up support measures

Illustration of support by growth stage

Commercialization
support

Financial support

t

Growth support

Kiraboshi Bank Kiraboshi Capital

Future Lab . _=_
HANEDA :ol:v! B _:; ?Aﬁf‘lng 5
KicSpace === S aon :
HANEDA maria 01 Shinhan

Future’s Lab Japan
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Giving our all, for TOKYO.

4. Corporate Value Enhancement Measures,
Capital Policy



Desired State in 10 Years

(G ROE for FY2023 improved to 7.4%. Seek to record ROE exceeding cost of equity, increasing corporate value

& Aim to improve profitability, efficiency, and soundness in a balanced manner, and to achieve an equity ratio of at least 10%, ROE of at
least 10%, and PBR of at least 1 times in 10 years

. Changes in PBR, ROE, and capital ratio @)

O QE .
% = Ten years from now (medium- to long-term target)
May 2018
/_ I Current mediu

Merger m-term plan period

v I v/ Enhancing Group profitability
! FY2024-FY2026 - : .
Enhancement of v/ Providing solutions to management issues
Stz iFrt : _ involving equity investments
Strengthening equity capital _ L _ _
FY2018-FY2020 v Increasing fee and capital income without relying

profitability

Cost reductions on assets

Capital ratio
10% or more

ROE
10% or more

PBR
1 time or more

0.47 time PBR

0.26 time 0.17 time

FY2017 FY2020 FY2023 FY2026 FY2033
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Corporate Value Enhancement Measures 1: Initiatives for Improving PBR

@Aim to improve ROE by strengthening profitability and controlling risk-weighted assets, as well as to improve PBR by reducing
the cost of equity, etc.

Breakdown of PBR Breakdown of ROE
—_— Financial
o | X oe | = rom | X

PBR

. Logic tree for PBR improvement

Strengthening profitability (2) B'usiness portfolio evolution
S 1) at right - Optimal allocation of management resources P.45
( ee ( ) atrig ) + Ensuring appropriate balance of risk and return
—] RO RA (2) Cost control

Cost control - Reducing base costs P 46

(See (2) at right) + Allocating necessary DX investments and expenses in growth :

R O E ] Net income areas
Risk-weighted assets . .
Risk-weighted asset control (2] R R ESSEL BRriiD. P.47
. + Switch from low profitability to high profitability assets

Financial (See (3) at right) + Allocating assets to community revitalization projects P.48

PBR - | Rlisek_:lleieh(ead‘agsgs Enhancing shareholder returns (4) Capital policy and enhancing shareholder returns
. i S (See (4) at right) - Accumulating internal reserves, capital allocation P.49
e Optimal risk capital allocation * Striking a balance between capital soundness, shareholder P.50
the period) / 2 (See (1) and (4) at right) returns, and preferred share redemption

v/ Diversification and evolution of the business
portfolio

Cost of equity Reducing cost of equity v/ Sustainable and stable earnings (reduced beta)
v/ Reducing business risk through asset control
| PER
v Contributing to local communities and evolving
1 Expected Meiesse I oroasias crawilh s sustainability management
(Cost of equity minus growth rate P g v Disclosing growth strategies

expected growth rate)

v/ Enhancing human capital management
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Corporate Value Enhancement Measures 3: Business Portfolio (Excluding Kiraboshi Bank)

& Introducing a business valuation indicator reflecting the cost of equity: Business value = Profit—(Allocated risk capital X Cost of
equity)
(& Building an optimal Group business portfolio through appropriate allocation of management resources

& During the current medium-term business plan period, we will improve business value in the areas of digital, finance, and
solutions

Business value - 5
Digital Business

High Ul Bank Co., Ltd.
® Kiraboshi Tech, Inc.

Financial Business Financial Business

Tokyo Kiraboshi Lease, Inc.
Kiraboshi Capital Co., Ltd.

Developing comprehensive

. : Monetizing digital
consulting services

strategies _ o . -
Kiraboshi Life Design Securities Co., Ltd.

Solutions Business Digital Kiraboshi Servicer Co., Ltd.
Business

Promotion / Kiraboshi Insurance Agency CO., LTD.
Overseas
Business Kiraboshi JCB Co., Ltd.
Kiraboshi Credit Guarantee Co., Ltd.
Risk capital Yachiyo Credit Guarantee Co., Ltd.

> ngh Solutions Business

Kiraboshi Consulting Co., Ltd.

Kiraboshi System, Inc.

ITC Co., Ltd.

Kiraboshi business office service, Inc.
Be.Brave, Inc.
Kiraboshi Business Service Co., Ltd.

\ / Kiraboshi Business Consulting Shanghai Co., Ltd.

O FY2023 O FY2026 S -7 StarBridge business consulting (Beijing) Co., Ltd.
KIRABOSHI BUSINESS CONSULTING VIETNAM
* Circle size represents size of profit by business (dashed circles indicate negative profit values) CO., Ltd.
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Corporate Value Enhancement Measures 4: Cost Control

& Core OHR will decline from 57.8% in FY2023 to the mid-50% range in FY2026 due to cost control
& Personnel expenses are increasing due to higher base pay and other factors to build a strong revenue base

@& Continuing to improve branch efficiency, selectively addressing investments in necessary growth areas

. Core OHR/costs

(in ¥100 million, %)

60.4%

[
Core OHR 57.8(/ \7.7%
[ [
\Middle—SO%
° :
Main change factors
(FY2023 — FY2026)

531 530 525 524
Taxes .
2 48 o 43 1. Business
management fees 2. Effects from
and branch prior
consolidation investment
costs 10
Non- 251 260 255 250 Non- 8
personnel (42) (27) (17) (22) personnel
expenses expenses
(Upfront
investment) L
3. Increase in base 4 Decreasein
pay, etc. number of
24 employees, etc.
23
Personnel 229 222 226 230 Personnel
expenses expenses
FY2023 FY2024 FY2025 FY2026
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Corporate Value Enhancement Measures 4. Risk-Weighted Asset Control (Overview)

& Strengthening profitability by expanding fee business across the Group while controlling risk-weighted assets to improve RORA

(& Maintaining a certain level of amount executed and fees for LBO/other business financing, while distributing to other companies as
well

B FY2020-FY2023 wvcomiion M FY2024-FY2026 (n ¥100 milion)
PE funds RORA
+1,751 0.67%
[+0.03%]

Business loan

+3,297 Others
(658)
RORA Securities, etc.
167
Others 0.64% RORA (167)
+0.52% 0.64%
Business loan PE funds +1,360 [ ]
+6,085 +394

Due to higher risk weights from

Securities, etc. Basel lll, despite flat loan

(573) balances
RORA Risk
o -
0.12% weighted
NS Risk- assets
weighted weighted 44,127
assets assets
39,904 39,904
Risk-
weighted
assets
32,638
FY2020 FY2023 FY2023 FY2026

47

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



Corporate Value Enhancement Measures 6: Risk-Weighted Asset Control (By Category)

& Improving RORA and increasing corporate value through asset control by risk category

& Non-recourse loans(*1) and LBO financing(*2) for SMEs shifting to proprietary transactions through main bank relationship building
Strengthening relationships by promoting complex transactions

(*1) Non-recourse loans (NRL): Loans whose repayment source is solely the cash flow generated by a
specific business or asset

RORA (*2) LBO financing: Acquisition of companies and businesses using debt financing

A

Category 1
Low ROA, high RORA

(P Category 2

Maintaining a strategic focus on loans to SMEs,
unsecured/apartment loans, and housing loans,
using complex transactions to build main bank
relationships and enhance overall profitability

Category 2
High ROA, low RORA (deterioration)

LBO financing
_ NRL and LBO have higher RORA absolute
Unsecured/ Fund equity values, although RORA declines as risk

apartment investment weighting increases
il | caegoy3 |
Category 3
S
High ROA, high RORA
Non-recourse loans Fund equity investments improve RORA due to
higher capital gains exceeding the impact of
Mortgage increased risk weighting
loans
@ For SMEs Category 4
For large O O Low ROA, low RORA
corporations FY2023 FY2026 : :
b _ Reducing balances for some large corporation
* ROA: (Annual interest + Commission income) / Loan balance RO AT transactions where there is no deeper business
ategory RORA: (Annual interest + Commission income) / Risk-weighted assets expected improves RORA

* Circle size represents balance size
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Corporate Value Enhancement Measures 6: Basic Capital Policy

(& Basic policy: Ensure a “sound capital ratio” and maintain a strong balance between “use of capital to enhance profitability” and
“return of profits to shareholders”

& During the period of the current medium-term business plan, we are building up internal reserves to secure funds for redemption of
preferred shares

Sound capital ratio

Accumulation of internal reserves Controlling and replacing assets while being mindful of Targeting payout ratio of around 20% after
Appropriately allocating capital and optimizing business RORA

Utilizing capital to improve profitability Shareholder returns and preferred share redemption

scenarios

redemption of preferred shares
portfolio Earning capital gains from hands-on support for equity
investees
+2.10% (1.40%)
+2.14% (0.83%)
(0.85%) (0.24%)
Increase in risk- (1.01%)
Increase in risk- weighted assets, .
FG weighted assets, etc. Group strategies /
consolidated etc. (Equity DX investments
capital ratio (Equity investments, etc.)
0,
FG investments, etc.) (0.33%) FG consglci;dated
consolidated Group strategies / consolidated capital ratio
profit DX investments capital ratio i
o Dividends /
Dividends FG preferred share
consolidated redemption
profit

FY2023

FY2020

FY2026
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Capital Policy (Preferred Stock, Dividends, Cross-Shareholdings)

(S Established a policy for preferred shares in the current medium-term business plan

& Our shareholder return policy targets a payout ratio of around 20% even after redemption of preferred shares, and securing a
capital ratio of 8.3%. We aim to reduce cross-shareholdings by about 40%

. Approach to preferred shares

After assessing the Company’s business environment and with consideration for the status of internal reserve accumulation and capital
ratio,

® with respect to First Series Class | preferred shares (*1),
Redeem the shares over the period from FY2026 to FY2029, and aim to complete redemption

® with respect to Class Il preferred shares (*2),
Redeem the shares in FY2026 and FY2028, and aim to complete redemption

Consider completing redemption ahead of schedule depending on market environment

(*1) Sumitomo Mitsui Trust Bank, Limited ¥15 billion (*2) Tokyo Metropolitan Government ¥40 billion

. Policy on shareholder returns

Basic policy is to make continuous and stable dividend payments. For the period covered by the current Medium-Term Business Plan
(FY2024-FY2026),
target payout ratio of around 20% even after redemption of preferred shares, and secure capital ratio of 8.3%

. Reduction in cross-shareholdings (listed shares)

During the period covered by the current Medium-Term Business Plan (FY2024—-FY2026), aim to reduce cross-shareholdings by around
40% in terms of book value

(FY2023 book value balance approx. ¥15 billion — FY2026 book value balance approx. ¥9 billion)
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Giving our all, for TOKYO.

5. Measures for Further Efficiency Improvement
and Optimal Management Resource Allocation
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Resource Allocation: Management Resource Allocation

& Conducting personnel allocation and human resources development in strategic areas. Improving productivity through optimal

allocation of management resources across the entire Group
(S Digital personnel: Increase pool by 300

O Streamlining headcounts for FG and Kiraboshi Bank through branch reorganization, DX, etc.

FY2023
2,860
Headcount 2,438

Digital
personnel

Number of locations (Kiraboshi
Bank)

360

105 locations

Productivity (Kiraboshi Bank)
(Gross core business profit per head)

¥37 million

vV v v Vv V

FY2026

2,750 0 (110)
0 (173)
660 o +300
0 Reduce by

20 locations

* Consolidating corporate customer
transactions to 13 locations

¥42 million o +¥4 million

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.

2,265
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Governance Structure and Organization: Evolving Group Business Management

& The FG Corporate Planning Division is responsible for management resource allocation across the Group and IT governance
(established within this division are the Financial Strategy Office, Public Relations Office, and IT Management Office)

& The FG Sales Strategy Division formulates our Group-wide comprehensive solution strategy to meet diverse customer needs

O The FG Risk Management Division manages risks across the Group (established within this division is the AML/CFT Office)

Digital Business

[FG Organization Chart] Management Meeting

1. Ul Bank Co., Ltd.
2. Kiraboshi Tech, Inc.

Financial Business

Tokyo Kiraboshi Lease, Inc.

Kiraboshi Capital Co., Ltd.

Kiraboshi Life Design Securities Co., Ltd.
Kiraboshi Servicer Co,. Ltd.

Kiraboshi Insurance Agency CO., LTD.
Kiraboshi JCB Co., Ltd.

. Kiraboshi Credit Guarantee Co., Ltd.

0. Yachiyo Credit Guarantee Co., Ltd.

Division
Division

c
Q
2
=
@)

Corporate Planning
Secretarial Office
Risk Management

Division
Hospitality Mind Office
Personnel Division
Digitalization Strategy
Division
Sales Strategy
Business Strategy
BO®NO O AW

Partnership Promotion
Division

Solutions Business

11. Kiraboshi Consulting Co., Ltd.
12. Kiraboshi System, Inc.
13. ITC Co,, Ltd.

14. Kiraboshi business office service, Inc.
Financial Strategy Office Customer Support Contact Tokyo Metropolitan Group Strategy Office
I —— St Gove;?gnn?gttig]og?fti)géatlon Sustainability Promotion Promotion/Overseas Business
AML/CFT Office _ _ Office 15. Be.Brave. Inc
IT Management Office Public Sector Collaboration 16. Kiraboshi Business Service Co., Ltd
Risk Management Office i i o . . R
9 RISNELSNIOTICe 17. Kiraboshi Business Consulting Shanghai
Compliance Office Co., Lt_d' . :
18. StarBridge business consulting (Beijing)
) Co., Ltd.
IT Management Subcommittee 19. KIRABOSHI BUSINESS CONSULTING
Chair CIO VIETNAM Co., Ltd.

Secretariat 1T Management Office

Members Digitalization Strategy Division, Corporate Communication Division, Corporate Planning Division, Risk
Management Division

Topics Exploration of IT investment strategy for each FG company, exploration of system risk strategy for each FG
company

20. Tokyo Kiraboshi Financial Group, Inc.

21. Kiraboshi Bank, Ltd.

22. Sky Ocean Asset Management Co., Ltd.
22 Group companies 5 3
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Governance Structure and Organization: Risk Compliance

& Achieve sustainable profitability strengthening by transforming the income structure, enhance capital through strategic financial
controls, and achieve optimal allocation of management resources

(S Established a risk compliance management system to ensure business operations through properly managed risk-taking

©& Visualizing risks through meticulous attention to all Group businesses and quantitative and qualitative indicators, and efforts to
make management decisions based on the top risks

FG Management Meeting Group CEO RAS Management

ALM Committee Risk Management Committee Compliance Committee IT Management Subcommittee
Group CFO Group CRO Group CRO Group CIO

Financial controls Integrated risk management Legal compliance/conduct risk IT governance management
[Liquidity/equity capital] [Credit, markets, operations] [Non-financial affairs, including [Systemic]

administration and customer protection]

Top risk assessment Identifying conflicts

Qualitative evaluation: Prioritization Qualitative assessment  Group optimization
RAF Quantitative evaluation: Risk amount Risk concentration, etc. Various risk drivers Pros and
cons of action plans
Internal losses: Operational risk indicators

. Operational management rooted in customer orientation
Bottom-up escalation for

important matters Assessing AML/CFT measures

[Permanent management system of Group companies by the second-line risk management department (major items)]

(1) Integrated compliance program (2) Annual Group risk assessment system (3) Group KRI management (4) Integrated operational risk management
(5) New business/new product screening system (6) Group whistleblowing management (7) Group legal oversight system

Digital Business Financial Business Solutions Business Promotion/Overseas Business
subsidiaries subsidiaries subsidiaries subsidiaries
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Well-being and Human Capital Management 1

& Creating a virtuous cycle that maximizes the value of human capital through serious well-being support of “Kiraboshibito”
employees
G Realizing well-being for customers, communities, and employees by giving our all for TOKYO

Giving our all, for TOKYO.
—Enhancement of corporate value—

Human resources development,

Kiraboshi Philosophy imi improvement of workplace environment
A CyCIe that maximizes Enhancement of human capital

the value of human

Accomplish the goals of contributing to society, seeking growth of the

organization, achieving self-fulfillment, and realizing one’s own ca Ital !Each employee enhances own value and contributes to
happiness p improvement of corporate value
Contribution to Growth of the A Platform for job satisfaction .
i =0
society company ‘3%
Strengthening of T;s E
Own happiness g\b individuals o0
= Q
: T E
- . Growth of Fostering of corporate culture E S
elf-fulfillmen S . ) S0
R Job satisfaction Improvement of workplace e
environment

\ We”'being Of

“Kiraboshibito”

* “Kiraboshibito,” or “the people of Kiraboshi,” are people who have a spirit of healthy sharing of benefits between themselves and others, people who think and act based on a set of
guidelines, and people who put the Kiraboshi Philosophy into practice
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Well-being and Human Capital Management 2

& Conducting regular surveys to visualize the well-being of each employee

O Aiming to increase survey scores each year by fostering a corporate culture and improving the workplace environment

. Specific efforts to achieve well-being . Well-being management KPI

Certain questions from our survey that are
Platform for job satisfaction particularly important for realizing well-being have
A been set as KPIs.

Strengthening
of individuals Conducting regular surveys

Aiming to increase survey scores

Spreading purpose . . .
P gpup Promoting diversity each year
: Creating dialogue _ @ Elements of well-being:
Fostering of corporate ortuiities g 1-on-1 meetings PERMA
culture PP
360-degree survey training P  Positive Emotion Positivity
E Engagement Focus on work
Helping employees take
Health checkups i
childcare leave P R Relationships Strong interpersonal

relationships

Improvement of : .
Encouraging employees to Updating disability T

qukplace take paid leave insurance M Meaning e
environment ) )
Encouraging shareholding

association membership A Accomplishment Tangible growth
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Well-being and Human Capital Management 3

(& Boosting initiatives for stronger individuals to cultivate professional personnel capable of enhancing their own value and
helping to enhance corporate value

@ Establishing a system capable of recruiting, training, and deploying professional personnel in each field, and actively investing
in human resources development

. Initiatives for stronger individuals

Development

Active recruitment of professional Strategic assignment to specialized
personnel departments, internal and external training

Desire to become 4 Management personnel g Director Officer
management personnel 9 P > '

* Officer candidate

: . * Gaining experience in other
*Expansion of succession plan industries through external
dispatch

Desire to become _ . _ :
professional personnel g4 Professional personnel g Strategy director

* Specialist with salary/benefits
like an officer

Rapid
mobilization

%
S
o)

=

2
=
)

Z

Basic Stage

« Continuing mid- + Dispatching to * On-the-job training in

Staff (routine career external specialized
operations) recruitment organizations departments

57

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



*

TOKYOIZ, 2<% D,

Giving our all, for TOKYO.

6. Sustainability Initiatives
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Sustainabllity Initiatives 1. Roadmap

social issues

& To enhance the sustainability of local communities, we will enhance our structures and carry out Group-wide initiatives to solve

& During the current medium-term business plan period, we will continue our efforts to further support resolution of social issues

Structures

(E]

Environment

(G]

Governance

FY2020 FY2021 FY2022

FY2023 FY2024-FY2026

—

Established Group Chief
Sustainability Officer
(CSuO) position

Formulated
Sustainability Policy /
Environmental Policy

Expressed support for Established
TCFD recommendations Sustainability Promotion
Office

Signed agreement with the
Tokyo Metropolitan
Government for vitalization
of sustainable finance

Launched sustainable
finance transactions

Established
environment-related
investment and loan

target

Launched the Kiraboshi
Sustainability-Linked Loans

Initiatives for local community sustainability

Provided financial
support for business
succession/transfer

needs

Provided
financing/hands-on
support for start-ups

Provided a digital
platform

Introduced Group Chief
Officer (CxO) system

Medium-term

¢ business plan period >

(E]

*Scopel-2
Strengthening
reduction initiatives

*Scope3
Supporting individual
company initiatives

Issued Scope 1 and 2
carbon neutrality
declaration

[S]
+ Contributing to local

Participated in the GX revitalization

League
(G]
* Enhancing corporate
value
Initiatives to support
business restructuring
Introduced restricted stock Purpose

“Giving our all, for
TOKYOQ? initiative

compensation plan
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Sustainabllity Initiatives 2: [E] Environment

& The Group is committed to becoming carbon neutral in 2030 for Scope 1 and 2 as part of its materiality in addressing the
environment and climate change

S Supporting customers’ initiatives in Scope 3 and providing environmental finance as part of Group financial functions

FY2022 FY2023 FY2024 FY2025 FY2026 FY2030
— 1
1

— Medium'term —
business plan period

environment)

I
I
I
I
I
Scope 1, 21 62.4% Carrying out reduction measures to become carbon neutral 100% cumulative reduction ;
’ reduction” (80% cumulative reduction by FY2026) by FY2030 :
I
I
I
!
S 3 Selection of key sectors (strengthening engagement Strengthening initiatives to address
cope and supporting reduction efforts) financed emissions
1
I
I
:
Sustainable - I
finance (for the ¥50 billion executed (FY2022 to ¥150 billion cumulative by FY2026 ¥200 billion cumulative by |
FY2023) FY2030 '
I
I
I
I
1

Support for/disclosure based on TNFD . :
“ . Enhancing disclosure content

TNFD recommendations
| |
1
|
!

*1: Scope 1: A business’s direct greenhouse gas emissions from own activities *3: Scope 3: Indirect emissions other than Scope 1 and 2 from business activities
Scope 2: Indirect emissions from the use of electricity, heat, steam, etc. supplied by
other companies *4: The Taskforce on Nature-related Financial Disclosures

*2: Base year for Scope 1 and 2 reductions is 2013
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Sustainability Initiatives 3: [S] Social

communities

& Committed to providing financial and non-financial solutions as part of its materiality in resolving issues faced by local

Business succession

+ Number of business * Number of completed
succession collaborations M&A transactions
FY2022: 304 cases FY2022: 12 cases
FY2023: 313 cases FY2023: 14 cases

Business restructuring

+ Number of business improvement support projects with
HQ/sales office cooperation
FY2022: 108 projects
FY2023: 127 projects

+ Supporting companies reaching the end of their COVID-19
zero-interest/zero-collateral loan grace period
(Supporting formulation of business improvement plans, etc.)

Tokyo Metropolitan Government

+ Support for companies in cooperation with government
(DX, business succession, environment, women’s
empowerment, etc.)

* Providing support at start-up locations

+ Participation in start-up events (City-Tech.Tokyo)

+ Co-exhibiting at Slush 2023
(the largest start-up event in Scandinavia)

Local public entities

- Participation in regional energy companies (Kawasaki City)

+ Supporting IP utilization (Minato City, Toshima City, Ota City,
Kawasaki City)

+ Attracting government administration-related facilities to
Sagamihara Center Building (Sagamihara City)

+ Conducting financial education (Machida City)

+ Disseminating tourism information/hosting of events
showcasing traditional performing arts (Minato City)

+ Co-hosting SDGs seminars and dispatching lecturers
(Minato City)

+ Hosting Toshima Business Support Seminars (Toshima City)

+ Hosting joint new joiner ceremonies/training sessions (Ayase
City)

Contributing to solving issues in

local communities

A

Industry—government—academia—

finance network

Tokyo Kiraboshi Financial Group
Kiraboshi Bank

Partner financial institutions

+ Hosting vacant house countermeasure seminars/long-term
and end of life care events with Sumitomo Mitsui Trust Bank
as part of ultra-low birthrate/aging population measures

Digital platform

+ Roll out digital strategy utilizing Ul Bank and Kiraboshi
Tech

Start-up Support

+ Loans for founding companies
FY2022: 978 loans, ¥20.8 billion
FY2023: 898 loans, ¥19.5 billion

+ Held pitch events at KicSpace HANEDA
(24 events from FY2022 to FY2023)
Participants: 110 companies, 1,417 individuals (in person
and online)

Private-sector business

+ Holding hands-on robotics classes and financial education
seminars (Kawasaki Heavy Industries)

+ Supporting collaboration between start-ups, large
corporations, and other industries

+ Initiatives for ICT/SDGs consulting

Universities

+ Providing donations and support
(For regional development efforts by three local villages in
the Okutama area and Chuo University)

+ Endowed courses
(Chuo University, Aoyama Gakuin University, Tokyo
Metropolitan University, Azabu University)

+ Support for idea pitch contests (University of Electro-
Communications)
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Sustainability Initiatives 4: [G] Governance

& The Group is working to enhance corporate value by further upgrading its governance structure

. Share of outside/female officers

Board of Directors Audit & Supervisory Board Nomination and Remuneration Council

Outside Outside Outside
members: 3 members: 2 Audit & members: 2 Inside
Of which, Directors Of which, Supervisory . Of which, Directors members: 1
1 female member 8 people 2 female Board Members Inside 1 female member 3 people
Inside members 4 people members: 2

members: 5

Chair: Appointed by Outside Directors

Ensuring independence and diversity

Ratio of outside officers Ratio of female officers

5/12 (41.6%) 3/12 (25.0%)
00

. Self-evaluation of Board of Directors effectiveness

(NN
All Directors and Audit & Supervisory Board Members who are members of the Board of Directors
are asked to complete a questionnaire regarding the composition, operation, discussion, and

e Operation of the Board of

P y Directors
monitoring functions of the Board of Directors (individual interviews by a third-party organization are - R

also condu_cted for some of these office_rs), and thg results are dis_cus_sed and evaluated by the
Board of Directors based on the analysis by the third-party organization. DIEEES)

. Director remuneration [Remuneration types] [Target remuneration ratios]

Fixed remuneration

The remuneration of the Group’s Directors (excluding Outside Directors) is composed of fixed o) N featy|  Paid according to position, ete. Performance-
remuneration (monthly remuneration) as base remuneration, in addition to a combination of share-

remuneration

. . . . . . (share-based
based remuneration using a share trust and cash remuneration to function as a healthy incentive remuneration)
aimed at sustainable growth of the Group. Share-based remuneration is linked to medium- to long- Cash Linked to short-term targets in the medium- Fixed
. . . . i busi lan, etc. A
term performance and uses a share delivery trust, whereas cash remuneration is linked to short- R e Performance- rer(nunerﬁnon
Performance-linked i monthly
term performance. Prer———— remugaesrﬁnon

remuneration)
65-70%

remuneration)
Share-based Linked to medium- and long-term targets in 15%
remuneration the medium-term business plan, etc.

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.
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Appendix: Materiality Initiatives: List of KPIs

SUSTAINABLE ™ &'
DEVELOPMENT =«.»‘*ALS

Social issues to be addressed and our responses

Realization of a
sustainable society

Creation of new social
values and industries

Responses to issues
accompanying progress
in digitalization

Support for SMEs in improving their
business value

Support for SMEs in their
decarbonization efforts

Support for medical institutions
(management)

Support for the elderly and child raising
generation

Group-wide contribution to regional
development

Start-up support

Support for overseas expansion from the
TOKYO market

Delivery of new financial functions
Social infrastructure (security and safety)

Financial services support for the elderly
and young people

Ensuring foreigners have access to
financial services

i
i_'
!

Y

@ fif @

—
=

8

Wii|Bflal

aiig

KPIs to achieve management targets
(Cumulative targets for the period from FY2024 to FY2026)

Financial advice provided: 30 cases (M&A)

Financing for business succession and restructuring: 120 projects/¥180 billion
Scope 1 & 2: 80% reduction by the end of FY2026

Sustainable finance executed: ¥100 billion

Customers with financial assets of ¥50+ million: 4,000

Factoring for small, medium and micro businesses: ¥5 billion

Start-up support measures: 100 actions (new business creation, commercialization support, etc.)
Start-up companies supported for overseas expansion: 30

Japanese companies supported for overseas expansion: 300

Overseas companies supported for expansion to Tokyo: 30

Ul Bank: 700,000 depositing customers / ¥780 billion in deposits

Ul Bank: 6,000 loan customers / ¥220 billion in loans

Ul Bank: Annual revenue with BaaS customers: ¥850 million (partnership with Kiraboshi Tech)
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