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Summary of Business Results for the Nine Months Ended December 31, 2025

Tokyo Kiraboshi FG
(consolidated)

(¥100 million)

* For signs before the numbers on this page, “+” indicates increase in income,
* Net non-interest income = trust fees + net fees and commission + other business income (excluding gains/losses on bonds)

“('Y indicates decrease in income

C
@YYV N ° 2025/12 YoY 2026/3 Rate of . . .
1 Ordinary profit 398 +93 470 84.7% Percent change +30.4% YoY Percent change +33.2% YoY
.5 billion — .8 billi ¥20.7 billion — ¥27.6 billi
2 Profit attributable to owners of parent 207 276 +69 330 83.8% (¥30.5 billon ~ ¥39.6 billon) ( 7 oion fon)
Kiraboshi Bank
(non-consolidated) .
(¥100 million)
Cc . . .
2024/12 2025/12 YoY 2026/3 plﬁgg?e%fs M Highlights of the key points
(Actual) (Actual) (B—A) (Forecast) (B/C) » Net interest on loans, discounts and deposits :
0 | +¥1.2 billion YoY |
Gross core business profit 742 +82 950 78.1% .. Net interest on loans, discounts and deposits increased due to
2 Net interest income 601 651 +50 880 _ efforts to promote transactions intended to establish main bank
relationships and the policy rate hike (¥100 million)
3 Interest on loans and discounts 526 625 +98 857 — L ZYEP 2025/12 YoY
4 Interest and dividends on securities 131 164 +33 204 — 3 L’;;ifj;t‘s’" loans and 625 +98
5 Interest on deposits, etc. (33) (120) (86) (145) — 5 Interest on deposits, etc. (120) (86)
. Net i | .
6 22) (an w5 (@) iy | 492 | 04 | w2
v Net non-interest income 59 90 +31 70 — » Interest and dividends on securities:
8 Expenses (411) (423) (12) (549) — \+¥3.3 billion YoY |
: : .. Fund income increased by ¥ 3.7 billion due in part to exits from
9 Net core business income 248 318 +70 401 79.5% portfolio funds (including those managed by Kiraboshi Capital). (¥100 million)
10 Credit-related costs (16) (15) +0 (50) — PP ZIVR 2025/12 [ YoY
11 Gains (losses) on bonds (31) 4 +35 11 _ 3 Islf&?i?iteznd dividends on 131 164 +33
Gains (losses) on stocks and other
12 securities 98 60 (37) 60 —
13 Other non-recurring profit (loss) 2 6 +3 (1) —
15 Extraordinary profit (loss) (1) 2 +4 (2) — Ordinary profit
16 Income taxes (90) (119) (24) (128) _ Percent change +24.2% YoY Percent change +24.9% YoY
17 Net income 209 262 +52 201 90.1% (¥30.1 billion — ¥37.5 billion) (¥20.9 billion — ¥26.2 billion)
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Factors Affecting Net Income (Kiraboshi Bank)

* For signs before the numbers on this page, “+” indicates increase in income, “()” indicates decrease in income

Main ltems YoY Points
Interest on loans and discounts B R 9 8 - +¥9.8 billion YoY due to an increase in loan balances resulting from promotion of transactions for main bank relationship building and efforts in
¥Y.0 billion strengthening customer relations, combined with a rise in loan yields that partly reflected the impact of policy rate hike
[IVETEE e ElelEmels @i +¥3 . 3 billion +¥3.3 billion YoY due largely to an increase in fund income (+¥3.7 billion)

securities

Other interest income
(Interest on deposits, etc. + other
interest)

Net non-interest income

¥(8.1) billion

¥(8.1) billion YoY due largely to an increase in interest on deposits, etc. accompanying a rise in interest rates

» Interest on deposits, etc. ¥(3.3) billion in 2024/12 — ¥(12.0) billion ((¥8.6) billion) in 2025/12
» Other interest ¥(2.2) billion in 2024/12 — ¥(1.7) billion (+¥0.5 billion) in 2025/12

+¥3.1 billion YoY due largely to a decrease in hedging costs for yen and foreign bonds

RGN +x 3.1 billion » Income from fees and commissions (including trust fees) ¥8.7 billion in 2024/12 — ¥8.5 billion (¥(0.2) billion) in 2025/12
(excluding gains/losses on bonds)) » Other business income ¥(2.8) billion in 2024/12 — ¥0.5 billion (+¥3.4 billion) in 2025/12
Expenses ¥( 1 2) billion ¥(1.2) billion YoY due to an increase in non-personnel expenses including administrative outsourcing expenses
. - ¥(0) billion YoY due largely to control of expenses through such initiatives as financial support for business turnaround and enhancement of warning
Credit-related costs +¥O O billion signal management, despite an increase in allowance for loan losses reflecting an increase in historical credit loss rate

¥(0.1) billion YoY due largely to a decrease in gain on sale of stocks, despite a decrease in loss from sale of bonds

» Gains (losses) on bonds ¥(3.1) billion in 2024/12 — ¥0.4 billion (+¥3.5 billion) in 2025/12
» Gains (losses) on stocks and other securities ¥9.8 billion in 2024/12 — ¥6.0 billion (¥(3.7) billion) in 2025/12

Q © 0O & O 0

Gains (losses) on bonds,
stocks and other securities

¥(0.1) billion

Other non-recurring profit
(loss)

Total of extraordinary income
(loss) and income taxes

Total | +¥5.2 billion

Year-on-year changes (¥100 million)

()

¥(1.6) billion YoY due largely to an increase in income taxes (¥(2.4) billion)

¥(1.6) billion

Diff. b/w consolidated and

non-consolidated

(¥100 million)

+33 Kiraboshi Bank (non
+98 | +31 +0 net income
Net income \ o — —

Group Company Profit (excluding Kiraboshi Bank +20
Elimination of internal transactions between 5 +14
consolidated Group companies, etc. (5)

It 4 Oth N Gginsd(losses& on Other non- *

nterest on er on- , st recurrin i i i

loans and  Interest on interest interest Credit- O.:ng o?hoecr ° profit 9 TOk.yo Kiraboshi FG (conSOIIdated) 276 —

discounts securities income income Expenses related costs  securities (loss), etc. net income

2024/12 @ (2] (3) (/) (5] (6] (7] ®  2025/12
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Group Company Profit (excluding Kiraboshi Bank)

Group company profit increased by ¥1.78 billion YoY to ¥2.0 billion, with a positive contribution from the Digital Business achieving profitability

Aim to achieve the FY2026/3 annual target of ¥3.0 billion in income by pushing forward with Group-wide efforts in cross-selling, such as through

financial support and solution proposals

I Changes in Group profit by business

(¥100 million)
22.0 -

18.0 -

14.0 -

10.0 -

6.0 -

2.0

(2.0) -

(6.0) -

(10.0)

(14.0) -

(18.0)

(22.0) -

Promotion/
Overseas 20

Financial 1.5

um of the
4 businesses

6.2

Digital

(21.0)

2023/12

Promotion/
Overseas 1.3

Financial 13.7

um of the
4 businesses

2.4

Digital

(14.4)

2024/12

Sum of the
4 businesses
20.3 ,
Promoti
Oversea
1.1
Solutions 2.7

Financial 15.6

o)
o

on/

2025/12

Digital Business

Ul Bank Co., Ltd.
Kiraboshi Tech, Inc.

Financial Business

Tokyo Kiraboshi Lease, Inc.

Kiraboshi Capital Co., Ltd.

Kiraboshi Life Design Securities Co., Ltd.

Kiraboshi Servicer Co,. Ltd.

Kiraboshi Insurance Agency CO., LTD.

Kiraboshi JCB Co., Ltd.

Kiraboshi Credit Guarantee Co., Ltd.

Yachiyo Credit Guarantee Co., Ltd.
Solutions Business

Kiraboshi Consulting Co., Ltd.

Kiraboshi System, Inc.

ITC Co., Ltd.

Kiraboshi business office service, Inc.

Promotion/Overseas Business

Be.Brave, Inc.
Kiraboshi Business Service Co., Ltd.
Kiraboshi Business Consulting Shanghai Co., Ltd.

StarBridge business consulting (Beijing) Co., Ltd.

KIRABOSHI BUSINESS CONSULTING VIETNAM
CO,, Ltd.
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Loans and Trust Assets

Loan yields rose due largely to promotion of transactions for main bank relationship building and impact of policy rate hike, and the loan-

deposit yield difference expanded

Net interest income overall maintained its rising trend, reflecting an increase in interest on deposits, etc., accompanying a rise in interest
rates and an increase also in interest on loans and discounts

Loan balance by type of customer

Kiraboshi

@)
Loan yield 138 1.44 1:7/
(%) S ) ———————
o——eo O ©
Loan—deposit 1.35 1.36 137 1.40
yield ' '
difference (%)
YoY
49,362 50,089 51,903 [+2,541]
48,333 ; 5178 Local
2,107 : governments
a0 e o
companies
. i
2.010 Ul Bank
20043 2024/12 2025/3 2025/12

Kiraboshi
Bank
Ul Bank

48,331

ll

49,214 49,530 49,893

I Net interest income (¥100 million)

Kiraboshi
Bank

814 852 Yoy
651 [+50]
o °0 t6s | Iereston
665 G5 | Ierestonjons
B e B CY R N O 5 13
Other interest
2024/3 2024/12 2025/3 2025/12 income
I Balance of trust assets (¥100 million) S—
YoY
1,455 1,470 [+134]
1,258 1,336 Public works
’ cost receivables
266 389 416 trust, etc.
300
Real estate

957

[ ——

2024/3

T

management
1054 frost o

2024/12 2025/3

2025/12 5
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Balance of Deposits and Assets under Management

Achieved solid deposit growth with the Group’s combined deposit balance (Kiraboshi Bank + Ul Bank) increasing by 8% YoY,
mainly in Ul Bank deposits

The Group’s combined balance of assets under management (Kiraboshi Bank + KLD Securities) increased by ¥163.1 billion overall, due to
an increase in investment trusts and promotion of stock transfers from other firms.

Deposit balance by type of customer ol
(Kiraboshi Bank + Ul Bank) (¥100 million)

Balance of assets under management by item ol

(Kiraboshi Bank + KLD)  (¥100 million)

YoY
64,459 [+5,130]
61,630 Yoy

58,763 59,328 — 3719 |Others 9,054 [+1,631]

22,118

PASASES) 29,090 Individuals

144 i
3,895 3,305 Public bonds

23,360 Corporate 7,078 2,777  Insurance
20,833 :

1,605 Investment trusts

[

Personal deposits
(Kiraboshi Bank+UI Bank)

Personal deposits
(Kiraboshi Bank+UI Bank)

37,222
34,688 [+2.533]
29,999
4,527 KLD (*)
Ul Bank
6,952 8,288 Individuals 8,131
4,034 | 4,960 i [Corporare 157]

T T 1

T T 1

2024/3 2024/12 2025/3 2025/12 2024/3 2024/12 2025/3 2025/12

Kigbcen! 54,728 54,368 54,678 57,170 4,233 4,336 4,212 S
4,034 4,960 6,952 8,288 2,844 3,086 2,900 4,527

» Negotiable certificates of deposit not included * KLD: Kiraboshi Life Design Securities Co., Ltd.
» The figures for Ul Bank from 2025.3 and prior years only include
'individual deposits.' 6
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Income from Fees and Commissions

Commission income from corporate customers decreased by ¥0.1 billion YoY due to a small decrease in income related notably to business
financing
Commission income from retail customers decreased by ¥0.3 billion YoY, while commission income in KLD Securities continued on a rising trend

* Breakdown for “*1” and “*2” is
based on management

Commission income from corporate accounting figures
customers (¥100 million A

l Income from fees and commissions (¥100 million)

Kiraboshi
Bank

71
YoY

6
Bz 47 o 46 ()]

e 8 Business matching,
ABL, etc.
58 . ) :
50 Main bank relationship
38 37 building, business
financing, etc.
T T

T 1

YoY 2024/3 2024/12 2025/3 2025/12
85 (2] — :
Commission income from retail
customers (¥100 million Kirabeshi
26 Others 21 20
15 YoY
10 12 [(3)]
- 6 Life insurance
46 Corporate 1L 6 ngitc;niqaﬁri]rt]gtlrjl?rtrsl’ents
: : : iptermediary, etc
2024/3 2024/12 2025/3 2025/12
20 12 Individuals [Ref] Kiraboshi Life Design Securities’ commission income
‘ ‘ (* not included in commission income from retail customers above)
¥1.56b
2024/3 2024/12 2025/3 2025/12 1 23bn 1 17bn n ¥1 29bn
* Trust fees included in “others” - - -
2024/3 2024/12 2025/3 2025/12
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Securities

Securities yield rose (+0.63%pt YoY) due largely to decrease in securities balance and increase in fund income
Continued to implement risk control through hedge operation to prepare for further interest rate hikes

Securities balance / yield (¥100 million, %) S l Valuation gain/loss on securities (¥100 million)

Kiraboshi

Bank Bank
540 > 49 Valuation gain / loss total YoY
2.2 1.85 ) f\ i{ » Dashed line represents the i T A A AR [+28]
et e T =0 R v accouring
1 ivi ities. 1
-9 1.70 1.68 1.76 || dhidenceonseeurten o | @43 | @40 | @14) | 106)
E\ the key points”) E
9,227 YoY 217 Stocks
’ 8,764 8,802 +Foreign securities
8’295 [+38] *Investment trusts
T (20) Others~ .REITs
3,985 _ - PE funds, etc.
33813 3,665 4320 el
+Government bonds
614 Stocks (416) Bonds < *Municipal bonds
2,480 1926  Corporate bonds (196) oo Corporate bonds
907 1,098 1,003 1,087 Municipal bonds (12)
1,256 1,088 984 ‘ 854 bGé)r\]/gsrnment ©) (5) Held-to-maturity bonds
2024/3 2024/12 2025/3 2025/12
2024/3 2024/12 2025/3 2025/12
Breakdown of “other securities”
4,320 I . Interest rate sensitivit
3,985 ’ Duration (years - - |
3813 3ees g e

(¥100 million)
(8

1
)

¢ B
1,887 1844 2,053 Foreign \13 3.4 3.1 Japanese bonds (14)
) securities —_— . bonds i
® o) fiy 2) (3)

601 o ® ® O Foreign
878 662 REITs 2.2 2.1 2.1 2.1 bonds * Effect of an upward parallel shift of interest rate by 10bp

982 | " t T T T T 1 * Excluding investment trusts

nvestmen * The basis of calculation has b h d starting fi thi
593 637 677 e 2024/3 202412 2025/3  2025/12 disclosures for the tird querter of he fecel year anding March
T T 1 * After accounting for hedges 2026. There is_ no co_ntinuity with the disclosures for the second
2024/3 2024/12 2025/3 2025/12 T e r 200415 4

(The figures for 2024/12 shown above are the values after the
change in the calculation basis.)

8
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Problem Assets Subject to Disclosure under the Financial Reconstruction Act and

Capital Ratio

The Ratio of problem assets subject to disclosure continued its downtrend. Credit-related costs were kept below the fiscal year target of ¥5.0 billion,

owing in part to control of expense occurrence

While risk-weighted assets increased, equity capital increased due to accumulation of profits, and the capital ratio rose in comparison with the

previous fiscal year.

Value and ratio of problem assets subject to

Kiraboshi

disclosure (Kiraboshi Bank) (¥100 million, % abos
2.11 1.79
o ’ 1.68 1.53
o o ®
YoY
836 768 [(120)]
52 Substandard loans
661 Doubtful assets
54 Bankrupt assets
2024/3 2024/12 2025/3 2025/12

* Figures are after partial direct write-offs

Kk
I, 7T

A Provision of general allowance for
loan losses 9) (1) +10
B Disposal of non-performing loans 25 14 (10)
Of which, provision of allowance
for individual loan losses 21 10 (10)
C Reversal of allowance for loan _ . .
losses
Credit-related costs (A+B—C) 16 15 (0)

Capital ratio (Tokyo Kiraboshi FG consolidated)

(¥100 million, %)

8.74 9.03
8'25 8-58 ‘_O
0 o—
.7
Risk-weighted
assets YoY
41,528 [+1,379]

30,904 39,461 40,215

Capital YoY
3,751 [+302]
2024/3 2024/12 2025/3 2025/12

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



Core OHR/ROE/Dividends

Although expenses increased, the increase in gross core business profit contributed to a 5.3%pt YoY improvement in core OHR
ROE rose by 1.9%pt YoY, maintaining the high 9% range, driven by the substantial increase in FG’s net income

Kiraboshi
ETale

I Core OHR (Kiraboshi Bank) (%)

Annual dividend per share (Tokyo Kiraboshi FG) (yen)
consolidated

Expenses

O O Grons coe usinessproft » Projecting annual dividend per share of 170 yen,
an increase for the fifth consecutive year.
Payout ratio stayed at a low level.
46.5 v
62.3 39.0 () » Accumulated retained earnings to secure
57.8 @ — 57.9 57.0 o funding for redemption of preferred shares.
o— —® @ \ t J
® 165 172 155 1538
: : ; : ‘ 24.5 ./. ® Q- e

2024/3 2024/12 2025/3 2025/12 126 (Forecast)

Y160 ¥170

ROE (Tokyo Kiraboshi FG lidated) (9 Fiscal
(Tokyo Kiraboshi consolidated) (%) | Plocl g

* ROE(2025/12) = : FDuanerIy net‘ income / 275X365 , : %100 ¥115 85
(Net assets at the beginning of the period + net assets at the end of the period) + 2
94
8.5 ®)
7.4 7.5 o—
-___-_______--
o o

2024/3 2024/12 2025/3 2025/12 2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

10

©Tokyo Kiraboshi Financial Group, inc. All Rights Reserved.



<Reference> Profit from Customer Business and Breakdown of Factors

/ Estimation of the impact of increases in interest rates

Profit from customer business*! (¥100 million)

Kiraboshi
Bank

(
i YoY

259 |+ %0.8vilion

202

T

2024/3 2024/12 2025/3 2025/12

Main change factors ’

Increase: Loan balance [+¥67.9 billion YoY]
Loan-deposit yield difference [+0.03 %pt YoY]

*1 Calculation method: (loan balance x loan and deposit rate margin) + income
from fees and commissions - general and administrative expenses
*2 Income from fees and commissions includes trust fees

| Estimate of the impact of increases in interest
rates (in 100 million yen

Kiraboshi Bank

B Impact of 0.25% increase in policy rate in December 2025

(in ¥100 million)
200 - Amount of
impact
150 -
+¥3.2 billion
100 - Interest on
deposits at BOJ
50 - Interest on
loans and
discounts
0
Interest on
-50 - deposits, etc.
-100 -
FY2026
[Assumptions]

@ Estimate of the impact during FY2026 if the policy rate stays at 0.75%
following the 0.25% hike in December 2025

@ Impact on Kiraboshi Bank non-consolidated (impact on Ul Bank
deposits and loans is not taken into account)

@ Loan and deposit balances are estimates of FY2026 ending balances

11
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<Reference> Ul Bank Results 4:( UU. Bank

Aim to improve profitability by (1) pursuing fee income through increased loan execution, (2) accumulating interest on loans and
discounts through increased loan balances, and (3) controlling deposit interest expenses through buildup of highly sticky ordinary
deposits, such as by acquiring payroll accounts

I Performance Summary

I Changes in deposit balance
in 100 million yen

8,288
6,952 Others 12
y{1\yZikv 2025/12 YoY
(Actual) (Actual)
1 | Gross core business profit 13 25 +11 Term deposit
7,417
2 Net interest income 12 6 (5)
3 Interest on loans 21 46 +25
Interest and dividend : .
4 ng;esse;?ritiegn o 0 3 +3 Ordlnaf% Egieposlt
390 423 448 . .
5 i i i, s (10) (49) (38) 2024/3 2024/12 2025/3 2025/12
6 Other interest 1 5 +4
7 Net non-interest income 1 19 +17 | Changes in loan balance
in 100 million yen
8 Expenses (27) (35) (7) 2,010
| | | |
9 Net core business income (1 3) (9) +4 >ens\{eeltseml1oeaansrea 37 Pens\{gtsér?oeangsrea 240 In(\e/(setsattrg?gzta rr:;al
»*Mortgage loans 1071 *Mortgage loans 305 707
10 Credit-related costs (O) 0 +0 »Unsecured 7  »Unsecured 13
» »
. \ \ Mortgage loans
11 Gains (losses) on bonds — + | \
(losses) 110 110 | 959 | 1,249
12| Ordinary profit (14) 0 +14 147 /O
19 s Unsgcéured
13| Netincome (14) 0 +14 . — .
2024/9 2025/12 2025/3 2025/12
* For signs before the numbers on this page, “+” indicates increase in income, “( )" indicates decrease in income
* Net non-interest income = trust fees + net fees and commission + other business income (excluding gains/losses on bonds) *Mortgage loan services commenced in August 2024

*Investment real estate loan services commenced in December 2024

12
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