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2024/12
(Actual)

2025/12
(Actual)

YoY

（B－A）

1  Gross core business profit 660 742 +82

2 Net interest income 601 651 +50

3 Interest on loans and discounts 526 625 +98

4 Interest and dividends on securities 131 164 +33

5 Interest on deposits, etc. (33) (120) (86)

6 Other interest (22) (17) +5

7 Net non-interest income 59 90 +31

8 Expenses (411) (423) (12)

9 Net core business income 248 318 +70

10 Credit-related costs (16) (15) +0

11 Gains (losses) on bonds (31) 4 +35

12
Gains (losses) on stocks and other 

securities 98 60 (37)

13 Other non-recurring profit (loss) 2 6 +3

14 Ordinary profit 301 375 +73

15 Extraordinary profit (loss) (1) 2 +4

16 Income taxes (90) (115) (24)

17 Net income 209 262 +52

2024/12
(Actual)

2025/12
(Actual)

YoY

（B－A）

1 Ordinary profit 305 398 ＋93

2 Profit attributable to owners of parent 207 276 ＋69

(¥100 million)

(¥100 million)

A
2026/3

(Forecast)

Rate of 
progress

（B / C）

950 78.1%

880 ―

857 ―

204 ―

(145) ―

(35)

70 ―

(549) ―

401 79.5%

(50) ―

11 ―

60 ―

(1) ―

421 89.0%

(2) ―

(128) ―

291 90.1%

2026/3
(Forecast)

Rate of 
progress
（B / C）

470 84.7%

330 83.8%

A B C

B C

Tokyo Kiraboshi FG 
(consolidated)

Kiraboshi Bank 
(non-consolidated)

Ordinary profit

Percent change +30.4％ YoY

（¥30.5 billion → ¥39.8 billion）

Net income

Percent change +33.2％ YoY

（¥20.7 billion → ¥27.6 billion）

Ordinary profit

Percent change +24.2％ YoY

（¥30.1 billion → ¥37.5 billion）

Net income

Percent change +24.9％ YoY

（¥20.9 billion → ¥26.2 billion）

■ Highlights of the key points

2024/6 2025/6 YoY

3
Interest on loans and 

discounts
169 206 +36

5 Interest on deposits, etc. 6 37 (30)

and discounts (net)
162 169 +6

 In contrast, +¥0.6 billion YoY in interest on deposits, 

loans and discounts

 ¥(1.8) billion YoY in securities trading related items

2024/6 2025/6 YoY

Gains (losses) on bonds (33) 0 +34

and other securities
60 7 (52)

Securities related (net) 26 8 (18)

Gain and loss on sale of securities were posted in 2024/6 in connection 

with treatment of valuation loss on securities

Gains (losses) on bonds:      loss-cutting sale of yen bonds, etc. (¥3.3 billion)

Gains (losses) on stocks and other securities:      posted gains on sale of 

equity securities held for pure investment and cross-held shares (¥6.0 

billion)

－
＋

 +¥0.8 billion YoY in profit from customer 

business (profit from main line business)
(Please refer to page 11)

* For signs before the numbers on this page, “+” indicates increase in income, “( )” indicates decrease in income

* Net non-interest income = trust fees + net fees and commission + other business income (excluding gains/losses on bonds)

Summary of Business Results for the Nine Months Ended December 31, 2025

■ Highlights of the key points

2024/12 2025/12 YoY

3
Interest on loans and 

discounts
526 625 +98

5 Interest on deposits, etc. (33) (120) (86)

Net interest on loans, 

discounts and deposits(net)
492 504 +12

 Net interest on loans, discounts and deposits :

  +¥1.2 billion YoY
… Net interest on loans, discounts and deposits increased due to 

efforts to promote transactions intended to establish main bank 

relationships and the policy rate hike (¥100 million)

2024/12 2025/12 YoY

3
Interest and dividends on 

securities
131 164 +33

 Interest and dividends on securities: 

+¥3.3 billion YoY
… Fund income increased by ￥3.7 billion due in part to exits from 

portfolio funds (including those managed by Kiraboshi Capital). (¥100 million)
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Factors Affecting Net Income (Kiraboshi Bank)

Net income

(¥100 million)Year-on-year changes

Kiraboshi Bank (non-consolidated) net 

income
55

Group consolidated net income (of which, effects 

of start-up deficit of newly established companies, 

etc.: ¥(0) billion)

+5

Elimination of internal transactions between 

consolidated Group companies, etc.
(2)

Tokyo Kiraboshi FG (consolidated) net 

income
57

(¥100 million)

Main Items YoY Points

Interest on loans and 

discounts ¥3.0 billion 
+¥3.0 billion YoY reflecting continued increase in loan balances 

relationship building and efforts in strengthening customer relations, combined with rising yields

Interest and dividends on 

securities (2.2) billion
¥(2.2) billion YoY as a result largely of a ¥3.5 billion decrease in dividend from an equity method affiliate (special factor *1) 

that was partly offset by JGB asset swap and an increase in floating-rate foreign bonds

Other interest income (2.1) billion ¥(2.1) billion YoY due largely to an increase in deposit interest (¥(2.3) billion) accompanying rise in interest rates

Non-interest income (3.3) billion
¥(3.3) billion YoY due largely to increases in hedging costs for yen and foreign bonds and in foreign currency funding costs, 

and a decrease in fee and commission income from corporate customers (¥(1.3) billion) notably in business financing

Expenses (1.9) billion
¥(1.9) billion YoY due largely to an increase in non-personnel expenses including administrative outsourcing expenses (¥

billion)

Credit-related costs (1.3) billion 
¥(1.3) billion YoY due largely to a decrease in reversal of allowance for loan losses reflecting decrease in the rate of decline 

of the historical credit loss rate, despite factors such as improvement in some large customers’ credit category due to rebou

in corporate earnings

Gains (losses) on bonds, 

stocks and other securities ¥4.7 billion 
+¥4.7 billion YoY due largely to an increase in gain on sale of REIT and on sale of equity securities held for cross-

shareholding and for pure investment, despite an increase in loss on sale of bonds (sold ¥33.4 billion of super long-

bonds and posted realized loss of ¥5.5 billion)

Other non-recurring profit 

(loss)

Income taxes

¥1.0 billion +¥1.0 billion YoY due largely to reversal of retirement benefit expenses and decrease in fund costs

* For signs before the numbers on this page, “+” indicates increase in income, “( )” indicates decrease in income

Net income

Interest on 
securities

Non-
interest 
income Expenses

Credit-
related costs

Gains (losses) on 
bonds, stocks 

and other 
securities

Other non-
recurring 

profit 
(loss), etc.

Other 
interest 
income

Interest on 
loans and 
discounts

2024/12 2025/12❶ ❷ ❸ ❹ ❺ ❻ ❼ ❽

+33
＋98

(12)

+0

209

262

(81)

+31

(16)(1)

Kiraboshi Bank (non-consolidated)
net income 262

262

Tokyo Kiraboshi FG (consolidated) 
net income 276

Group Company Profit (excluding Kiraboshi Bank) +20

Elimination of internal transactions between 
consolidated Group companies, etc. (5)

(¥100 million)

Main Items YoY Points

+¥7.4 
+¥7.4 billion YoY resulting largely from promotion of transactions for main bank relationship building and efforts in strengthening customer relations, 

combined with rise in loan yields that partly reflected the impact of policy rate hike

Interest and dividends on 
securities +¥3.4 ¥(3.4) billion YoY due largely to an increase in fund income (+¥3.7 billion)

Other interest income
(Interest on deposits, etc. + other
interest)

¥(5.8) 

¥(5.8) billion YoY due largely to an increase in deposits, etc. accompanying rise in interest rates

Net non-interest income
(Trust fees + income from fees and 
commissions + other business income 
(excluding gains/losses on bonds))

+¥2.3 

+¥2.3 billion YoY due largely to a decrease in hedging costs for yen and foreign bonds

Expenses ¥(0.7) ¥(0.7) billion YoY due largely to an increase in non-personnel expenses including administrative outsourcing expenses

Credit-related costs ¥(0.1) 
¥(0.1) billion YoY due largely to an increase in allowance for loan losses reflecting an increase in historical credit loss rate, despite control of

expenses through such initiatives as financial support for business turnaround and enhancement of warning signal management

Gains (losses) on bonds, 
stocks and other securities ¥(0.1) 

¥(0.1) billion YoY due largely to a decrease in gain on sale of stocks, despite a decrease in loss from sale of bonds

Other non-recurring profit 
(loss)
Total of extraordinary income 
(loss) and income taxes

¥(1.4) ¥(1.4) billion YoY due partly to an increase in income taxes (¥(2.3) billion))

Total ¥4.8 

 Interest on deposits, etc. ¥(1.6) billion in 2024/9 → ¥(7.8) billion (¥(6.1) billion) in 2025/9

 Other interest ¥(1.5) billion in 2024/9 → ¥(1.2) billion (+¥0.2 billion) in 2025/9

 Income from fees and commissions (including trust fees) ¥5.6 billion in 2024/9 → ¥5.9 billion (+¥0.3 billion) in 2025/9

 Other business income ¥(2.6) billion in 2024/9 → ¥(0.6) billion (+¥1.9 billion) in 2025/9

 Gains (losses) on bonds ¥(2.3) billion in 2024/9 → ¥0.2 billion (+2.5 billion) in 2025/9 

 Gains (losses) on stocks and other securities ¥6.7 billion in 2024/9 → ¥4.1 billion (¥(2.6) billion) in 2025/9

+14

Main Items YoY Points

① Interest on loans and discounts +¥9.8 billion 
+¥9.8 billion YoY due to an increase in loan balances resulting from promotion of transactions for main bank relationship building and efforts in 

strengthening customer relations, combined with a rise in loan yields that partly reflected the impact of policy rate hike

②
Interest and dividends on 

securities +¥3.3 billion +¥3.3 billion YoY due largely to an increase in fund income (+¥3.7 billion)

③
Other interest income
(Interest on deposits, etc. + other 

interest)
¥(8.1) billion

¥(8.1) billion YoY due largely to an increase in interest on deposits, etc. accompanying a rise in interest rates

④
Net non-interest income
(Trust fees + income from fees and 

commissions + other business income 

(excluding gains/losses on bonds))

+¥3.1 billion 

+¥3.1 billion YoY due largely to a decrease in hedging costs for yen and foreign bonds

⑤ Expenses ¥(1.2) billion ¥(1.2) billion YoY due to an increase in non-personnel expenses including administrative outsourcing expenses

⑥ Credit-related costs +¥0.0 billion
¥(0) billion YoY due largely to control of expenses through such initiatives as financial support for business turnaround and enhancement of warning 

signal management, despite an increase in allowance for loan losses reflecting an increase in historical credit loss rate

⑦
Gains (losses) on bonds, 

stocks and other securities ¥(0.1) billion

¥(0.1) billion YoY due largely to a decrease in gain on sale of stocks, despite a decrease in loss from sale of bonds

⑧

Other non-recurring profit 

(loss)

Total of extraordinary income 

(loss) and income taxes

¥(1.6) billion ¥(1.6) billion YoY due largely to an increase in income taxes (¥(2.4) billion)

Total +¥5.2 billion

 Interest on deposits, etc. ¥(3.3) billion in 2024/12 → ¥(12.0) billion ((¥8.6) billion) in 2025/12

 Other interest ¥(2.2) billion in 2024/12 → ¥(1.7) billion (+¥0.5 billion) in 2025/12

 Income from fees and commissions (including trust fees) ¥8.7 billion in 2024/12 → ¥8.5 billion (¥(0.2) billion) in 2025/12

 Other business income ¥(2.8) billion in 2024/12 → ¥0.5 billion (+¥3.4 billion) in 2025/12

 Gains (losses) on bonds ¥(3.1) billion in 2024/12 → ¥0.4 billion (+¥3.5 billion) in 2025/12

 Gains (losses) on stocks and other securities ¥9.8 billion in 2024/12 → ¥6.0 billion (¥(3.7) billion) in 2025/12

Diff. b/w consolidated and 

non-consolidated
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(22.0)

(18.0)

(14.0)

(10.0)

(6.0)

(2.0)

2.0

6.0

10.0

14.0

18.0

22.0

2023/12 2024/12 2025/12

Group Company Profit (excluding Kiraboshi Bank)

Digital Business

UI Bank Co., Ltd.

Kiraboshi Tech, Inc.

Financial Business

Tokyo Kiraboshi Lease, Inc.

Kiraboshi Capital Co., Ltd.

Kiraboshi Life Design Securities Co., Ltd.

Kiraboshi Servicer Co,. Ltd.

Kiraboshi Insurance Agency CO., LTD.

Kiraboshi JCB Co., Ltd.

Kiraboshi Credit Guarantee Co., Ltd.

Yachiyo Credit Guarantee Co., Ltd.

Solutions Business

Kiraboshi Consulting Co., Ltd.

Kiraboshi System, Inc.

ITC Co., Ltd.

Kiraboshi business office service, Inc.

Promotion/Overseas Business

Be.Brave, Inc.

Kiraboshi Business Service Co., Ltd.

Kiraboshi Business Consulting Shanghai Co., Ltd.

StarBridge business consulting (Beijing) Co., Ltd.

KIRABOSHI BUSINESS CONSULTING VIETNAM 

CO., Ltd.

Changes in Group profit by business

(¥100 million)

Solutions

Financial

Solutions

Financial

Solutions

Financial

Digital

Promotion/
Overseas 

Promotion/
Overseas 

Promotion/
Overseas 

0.6

0.5

4.3

(6.4)

0.7

4.0

0.4

0.7

3.2

0.3

1.0

(5.5)Digital

Sum of the 

4 businesses

(1.2)

Sum of the 

4 businesses

0.0

1.11.1

Promotion/
Overseas

20.3

Sum of the
4 businesses

Group company profit increased by ¥1.78 billion YoY to ¥2.0 billion, with a positive contribution from the Digital Business achieving profitability

Aim to achieve the FY2026/3 annual target of ¥3.0 billion in income by pushing forward with Group-wide efforts in cross-selling, such as through 

financial support and solution proposals

1.8

13.7

(14.4)

(21.0)

0.7

15.6

(6.2)

Sum of the
4 businesses

2.7

1.2
2.0

1.3

Digital

Solutions

Promotion/
Overseas

Digital

Financial

Solutions

Promotion/
Overseas

Digital

Financial

Solutions

11.5Financial

2.4

Sum of the
4 businesses
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2,010 
6,953 6,882 6,786 

6,463 

33,011 32,971 33,069 32,765 

6,259 6,760 6,817 
7,490 

2,107 2,600 2,856 
3,175 

48,333 49,362 50,089 
51,903 

2024/3 2024/12 2025/3 2025/12

Loans and Trust Assets

Loan balance by type of customer

    (Kiraboshi Bank + UI Bank)     (¥100 million)
Net interest income (¥100 million)

Balance of trust assets (¥100 million)

Loan yield 

(%)

Loan–deposit 

yield 

difference (%)
YoY

[+2,541]

Local 
governments

Medium- and 
large-sized 
companies

SMEs

Individuals

665 
526 

715 
625 

197 

131 

222 

164 

814 

601 

852 

651 

2024/3 2024/12 2025/3 2025/12

Interest on loans 
and discounts

Interest on 
securities

Other interest 
income

YoY

[+50]

(56)(56) (138)(138)(47)(47) (85)(85)

957
1,069 1,066 1,054

300
266

389 416

1,258
1,336

1,455 1,470

2024/3 2024/12 2025/3 2025/12

YoY

[+134]

Public works 
cost receivables 
trust, etc.                                    

Real estate 
management 
trust

Kiraboshi
Bank 48,331 49,214 49,530 49,893

UI Bank 2 147 559 2,010

UI Bank

＊The yield is based on the standalone figures of Kiraboshi Bank.

Kiraboshi
Bank

UI Bank Kiraboshi
Bank

Kiraboshi
Bank

1.38 
1.44 1.47 

1.67 

1.35 1.36 1.37 1.40 

Loan yields rose due largely to promotion of transactions for main bank relationship building and impact of policy rate hike, and the loan-

deposit yield difference expanded

Net interest income overall maintained its rising trend, reflecting an increase in interest on deposits, etc., accompanying a rise in interest 

rates and an increase also in interest on loans and discounts
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2,844 3,086 2,900 

4,527 

1,544 
1,540 

1,422 

1,605 
2,520 

2,653 
2,652 

2,777 

168 
142 

137 

144 

7,078 
7,423 

7,113 

9,054 

2024/3 2024/12 2025/3 2025/12

4,034 4,960 
6,952 8,288 

29,999 29,727 29,295 29,090 

20,833 21,335 
22,118 

23,360 

3,895 3,305 
3,264 

3,719 58,763 59,328 
61,630 

64,459 

2024/3 2024/12 2025/3 2025/12

Balance of Deposits and Assets under Management

* KLD: Kiraboshi Life Design Securities Co., Ltd.• Negotiable certificates of deposit not included

• The figures for UI Bank from 2025.3 and prior years only include 

'individual deposits.'

Deposit balance by type of customer 
    (Kiraboshi Bank + UI Bank)    (¥100 million)

Balance of assets under management by item 
(Kiraboshi Bank + KLD)      (¥100 million)

[+5,130]
YoY

Individuals

Corporate

Others

UI Bank
Individuals 8,131
Corporare     157

[+1,631]

YoY

ＫＬＤ （*）

Public bonds

Insurance

Investment trusts

The Group’s combined deposit balance (Kiraboshi Bank + UI Bank) increased by ¥434.8 billion YoY notably in UI Bank deposits

Balance of assets under management continued to increase in KLD Securities, but for the Group as a whole, the combined 

balance was more or less unchanged

Personal deposits
（Kiraboshi Bank＋UI Bank）

34,688

Personal deposits
（Kiraboshi Bank＋UI Bank）

37,222
[+2,533]

Kiraboshi
Bank

UI Bank

Kiraboshi
Bank

KLD

Kiraboshi
Bank 54,728 54,368 54,678 57,170

UI Bank 4,034 4,960 6,952 8,288

Kiraboshi
Bank 4,233 4,336 4,212 4,527

KLD 2,844 3,086 2,900 4,527

Achieved solid deposit growth with the Group’s combined deposit balance (Kiraboshi Bank + UI Bank) increasing by 8% YoY, 

mainly in UI Bank deposits

The Group’s combined balance of assets under management (Kiraboshi Bank + KLD Securities) increased by ¥163.1 billion overall, due to 

an increase in investment trusts and promotion of stock transfers from other firms. 
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¥0.36 bn ¥0.78 bn
¥0.89 bn

¥1.17 bn

2021/12 2022/12 2023/12 2024/12

Income from Fees and Commissions

[Ref] Kiraboshi Life Design Securities’ commission income 

(* not included in commission income from retail customers above)

Income from fees and commissions (¥100 million)

* Trust fees included in “others”

Commission income from corporate 

customers (¥100 million)  *1

Commission income from retail 

customers (¥100 million) *2

* Breakdown for “*1” and “*2” is 
based on management 
accounting figures

21 
15 

20 
12 

71 

47 

61 

46 

33 

24 

30 

26 

126 

87 

112 

85 

2024/3 2024/12 2025/3 2025/12

[(2)]

YoY

Individuals

Corporate

Others

¥1.23bn ¥1.17bn
¥1.56bn

¥1.29bn

2024/3 2024/12 2025/3 2025/12

58 

38 
50 

37 

12 

8 

11 

8 

71 

47 

61 

46 

2024/3 2024/12 2025/3 2025/12

10 
7 

10 
6 

11 

8 

10 

6 

21 

15 

20 

12 

2024/3 2024/12 2025/3 2025/12

[(3)]
YoY

Investment trusts,
Financial instruments 
intermediary, etc

Life insurance

[(1)]
YoY

Business matching,
ABL, etc.

Main bank relationship 
building, business 
financing, etc.

Kiraboshi
Bank

Kiraboshi
Bank

Kiraboshi
Bank

Commission income from corporate customers decreased by ¥0.1 billion YoY due to a small decrease in income related notably to business 

financing

Commission income from retail customers decreased by ¥0.3 billion YoY, while commission income in KLD Securities continued on a rising trend
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(81)
(185)

(209)

(20)

(140)

(196)

(257)

(416)

199
139 125

217

2024/3 2024/12 2025/3 2025/12

Breakdown of “other securities”

Securities 

Japanese 

bonds

Foreign 

bonds * Effect of an upward parallel shift of interest rate by 10bp

* Excluding investment trusts

* The basis of calculation has been changed starting from the 

disclosures for the third quarter of the fiscal year ending March 

2026. There is no continuity with the disclosures for the second 

quarter and prior periods.

  (The figures for 2024/12 shown above are the values after the 

change in the calculation basis.)

2024/12 2025/12

Japanese 
bonds (14) (8)

Foreign 
bonds (2) (3)

Securities balance / yield (¥100 million, %) Valuation gain/loss on securities (¥100 million)

Duration (years)
Interest rate sensitivity 

(¥100 million)

* After accounting for hedges

1,256 1,088 984 854 

907 1,098 1,003 1,087 

2,480 2,240 2,123 1,926 

598 523 519 614 

3,985 
3,813 

3,665 4,320 

9,227 
8,764 

8,295 
8,802 

2024/3 2024/12 2025/3 2025/12

593 637 677 982 

878 662 619 
601 

1,887 
1,844 1,703 

2,053 

626
669 663 

683 

3,985 3,813 3,665 

4,320 

2024/3 2024/12 2025/3 2025/12

Other 
securities

Stocks

Corporate bonds

Municipal bonds

Government 
bonds

PE funds, etc.

Foreign 
securities

REITs

Investment 
trusts

[+38]

YoY

Bonds

Others

・Government bonds

・Municipal bonds

・Corporate bonds

Stocks

Held-to-maturity bonds

・Foreign securities

・Investment trusts

・REITs

・PE funds, etc.

[+28]

YoY

(5)(5)

Valuation gain / loss total

(37) (253) (350) (225)
<Reference> Valuation gain / loss total

（After accounting for hedges）

(43) (241) (314) (106)

(9)(9)

(12)(12)

(14)(14)

Kiraboshi
Bank

Kiraboshi
Bank

Kiraboshi
Bank

Kiraboshi
Bank

2.2 2.1 2.1 2.1 

5.9 

4.0 3.4 3.1 

2024/3 2024/12 2025/3 2025/12

Securities yield rose (+0.63%pt YoY) due largely to decrease in securities balance and increase in fund income

Continued to implement risk control through hedge operation to prepare for further interest rate hikes

1.96 1.70 1.68 1.76 

2.21 1.85 2.40 2.49 
 Dashed line represents the 
yield excluding fund income 
recorded under Interest and 
dividends on securities. 
(Please refer to p.2 “Highlights of 
the key points”)

* The basis of calculation has been changed starting from the disclosures for the 

third quarter of the fiscal year ending March 2026. There is no continuity with the 

disclosures for the second quarter and prior periods.

 (The figures for 2024/12 shown above are the values after the change in the 

calculation basis.)
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and 

Capital Ratio

* Figures are after partial direct write-offs

2024/12 2025/12 YoY

A Provision of general allowance for 
loan losses (9) (1) +10

B Disposal of non-performing loans 25 14 (10)

Of which, provision of allowance 
for individual loan losses 21 10 (10)

C Reversal of allowance for loan 
losses ー ー ー

Credit-related costs (A+B–C) 16 15 (0)

Value and ratio of problem assets subject to 

disclosure (Kiraboshi Bank) (¥100 million, %)

Credit-related costs (¥100 million)

Capital ratio (Tokyo Kiraboshi FG consolidated) 

(¥100 million, %)

Problem Assets Subject to Disclosure under the Financial Reconstruction Act and 
Capital Ratio

58 81 63 54 

892 
739 709 661 

73 

67 
63 

52 

1,025 
889 836 

768 

2024/3 2024/12 2025/3 2025/12

2.11 1.79 
1.68 1.53 

Substandard loans

Doubtful assets

Bankrupt assets

YoY

[（120）]

3,293 3,448 3,517 
3,751 

39,904
39,461 40,215

41,528

2024/3 2024/12 2025/3 2025/12

[+1,375]
YoY

[+302]

YoY

Risk-weighted 
assets

Capital

Kiraboshi
Bank

Kiraboshi
Bank

FG
consolidated

8.25 
8.58 8.74 9.03 

The Ratio of problem assets subject to disclosure continued its downtrend. Credit-related costs were kept below the fiscal year target of ¥5.0 billion, 

owing in part to control of expense occurrence

While risk-weighted assets increased, equity capital increased due to accumulation of profits, and the capital ratio rose in comparison with the 

previous fiscal year.
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Core OHR/ROE/Dividends

Core OHR (Kiraboshi Bank) (%)

ROE (Tokyo Kiraboshi FG consolidated) (%)

Annual dividend per share (Tokyo Kiraboshi FG) (yen)

* Core OHR
Expenses

Gross core business profit
× 100＝

57.8 
62.3 

57.9 57.0 

2024/3 2024/12 2025/3 2025/12

7.4 7.5 
8.5 

9.4 

2024/3 2024/12 2025/3 2025/12

75 
85 

85
85

39.0 

24.5 

46.5 

12.6 

16.5 17.2 15.5 15.8 

2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

¥115

¥145

¥60 ¥60 ¥60

¥75

¥160
¥170

（Forecast）

Second
quarter

Fiscal
Year-end

 Projecting annual dividend per share of 170 yen, 

an increase for the fifth consecutive year. 

Payout ratio stayed at a low level.

 Accumulated retained earnings to secure 

funding for redemption of preferred shares.

* ROE(2025/12)
Quarterly ｎet income / 275×365

(Net assets at the beginning of the period + net assets at the end of the period) ÷ 2
×100＝

ROE decreased by 1.0%pt 
YoY due largely to decreases 
in gains on sale of securities.
(Please refer to page 2)

Kiraboshi
Bank

FG
consolidated

FG
consolidated

Although expenses increased, the increase in gross core business profit contributed to a 5.3%pt YoY improvement in core OHR

ROE rose by 1.9%pt YoY, maintaining the high 9% range, driven by the substantial increase in FG’s net income
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*1 Calculation method: (loan balance x loan and deposit rate margin) + income 

from fees and commissions - general and administrative expenses

*2 Income from fees and commissions includes trust fees

＜Reference＞  Profit from Customer Business and Breakdown of Factors 
/ Estimation of the impact of increases in interest rates 

Profit from customer business*1 (¥100 million)

250

194

259

202

2024/3 2024/12 2025/3 2025/12

YoY

+ ¥ 0.8 billion

Increase: Loan balance [+¥67.9 billion YoY]

Loan-deposit yield difference [+0.03 %pt YoY]

Main change factors

Amount of 

impact

+¥0.8 billion 

Amount of 

impact

+¥4.2 billion

Kiraboshi
Bank

Estimate of the impact of increases in interest 

rates (in 100 million yen)

76

(61)

17

-100

-50

0

50

100

150

200

FY2026

(in ¥100 million)

Interest on 

loans and 

discounts

Interest on 

deposits, etc.

[Assumptions]

● Estimate of the impact during FY2026 if the policy rate stays at 0.75% 

following the 0.25% hike in December 2025

● Impact on Kiraboshi Bank non-consolidated (impact on UI Bank 

deposits and loans is not taken into account)

● Loan and deposit balances are estimates of FY2026 ending balances

Amount of 

impact

+¥3.2 billion

■ Impact of 0.25% increase in policy rate in December 2025

Kiraboshi Bank

Interest on 

deposits at BOJ
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52 

1,249 

707 

19 
147 

559 

2,010 

2024/9 2025/12 2025/3 2025/12

<Reference> UI Bank Results

Performance Summary 
Changes in deposit balance 

 (in 100 million yen)

Changes in loan balance 

(in 100 million yen)

390 423 448 858 

3,631 
4,521 

6,486 

7,417 

13 

16 

16 

12 

4,034 

4,960 

6,952 

8,288 

2024/3 2024/12 2025/3 2025/12

Term deposit

Ordinary deposit

2024/12
(Actual)

2025/12
(Actual)

YoY

1  Gross core business profit 13 25 +11

２ Net interest income 12 6 (5)

3 Interest on loans 21 46 +25

４
Interest and dividends

       on securities 0 3 +3

5 Interest on deposits, etc. (10) (49) (38)

6 Other interest 1 5 +4

7 Net non-interest income 1 19 +17

8 Expenses (27) (35) (7)

9 Net core business income (13) (9) +4

10 Credit-related costs (0) 0 +0

11 Gains (losses) on bonds ー 10 +10

12 Ordinary profit (14) 0 +14

13 Net income (14) 0 +14

Unsecured

Mortgage loans

Investment real 
estate loans

Others

Aim to improve profitability by (1) pursuing fee income through increased loan execution, (2) accumulating interest on loans and 

discounts through increased loan balances, and (3) controlling deposit interest expenses through buildup of highly sticky ordinary 

deposits, such as by acquiring payroll accounts

* For signs before the numbers on this page, “+” indicates increase in income, “( )” indicates decrease in income

* Net non-interest income = trust fees + net fees and commission + other business income (excluding gains/losses on bonds)

Unsecured

Mortgage loans

Investment real 
estate loans 37

101

7 Unsecured

Mortgage loans

Investment real 
estate loans 240

305

13

*Mortgage loan services commenced in August 2024

*Investment real estate loan services commenced in December 2024
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