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Summary of Business Results for the Three Months Ended June 30, 2026

Tokyo Kiraboshi FG

(consolidated)
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Kiraboshi Bank
non-consolidated

2 Profit attributable to owners of parent

A2025/6
(Actual)

Ordinary profit

83
57

2026/6
(Actual)

120
81

(¥100 million)

YoY C2()27[3 Rate of

(B-A) (Forecast) pz;glrgs)s
+37 586  20.5%
+23 400 20.3%

Ordinary profit

Profit

attributable to owners of parent

Percent change +44.7% YoY
(¥8.3 billion — ¥12.0 billion )

(Percent change +40.8% YoY)
(¥5.7 billion — ¥8.1 billion)

Gross core business profit

Net interest income
Interest on loans and discounts
Interest and dividends on securities
Interest on deposits, etc.
Other interest
Net non-interest income
Expenses
Net core business income
Credit-related costs

Gains (losses) on bonds

Gains (losses) on stocks and other
securities

Other non-recurring profit (loss)
Ordinary profit

Extraordinary profit (loss)

Income taxes Total

Net income

A
2025/6

(Actual)

209
201
206

36
(37)
(3)
8
(143)
66
(3)
0

7

6
78
1
(24)
55

2026/6
(Actual)

253
217
235

43
(59)

(2)

35

(147)
106
(16)
(28)

44
4
110
0)
(34)
75

(¥100 million)

Rate of

C
YoY 2027/3

(B—A) (Forecast) pz;glrgs)s
+43 1,043  24.2%
+16 953  —
+29 1,002 —

+6 221 —
(22) (266) —

+3 3) —
+26 89 .

3) (575) —
+40 468  22.7%
(13) 25) —
(29) (14) —
+36 61 _

2) 6 —
+32 497  22.2%

(1) 2 —
(10) (156) —
+20 339 22.2%

Note 1: For signs before the numbers on this page, “+” indicates increase in income, “()” indicates decrease in income

Note 2: Net non-interest income = Trust fees + net fees and commission + other business income (excluding gains/losses on bonds)

M Highlights of the key points

» Net interest on deposits, loans and discounts:

[ +¥0.6 billion YoY

... Net interest on deposits, loans and discounts increased due to efforts to promote
transactions intended to establish main bank relationships and the policy rate hike

3 Interest on loans and
discounts

(¥100 million)

) Interest on deposits, etc.

Net interest on deposits, loans and
discounts

2025/6 2026/6 YoY
206 235 +29
(37) (59) (22)
169 176 +6

» Net non-interest income:

1+¥2.6 billion YoY !

... Other business income increased due largely to an increase in income from fees and

commissions and a decrease in hedging costs for yen-denominated bonds

(¥100 million)
2025/6 2026/6 YoY
Net non-interest income 8 35 +26
Of which, i f fe d
corTv:ImIi(s:siOI:(s:ome rom fees an 24 30 +5
Of which, other business income (1 5) 5 +20

» Gains (losses) on bonds, stocks and other securities:

{+¥0.7 billion YoY

... While loss from sale of bonds increased (¥(2.6) billion), gain on sale of shares held for pure

investment also increased

(¥100 million)
2025/6 2026/6 YoY
11 Gains (losses) on bonds 0 (28) (29)
Gains (losses) on stocks and
12 other securities 7 44 +36
Of which, gain on sale of
cross-held shares 0 0 +0
Net gains (losses) on bonds, stocks 8 15 +7

and other securities

Ordinary profit

(Percent change +41.2% YoY)
(¥7.8 billion — ¥11.0 billion )

(Percent change ¥37.1% YoY)
(¥5.5 billion — ¥7.5 billion)
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Factors Affecting Net Income (Kiraboshi Bank)

* For signs before the numbers on this page, “+” indicates increase in income, “()” indicates decrease in income
Main ltems YoY Points

Interest on loans and + 2 9 . +¥2.9 billion YoY due to an increase in loan balances resulting from promotion of transactions for main bank relationship building
discounts ¥£.9 billion and efforts in strengthening customer relations, combined with a rise in loan yields that partly reflected the impact of policy rate hike

Interest and dividends on . - . . . -
RS +¥O 6 billion +¥0.6 billion YoY due largely to an increase in fund income (+¥0.5 billion)

Other interest income ¥(1.9) billion YoY due largely to an increase in interest on deposits, etc. accompanying a rise in interest rates
(Interest on deposits, etc. + other ¥(1 9) billion » Interest on deposits, etc. ¥(3.7) billion in 2025/6 — ¥(5.9) billion (¥(2.2) billion) in 2026/6
interest) » Other interest ¥(0.5) billion in 2025/6 — ¥(0.2) billion (+¥0.3 billion) in 2026/6

Net non-interest income +¥2.6 billion YoY due largely to a decrease in hedging costs for yen bonds

(Trust fees + net fees and +x2 .0 billion » Income from fees and commission (including trust fees) ¥2.4 billion in 2025/6 — ¥3.0 billion (+¥0.5 billion) in 2026/6

(excltding gainellosses on bonds)) » Other business income ¥(1.5) billion in 2025/6 — ¥0.5 billion (+¥2.0 billion) in 2026/6

Expenses ¥(O . 3) billion ¥(0.3) billion YoY due partly to an increase in non-personnel expenses including administrative outsourcing expenses

Credit-related costs ¥( 1 . 3) billion ¥(1.3) billion YoY due to recording of allowance for loan losses attributable partly to credit deterioration at certain major customers

+¥0.7 billion YoY due to an increase in gain on sale of shares held for pure investment offsetting an increase in loss from sale of

Gains (losses) on bonds, + O 7 bili bonds
stocks and other securities ¥U. [ billion » Gains (losses) on bonds ¥0.0 billion in 2025/6 — ¥(2.8) billion (¥(2.9) billion) in 2026/6
» Gains (losses) on stocks and other securities ¥0.7 billion in 2025/6 — ¥4.4 billion (+¥3.6 billion) in 2026/6

Q ©0 & O 0O

Other non-recurring profit (loss)
Total of extraordinary income ¥( 1 4) billion ¥(1.4) billion YoY due partly to an increase in income taxes (¥(1.0) billion))
(loss) and income taxes

Total | +¥2 .0 billion

Year-on-year changes (¥100 million) non-consolidated (4100 million)

®

Diff. b/w consolidated and

+99 +6 26 +7 ENet income 1
Net income — - (3) % T . 75 | |Group Company Profit (excluding Kiraboshi Bank) +5
| |
55 | (19) (14) Elimination of internal transactions between 0 *+5
consolidated Group companies, etc. (0)

4

Gains (losses) on Other non-

Interest on Other Non- bonds, stocks recurrin i i i
loans and  Interest on interest interest Credit- and other profit 9 TOk.yo Kiraboshi FG (conSOIIdated) 81 —
discounts securities income income Expenses related costs  securities (loss), etc. net income

2025/6 (1) (2] (3) (/) (5] (6] (7] (3) 2026/6 3
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Group Company Profit (excluding Kiraboshi Bank)

Group company profit increased by ¥0.05 billion YoY to ¥0.59 billion, with Digital Business and Financial Business both achieving YoY
increases

Progress as of 1Q remains low against the annual target of ¥6.6 billion, but profit growth is projected to accelerate toward the second half

I Changes in Group profit by business
Digital Business

(¥100 million) Ul Bank Co., Ltd.

8.0 + Kiraboshi Tech, Inc.

um. of the
um of the 4 businesses

4 businesses
5 4 5 . 9 Promotion/
) Promotion/ O Oversegs
S

(P)r\?erp:efi:sn/ 05 @) Ove(r)s%a - 09 0.1 Kfrabosh? C.apital C.3o., Ltd. )

: : Kiraboshi Life Design Securities Co., Ltd.
Kiraboshi Servicer Co., Ltd.
Kiraboshi Insurance Agency Co., Ltd.
Kiraboshi JCB Co., Ltd.
Kiraboshi Credit Guarantee Co., Ltd.
Yachiyo Credit Guarantee Co., Ltd.

Financial Business

Tokyo Kiraboshi Lease, Inc.

4.0 -

Financial 3.6

Financial 4.3 Financial 3.2

Digital (0.7) Digital 1.0 Solutions Business

um of the Kiraboshi Consulting Co., Ltd.

4 businesses
0 0 Kiraboshi System, Inc.

ITC Co., Ltd.

Digital (5.5) Kiraboshi Business Office Service, Inc.

(4.0) - Promotion/Overseas Business

Be.Brave, Inc.

Kiraboshi Business Service Co., Ltd.
Kiraboshi Business Consulting Shanghai Co., Ltd.

StarBridge Business Consulting (Beijing) Co., Ltd.
KIRABOSHI BUSINESS CONSULTING VIETNAM
(8.0) - Co., Ltd.

24/6 25/6 26/6
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Loans and Trust Assets

Loan yields rose due largely to promotion of transactions for main bank relationship building and impact of policy rate hike, and the loan-
deposit yield difference expanded

Amid rising interest rates, net interest income overall maintained its growth trend reflecting increase in loans and discounts outweighing
increase in interest on deposits, etc.

Loan balance by type of customer ek I . .
- Net interest income (¥100 million —
I (¥100 million) ( ) el
*The yield is based on the standalone figures of Kiraboshi Bank. YoY
1.88 [+16]
1.67 1_70/ 852
RS 47_— ¢ ¢
(%) .
Loan—deposit . 1.41 1.47
ield . :
differ)gnce (%) 1.37 YoY 715 201 217 Interest on
53,691 [+2,660] 43 securities
50,089 s Local 235 anddscoune
5856 ) ’ governments W@@_ . . .
5 ? . _ g 1] .
- oosn e @) Onerpires
6,817 : companies 2025/3 2025/6 2026/3 2026/6
I Balance of trust assets (¥100 million)
33,502 SME o Yoy
33,069 ’ ® 1,792 1,789  [+405]
Publi k
1,455 1,383 472 cost receivables
trust, etc.
6,219 ivi
Individuals
’ o Real estate
— 44— OO0 3,305 Ul Bank management
— T T T 1 1,316 trust

2025/3 2025/6 2026/3 2026/6 1,066

49 530 49838 50,145 50,386

W

2025/3 2025/6 2026/3 2026/6
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Balance of Deposits and Assets under Management

Deposit balance (Group total) decreased by ¥105.3 billion YoY despite an increase in corporate deposits, due to a decrease in individual and others
(local governments, etc.) categories

Balance of assets under management (Group total) increased by ¥273.3 billion YoY driven largely by KLD Securities’ achievement in increasing
investment trusts and promoting stock transfers from other firms

Kiraboshi

Deposit balance by type of customer Sk Balance of assets under management by item ol
(¥100 million) (¥100 million)
64,509 YoY
61,630 62,120 63455 |(1,053)]
4,082 1,959 2,728  Others YoY

3,264

22,118

)
)
)

10,086 [*2,731]

182 Public bonds

24,039 Corporate

23,311

2,829 Insurance
I
. Personal deposits 1,743  Investment trusts
X Personal deposits ) (Kiraboshi Bank+ Ul Bank)
Kiraboshi Bank + Ul Bank
36,357
36,624 o7

28,737 Individuals

5,330 KLD (*)

8,059 Ul Bank
6,952 7,412 Ty, 646 [:948 Individuals 7,619
L Corporate ENE Corporate 329
T

T T 1

T T 1

2025/3 2025/6 2026/3 2026/6 2025/3 2025/6 2026/3 2026/6

Kiraboshi 54,678 57,096 54,060 55,506 4,212 4,293 4,538 4,755
6,952 7,412 8,059 7,048 2,900 3,061 4,754 5,330

* KLD: Kiraboshi Life Design Securities Co., Ltd.
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Income from Fees and Commissions

Commission income from corporate customers increased by ¥0.4 billion YoY due to an increase in income related largely to
main bank relationship building and business financing

While commission income from retail customers slightly decreased YoY, commission income in KLD Securities(*) grew steadily

* Breakdown for “*1” and “*2” is
based on management

Commission income from corporate accounting figures
customers (¥100 million Kiraboshi

l Income from fees and commissions (¥100 million)

Kiraboshi
Bank

Bank

YoY
[+4]
1 5 /Busmess matching,
_L Main bank relationshi
| 7 ] building, business P

112

fihancing, etc.

2025/3 2025/6 2026/3 2026/6

Commission income from retail

customers (¥100 million Kirabeshi
20
17
10 : YoY
[(0)]
YoY Life
+5 10 2 ife insurance
24 30 [+l - - 1 Investment trusts,
: : 1 /!Eltnanc%l_ |nstrutments
intermediary, etc
“ 12 Others 2025/3 2025/6 2026/3 2026/6 y
15 Corporate [Ref] Kiraboshi Life Design Securities’ commission income
I ‘ 2 Individuals (* not included in commission income from retail customers above)
2025/3 2025/6 2026/3 2026/6 Y1 56bn +#1.79bn
i ¥0.56bn
¥0.38bn
* Trust fees included in “others”
| - : :

2025/3 2025/6 2026/3 2026/6
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Securities

Securities balance increased by ¥115.3 billion YoY reflecting build-up in balance notably of short-term bonds
Continued to implement risk control through hedging operation and other measures to prepare for further interest rate

increases

Securities balance / yield (¥100 million, %)

l Valuation gain/loss on securities (¥100 million)

Kiraboshi

Kiraboshi
Bank Bank
2.91 Valuation gain / loss total YoY
240 1.70 1.88  {»For FY2025/3 and FY2026/3, | (350) | (262) (342) (285) [(23)]
o .\ ! yields include income from | <Refterence> Valuation gain / loss tota
— ® O ! farge funds, including ; After accounting for hedges
: proceeds from portfolio exits. : (314) | (220) | (197) | (95)
YoY
9,646 [+1 153] 259 Stocks
8.492 ! +Foreign securities
8’295 ’ 871 81 (125) O{h +Investment trusts
€rs5 .REIT
3,915 getgﬁ::ities — —-—T-Ogt-;[—-« ‘PE fusnds, etc.
3,665 3,859 81565 . )
593 Stocks | B oo e, ;t;:accoummg
575 1,485  Corporate bonds e
e -G t bonds
1,645 1,108  Municipal bonds (285) - overnmen
1033 . t 413) " Bonds -I\Cllumapatll bbonc:js
) - Corporate bonds
1,003 1,026 e 2,543 bé)r\]/desrnmen D
984 : : ’ : ‘ (5) (5) Held-to-maturity bonds
2025/3 2025/6 2026/3 2026/6 2025/3 2025/6 2026/3 2026/6
Breakdown of “other securities I Duration (yea rs) . .
Kiraboshi
Bank
3.665 3,859 3,555 3,915
662 766 PE funds, etc. ® °® Foreign
663 773 o .\% 2.1 bonds
——==0---= o
Forei Yen 0 o ____.@-=-- ° @ .
1,703 1,849 2045 FoOn 22121 2.0 2.0 bows 5 bonds.
25/3 25/6 26/3 26/6 25/3 25/6 26/3 26/6
619 621 313 REITs Al or hed * Effect of an upward parallel shift in interest rates by 10 bp
——1o8—— Investment * After accounting for hedges (excluding investment trusts)
677 e : : 789 trE‘StS * After accounting for hedges
* The calculation basis has been changed from the
2025/3 2025/6 2026/3 2026/6 disclosures for FY2026/3 Q3. There is no continuity with

disclosures for FY2026/3 Q2 and prior periods. 8
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and

Capital Ratio

Credit-related costs increased by ¥1.3 billion YoY to ¥1.6 billion as of 1Q, due partly to costs incurred from credit deterioration at certain major

customers

Equity capital decreased due to redemption of preferred shares (¥40.0 billion) in May 2026, and capital ratio declined by 0.21%pts YoY

Value and ratio of problem assets subject to

Capital (¥100 million, %)

disclosure (¥100 million, % Kiraboshi
1.68 164 1,57 1.54
o o o @
YoY
794 781 [(42)]
62 Substandard loans
669 Doubtful assets
50 Bankrupt assets

T T 1

2025/3 2025/6 2026/3 2026/6

* Figures are after partial direct write-offs

Kiraboshi
k

I
A Provision of general allowance for
loan losses (0) 0 +0
B Disposal of non-performing loans 3 16 +13
Of which, provision of allowance
for individual loan losses 1 15 +13
C Reversal of allowance for loan _ . .
losses

Credit-related costs (A+B—C) 3 16 +13

8.74

40,215

2025/3

9.54 {
8.77 8.56! g Eiﬁ%%t Sﬁeﬁ‘é?r'gd

/.\ | share redemption |
—_— (O | on the capital ratio i

i approx. -0.97%pt

Risk-weighted

assets
41,245  YoY
40,556 40,385 [+688]
Capital YoY
3,534 [(24)
2025/6 2026/3 2026/6
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Core OHR/ROE/Expenses

Although expenses increased, higher gross core business profit contributed to a 10.4%pts YoY improvement in core OHR
ROE rose by 1.7%pts YoY driven by FG net income growth, with further increases projected toward the second half

549
51
282
143
2025/3 2025/6

(1) Administrative
outsourcing
expenses, business
management fees

) (3.2)

personnel
expenses

571
54

296

2026/3

YoY changes Factors behind increases/decreases
(2025/6— 2026/6)

(2) Branch office
rents, etc.

(1.6)

2 2

I Expenses (¥100 million)

YoY

[(3)]

147 / Taxes

13 Non-personnel
78 " expenses
55 ........

expenses
2026/6

(3) Depreciation
expense

+0.8

A

~~

(4) Increase in base
pay, etc.

(1.7)

Personnel
expenses

(5) Retirement
benefit expenses

+0.6
<>

(6) Secondment
fees

+1.9

i

Kiraboshi
Bank

I Core OHR (%)

Expenses
*Core OHR = — X100
Gross core business profit

68.4
57.9 o 58.0
55.2
2025/3 2025/6 2026/3 2026/6
ROE (%
| {2

Profit attributable to owners of parent
*ROE = X100
(Net assets at the beginning of the period + net assets at the end of the period) + 2

10.6
o
8.5

\7_9

® @)
\6.1
o

2025/3 2025/6 2026/3 2026/6

10
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Dividends/Profit from Customer Business and Breakdown of Factors

Annual dividend per share in FY2027/3 to increase for the sixth consecutive year, to ¥30 (after the share split)
Profit from customer business increased by ¥1.4 billion, mainly due to increase in loan balance and expansion in loan-
deposit yield difference

Kiraboshi
Bank

= . H *1 oy
| Annual dividend per share (yen) | Profit from Customer Business*! (¥100 million)

46.5
39.0
o
o 270
\ 0.0 " Yoy ;
s - s |
245 165 172 455 o + 1.4 viton
/ ¢ e 12.3
S e 76
. 12.6 (Forecast) 61
o ¥30
Conducted an 8-for-1 share split in July
2020 Fiscal 2025/3 2025/6 2026/3 2026/6
—Annual dividends for FY2026/3 and prior years Year-end
are share split-adjusted ¥21.25 15

¥20

¥18.125
¥14.375

Main change factors ’

Increase: Loan balance [+¥54.7 billion YoY]
Loan-deposit yield difference [+0.06 %pt YoY]

*1 Calculation method: (loan balance x loan and deposit yield difference) +

income from fees and commissions - general and administrative expenses
2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3 2027/3 *2 Income from fees and commissions includes trust fees

11
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<Reference> Ul Bank Results

‘:( UL Bank

Although interest on deposits increased reflecting growth in deposit balances and the offering of competitive deposit rates,
net core business profit turned positive due to an increase in interest on loans through accumulation of loan balances as

I Changes in deposit balance
in 100 million yen

I Performance Summary

8,059 7,948
7,412 ’
6,952 Others 12
r{\72 [0 2026/6 YoY
(Actual) (Actual)
1 | Gross core business profit 10 17 +7 Term deposit
6,816
2 Net interest income 1 8 +6
3 Interest on loans 13 16 +3
Interest and dividends 5 .
: o securies 0 ° o OrcJIIna1r)1/2C:)epOSIt
5 e e s G (14) (17) (2) 2025/3 2025/6 2026/3 2026/6
6 Other interest 2 3 +1
7 Net non-interest income 9 9 +0 | .Changes. In loan balance
in 100 million yen
8 | Expenses (12) (13) (1) 3,305
9 | Net core business income (2) 4 +6 2 686 Investment real
’ estate loans
10| Credit-related costs (0) (0) (0) ’
11 Gains (losses) on bonds 3 (2) (6)
Mortgage loans
12| Ordinary profit 0 0 (O) 2,102
559
13|  Netincome 0 0 (0) Unsecured
* For signs before the numbers on this page, “+” indicates increase in income, “( )" indicates decrease in income 0
* Net non-interest income = trust fees + net fees and commission + other business income (excluding gains/losses on bonds) 2025/3 2025/6 2026/3 2026/6
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