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Purpose / Social issues to be addressed
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Management Targets

FY2023 (outlook) FY2026

Strengthening of profitability and review of income structure

Net Income ¥24.0 billion ¥30 . O b||||on W Group company strategy

(FG consolidated)

» Strengthen integrated solutions capability applying digital, solutions and other

businesses
» Build a business model that does not depend on Kiraboshi Bank’s loan
income
Profit of GrOUp B Corporate customer strategy
companies O 3 crps . > Strengthen various solutions functions
(FG ConPsoIidated) (¥ . bl | I |On) ¥ . b||||0n > Provide hands-on support for equity investees
> excluding Kiraboshi Bank B Retail customer strategy

» Provide consultation-based comprehensive services
» Respond flexibly to customer needs through diverse channels

H Digital strategy

ROE .
(FG consolidated) 7 . 1 % H Igh 7% range > Ul Bank to promote digital-driven retail areas (deposits/loans)

» Strengthen functions and services as a platform for new businesses

Further efficiency improvement

B Branch strategy
ptimum personnel allocation through consolidation of branches for corporate
Core OHR M| _ % » Opti | allocation th h lidati f bl hes fi
(Kiraboshi Bank non- 58 . 1 % customers and expansion of offices specializing in retail customers
Consolidated) ranae » Headquarters and branches working together to provide high value-added
g services

Enhancement of equity capital

B Financial strategy

Cap|tal I‘a'[IO 8 1 Cy 8 3 (y » Accumulation of internal reserves to secure funds for redemption
L ] O n o

(repayment) of preferred shares

(FG consolidated)

» Risk-weighted asset control that is mindful of RORA

* Figures for “FY2023 (outlook)” represent the outlook at the time of disclosure

of the results for the first half of the fiscal year ended March 31, 2024 Z]_
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Transformation of iIncome structure

While controlling assets particularly loan balance, transform business model to ensure a certain level of fee income

Equity investment to respond to the needs in business succession and business transfer, and hands-on
support

Respond to customers’ diverse needs with the collective strength of the Group and seek improvement of Group

companies’ profitability

| Previous Medium-Term Business Plan (FY2021 - FY2023)

Credit-related

| | Current Medium-Term Business Plan (FY2024 - FY2026) (in ¥100 million)
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Capital Policy

B Approach to preferred shares

After assessing the Company’s business environment and with consideration for the status of internal
reserve accumulation and capital ratio,

® with respect to First Series Class | preferred shares (*1),

Redeem the shares over the period from FY2026 to FY2029, and aim to complete redemption
® with respect to Class Il preferred shares (*2),

Redeem the shares in FY2026 and FY2028, and aim to complete redemption

Consider completing redemption ahead of schedule depending on market environment

(*1) Sumitomo Mitsui Trust Bank, Limited ¥15 billion (*2) Tokyo Metropolitan Government ¥40 billion

B Policy on shareholder returns

Basic policy is to make continuous and stable dividend payments. For the period covered by the current Medium-Term Business
Plan (FY2024-FY2026),

target payout ratio of around 20% even after redemption of preferred shares, and Secure capital ratio of 8.3%

B Reduction in cross-shareholdings (listed shares)

During the period covered by the current Medium-Term Business Plan (FY2024—FY2026), aim to reduce cross-
shareholdings by around 40% in terms of book value

(FY2023 book value balance approx. ¥15 billion — FY2026 book value balance approx. ¥9 billion)

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



	既定のセクション
	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6


